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Following terms and conditions supersede all existing “Buyer added Bid Specific Terms and conditions” given in
the bid document or any previous corrigendum. Prospective bidders are advised to bid as per following Terms
and Conditions:

Buyer Added Bid Specific Additional Terms and Conditions

1. OPTION CLAUSE: The buyer can increase or decrease the contract quantity or contract duration up to 25
percent at the time of issue of the contract. However, once the contract is issued, contract quantity or
contract duration can only be increased up to 25 percent. Bidders are bound to accept the revised
quantity or duration

2. Provisions for workmen compensation, insurance, public liability, property damage, insurance etc. to be
ensured by the contractor. Also, safety measures prescribed for working in Extra High Voltage & use of
personnel protective equipment must be adhered to.

3. Buyer uploaded ATC document Click here to view the file.

Disclaimer

The additional terms and conditions have been incorporated by the Buyer after approval of the Competent
Authority in Buyer Organization, whereby Buyer organization is solely responsible for the impact of these clauses
on the bidding process, its outcome, and consequences thereof including any eccentricity / restriction arising in
the bidding process due to these ATCs and due to modification of technical specifications and / or terms and
conditions governing the bid. If any clause(s) is / are incorporated by the Buyer regarding following, the bid and
resultant contracts shall be treated as null and void and such bids may be cancelled by GeM at any stage of
bidding process without any notice:-

1. Definition of Class | and Class Il suppliers in the bid not in line with the extant Order / Office Memorandum
issued by DPIIT in this regard.

2. Seeking EMD submission from bidder(s), including via Additional Terms & Conditions, in contravention to
exemption provided to such sellers under GeM GTC.

3. Publishing Custom / BOQ bids for items for which regular GeM categories are available without any
Category item bunched with it.

Creating BoQ bid for single item.

Mentioning specific Brand or Make or Model or Manufacturer or Dealer name.

Mandating submission of documents in physical form as a pre-requisite to qualify bidders.
Floating / creation of work contracts as Custom Bids in Services.

Seeking sample with bid or approval of samples during bid evaluation process. (However, in bids for
attached cateqories, trials are allowed as per approved procurement policy of the buyer nodal Ministries)

9. Mandating foreign / international certifications even in case of existence of Indian Standards without
specifying equivalent Indian Certification / standards.

10. Seeking experience from specific organization / department / institute only or from foreign / export
experience.

11. Creating bid for items from irrelevant categories.
12. Incorporating any clause against the MSME policy and Preference to Make in India Policy.
13. Reference of conditions published on any external site or reference to external documents/clauses.

N o v oA
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https://fulfilment.gem.gov.in/contract/slafds?fileDownloadPath=SLA_UPLOAD_PATH/2025/Jul/GEM_2025_B_6312540/CLM0010/CorrGeM_3f4d97d8-de2e-4443-8ae01751535131929_samrat@nafed-india.com.pdf
https://assets-bg.gem.gov.in/resources/upload/shared_doc/list-of-categories-where-trials-are-allowed_1712126171.pdf

14. Asking for any Tender fee / Bid Participation fee / Auction fee in case of Bids / Forward Auction, as the
case may be.

15. Buyer added ATC Clauses which are in contravention of clauses defined by buyer in system generated bid
template as indicated above in the Bid Details section, EMD Detail, ePBG Detail and MIl and MSE Purchase
Preference sections of the bid, unless otherwise allowed by GeM GTC.

16. In a category based bid, adding additional items, through buyer added additional scope of work/ additional
terms and conditions/or any other document. If buyer needs more items along with the main item, the
same must be added through bunching category based items or by bunching custom catalogs or
bunching a BoQ with the main category based item, the same must not be done through ATC or Scope of
Work.

Further, if any seller has any objection/grievance against these additional clauses or otherwise on any aspect of
this bid, they can raise their representation against the same by using the Representation window provided in
the bid details field in Seller dashboard after logging in as a seller within 4 days of bid publication on GeM. Buyer
is duty bound to reply to all such representations and would not be allowed to open bids if he fails to reply to
such representations.

*This document shall overwrite all previous versions of Bid Specific Additional Terms and Conditions.

This Bid is also governed by the General Terms and Conditions
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https://admin.gem.gov.in/apis/v1/gtc/pdfByDate/?date=20250703

Corrigendum for the

Request for Proposal (RFP)

Selection of Implementing Agency

for

Implementation, Customization and Maintenance of Open-

Source Enterprise Resource Planning (ERP) Solution for

NAFED

2.

1.

Bidding Data
Sheet

RFP Vol- 1,
7.3.2 Pre-
Quialification
Criteria for
Implementing
Agency, Serial
3 Turnover

RFP Vol- |,
7.3.2 Pre-
Quialification
Criteria for
Implementing
Agency, Serial
5 (a)- Project
Experience

RFP Vol - |,
Section 7.3.2,
Serial 5(b)
Project
Experience —
Open-source
ERP
Implementation:

Last date for submission of Bids

The bidder must have a minimum
annual average turnover of Rs. 100
Crore from Government/ Public/
Private/ Cooperative sector in
Software/Application/ERP
development and services in the
last three financial years i.e. FY 2021-
22, 2022-23 & 2023- 24.

The bidder must have successfully
executed at least three projects, each
with a minimum value of INR 10
Crore involving end-to-end
implementation and support of open-
source ERP solutions for
Government/ Public/ Private/
Cooperative sector organizations in
India within the last five years from
the bid submission date.

Note: Out of these three projects, at
least one project must specifically
involve the end-to-end
implementation and support of the
proposed (same solution/ product as
proposed in the bid) open-source
ERP solution.

The bidder must have successfully
executed at least one projects
involving end-to-end implementation
and support of open-source ERP
solutions for Government/ Public/
Private/ Cooperative sector
organizations in India within the last
five years from the bid submission
date, where:

At least 5 modules out of following

17" July 2025; 15:00 Hours

The bidder must have a minimum annual average
turnover of Rs. 75 Crore from Government/
Public/ Private/ Cooperative sector in IT/ ITES
(except Hardware installation, Infrastructure
related, Advisory/ consulting, manpower
supply) / Software/Application/ERP
development and services in the last three
financial years i.e. FY 2021-22, 2022-23 & 2023-
24,

The bidder must have successfully executed at
least three projects, each with a minimum value of
INR 10 Crore involving end-to-end implementation
and support of ERP solutions for Government/
Public/ Private/ Cooperative sector organizations in
India within the last five years from the bid
submission date.

Note: One project must specifically involve the
end-to-end implementation and support of the
proposed (same solution/ product as proposed
in the bid) open-source ERP solution.

The bidder must have successfully executed at
least one projects involving end-to-end
implementation and support of ERP solutions for
Government/ Public/ Private/ Cooperative sector
organizations in India within the last five years from
the bid submission date, where:

At least 3 modules out of following functions /
modules must have been implemented in all the
projects mentioned above —



5. RFP Vol -1,

7.3.2 Pre-
Qualification
Criteria for
Implementing
Agency, Serial
5(a), 5(b)-
Documents
Required

RFP Vol - |,
7.3.2 Pre-
Quialification
Criteria for
Implementing
Agency, Serial
7 Certificate:
RFP Vol - |,
7.3.2 Pre-
Quialification
Criteria for
Implementing
Agency, Serial
6 Manpower:

RFP Vol — |,
7.3.3 Pre-
Qualification
Criteria for ERP
Platform/
Product
Provider and
CSP: Serial 3
Turnover

functions / modules must have been
implemented in all the projects
mentioned above —

Order Management System
Procurement

Finance and Accounting
Payroll & Human Resource
Management

Vendor Management
Asset/Inventory Management
¢ Project Management and
ITSM

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or with extract
from signed contract showcasing the
project value and scope of work
regarding the implemented modules
of the ERP solution.

AND
Completion Certificates/Go-Live
certificate from the client.

The Bidder should have a minimum
CMMIi Level 5 valid certification as on
bid submission date for Service or
Development

The bidder should have a minimum
workforce of 200 IT

professionals (B.E./B. Tech/MCA) out
of which at least 50 professionals
having experience of working in the
proposed ERP framework. The
resources should be on its payroll as
on bid submission date.

The ERP Solution/Platform Provider
must have a minimum average
annual turnover of Rs. 25 Crore from
ERP-related business in the
Government, Public, Private, or
Cooperative sectors during the last
three financial years, i.e., FY 2021-
22, 2022-23, and 2023-24.

Order Management System
Procurement

Finance and Accounting

Payroll & Human Resource Management
Vendor Management

Asset/Inventory Management

Project Management and ITSM

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or with extract from signed contract
showcasing the project value and scope of work
regarding the implemented modules of the ERP
solution.

AND

Completion Certificates/Go-Live certificate from the
client

OR

Self-certificate or declaration by the bidder, on
bidder letterhead (which may be verified by
NAFED).

The Bidder should have a minimum CMMi Level 3
valid certification as on bid submission date for
Service or Development

The bidder should have a minimum workforce of
150 IT professionals (B.E./B. Tech/MCA) out of
which at least 50 professionals having experience
of working in ERP framework. The resources
should be on its payroll as on bid submission date.

The ERP Solution/Platform Provider must have a
minimum average annual turnover of Rs. 15 Crore
from ERP-related business in the Government,
Public, Private, or Cooperative sectors during the
last three financial years, i.e., FY 2021-22, 2022-
23, and 2023-24.



9.

10

11
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RFP Vol — I,
7.3.3 Pre-
Quialification
Criteria for

ERP Platform/
Product
Provider

and CSP, Serial
5- Project
Experience

RFP Vol -1,
7.3.3 Pre-
Quialification
Criteria for ERP
Platform/
Product
Provider and
CSP, Serial 5-
Documents
Required

RFP Vol - 1,
7.3.5 Technical
Evaluation
Criteria, Serial
1- Turnover:

RFP Vol - 1,
7.3.5 Technical
Evaluation
Criteria, Serial
2- Technical
Evaluation
Criteria

The proposed ERP solution should
have been implemented and “Gone
Live” at minimum three (3) clients for
Government/ Public/ Private/
Cooperative Sector in India
encompassing at least 5 modules
out of following functions / modules in
last five (5) years from date of bid
submission.

e Order Management System

e Procurement

e Finance and Accounting

e Payroll & Human Resource
Management
Vendor Management
Asset/Inventory Management

e Project Management and

ITSM

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or with extract
from signed contract showcasing the
modules of the ERP solution.

AND

Completion Certificates/Go-Live
certificate from the client showcasing
the implemented modules of the ERP
solution.

Annual average turnover from
Government/ Public/ Private/
Cooperative sector in Software/
Application/ ERP development in
the last three financial years i.e. FY
2021- 22, 2022-23 & 2023-24

=100 Cr to <= 120 Cr = 2 marks
¢ >120 Cr to <= 140 Cr = 3 marks
* >140 Cr = 5 marks

Criteria:

Experience in successfully executing
at least three projects, each with a
minimum value of INR 10 Crore,
involving end-to-end implementation
and support of open-source ERP
solutions for Government/ Public/
Private/ Cooperative sector
organizations in India within the last
five years from the bid submission
date.

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or with extract
from signed contract showcasing the
project value and scope of work

The proposed ERP solution should have been
implemented and “Gone Live” at minimum three (3)
clients for Government/ Public/ Private/
Cooperative Sector in India encompassing at least
3 modules out of following functions / modules in
last five (5) years from date of bid submission.

e Order Management System
Procurement
Finance and Accounting
Payroll & Human Resource Management
Vendor Management
Asset/Inventory Management
Project Management and ITSM

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or with extract from signed contract
showcasing the modules of the ERP solution.
AND

Completion Certificates/Go-Live certificate from the
client showcasing the implemented modules of the
ERP solution

OR

Self-certificate or declaration by the ERP
Platform/ Product Provider, on its letterhead
(which may be verified by NAFED).

Annual average turnover from Government/
Public/ Private/ Cooperative sector in IT/ ITES
(except Hardware installation, Infrastructure
related, Advisory/ consulting, manpower
supply) / Software/Application/ERP
development and services in the last three
financial years i.e. FY 2021- 22, 2022-23 & 2023-
24

* =75 Cr to <= 95 Cr = 2 marks

*>95 Cr to <= 115 Cr = 3 marks

*>115 Cr = 5 marks

Experience in successfully executing at least three
projects, each with a minimum value of INR 10
Crore, involving end-to-end implementation and
support of ERP solutions for Government/ Public/
Private/ Cooperative sector organizations in India
within the last five years from the bid submission
date.

Document:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or with extract from signed contract
showcasing the project value and scope of work
regarding the implemented modules of the ERP
solution.

AND
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RFP Vol - I,
7.3.5 Technical
Evaluation
Criteria, Serial
3- Technical
Evaluation
Criteria

RFP Vol -1,
7.3.5 Technical
Evaluation
Criteria -
Technical
Evaluation
Criteria for the
Bidder: Serial 3

7.3.5 Technical
Evaluation
Criteria -
Technical
Evaluation

regarding the implemented modules

of the ERP solution.

AND

Completion Certificates/Go-Live
certificate from the client.

Experience in successfully executing
at least one projects involving end-to-
end implementation and support of
open-source ERP solutions for
Government/ Public/ Private/
Cooperative sector organizations in
India within the last five years from
the bid submission date, where:
At least 5 modules out of following
functions / modules must have been
implemented in all the projects
mentioned above —

e Order Management System

e Procurement

e Finance and Accounting

e Payroll & Human Resource
Management
Vendor Management
e Asset/Inventory Management
e Project Management and

ITSM

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or with extract
from signed contract showcasing the
project value and scope of work
regarding the implemented modules
of the ERP solution.

AND

Completion Certificates/Go-Live
certificate from the client.

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or signed
contract showcasing the project value
and scope of work regarding the
proposed ERP solution.

AND

Completion Certificates/Go-Live
certificate from the client.

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or signed
contract showcasing scope of work

Completion Certificates/Go-Live certificate from the

client
OR
Self-certificate or declaration by the bidder, on
bidder letterhead (which may be verified by
NAFED).
Experience in successfully executing at least one
projects involving end-to-end implementation and
support of ERP solutions for Government/ Public/
Private/ Cooperative sector organizations in India
within the last five years from the bid submission
date, where:
At least 3 modules out of following functions /
modules must have been implemented in all the
projects mentioned above —

e Order Management System
Procurement
Finance and Accounting
Payroll & Human Resource Management
Vendor Management
Asset/Inventory Management
Project Management and ITSM

Document:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or with extract from signed contract
showcasing the project value and scope of work
regarding the implemented modules of the ERP
solution.

AND

Completion Certificates/Go-Live certificate from the
client

OR

Self-certificate or declaration by the bidder, on
bidder letterhead (which may be verified by
NAFED).

Document:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or signed contract showcasing the
project value and scope of work regarding the
proposed ERP solution.

AND

Completion Certificates/Go-Live certificate from the
client.

OR

Self-certificate or declaration by the bidder, on
bidder letterhead (which may be verified by
NAFED).

Document:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or signed contract showcasing scope of
work related to ERP implementation and O&M.



16

17

18

Criteria for the
Bidder: Serial

4- Documents
Required

RFP Vol - 1,
7.3.5 Technical
Evaluation
Criteria, Serial
5 -

Technical
Evaluation
Criteria

RFP Vol — |,
Scope of Work
page 40 - 8.1.3
System Design
and
Architecture
RFP Vol -,
Annexure-lll
(A):
Compliance
Sheet for Pre-
Quialification
Proposal — 3
Turnover —
Criteria Details

related to ERP implementation and
O&M.

AND

Completion Certificates/Go-Live
certificate from the client.

Criteria:

Experience of end-to-end
implementation and support of open-
source ERP solution/ modules for
concurrent users in a single project
for Government/ Public/ Private/

Cooperative sector in India during last

5 years as on date of bid submission.

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or signed
contract showcasing scope of work
regarding the ERP user count details.
AND/OR

Completion Certificates/Go-Live
certificate from the client showcasing
the ERP user count.

Note:

The cost of the development and
testing environments shall be borne
by the selected bidder, whereas the
cost of the production environment
shall be borne by NAFED.

The bidder must have a minimum
annual average turnover of Rs. 100
Crore from Government/ Public/
Private/ Cooperative sector in
Software/Application/ERP
development and services in the
last three financial years i.e. FY 2021-
22, 2022-23 & 2023-24

AND
Completion Certificates/Go-Live certificate from the
client.

OR

Self-certificate or declaration by the bidder, on
bidder letterhead (which may be verified by
NAFED).

Experience of end-to-end implementation and
support of ERP solution/ modules for concurrent
users in a single project for Government/ Public/
Private/ Cooperative sector in India during last 5
years as on date of bid submission

Document:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or signed contract showcasing scope of
work regarding the ERP user count details.

AND

Completion Certificates/Go-Live certificate from the
client showcasing the ERP user count.

OR

Self-certificate or declaration by the bidder on
user count, on bidder letterhead (which may be
verified by NAFED).

The bidder will be responsible for arrangement of
Development, testing as well as production
environment. Bidder shall factor in the cost of the
environments in their financial bid.

The bidder must have a minimum annual average
turnover of Rs. 75 Crore from Government/
Public/ Private/ Cooperative sector in IT/ ITES
(except Hardware installation, Infrastructure
related, Advisory/ consulting, manpower
supply) / Software/Application/ERP
development and services in the last three
financial years i.e. FY 2021-22, 2022-23 & 2023-
24.
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RFP Vol -,
Annexure-ll|
(A):
Compliance
Sheet for Pre-
Quialification
Proposal — 5(a)
Bidder Project
Experience —
Open-source
ERP
implementation-
Criteria and
Documents
Requirement

RFP Vol -I,
Annexure-ll|
(A):
Compliance
Sheet for Pre-
Quialification
Proposal — 5(b)
Bidder Project
Experience —
Open-source
ERP
implementation

Criteria:

The bidder must have successfully
executed at least three projects, each
with a minimum value of INR 10
Crore involving end-to-end
implementation and support of open-
source ERP solutions for
Government/ Public/ Private/
Cooperative sector organizations in
India within the last five years from
the bid submission date.

Note: Out of these three projects, at
least one project must specifically
involve the end-to-end
implementation and support of the
proposed (same solution/ product as
proposed in the bid) open-source
ERP solution.

Documents:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or with extract
from signed contract showcasing the
project value and scope of work
regarding the implemented modules
of the ERP solution.

AND

Completion Certificates/Go-Live
certificate from the client.

The bidder must have successfully
executed at least one projects
involving end-to-end implementation
and support of open-source ERP
solutions for Government/ Public/
Private/ Cooperative sector
organizations in India within the last
five years from the bid submission
date, where:

At least 5 modules out of following
functions / modules must have been
implemented in all the projects
mentioned above —

Order Management System
Procurement

Finance and Accounting
Payroll & Human Resource
Management

Vendor Management

e Asset/Inventory Management
e Project Management and
ITSM

The bidder must have successfully executed at

least three projects, each with a minimum value of
INR 10 Crore involving end-to-end implementation
and support of ERP solutions for Government/
Public/ Private/ Cooperative sector organizations in
India within the last five years from the bid
submission date.

Note: One project must specifically involve the
end-to-end implementation and support of the
proposed (same solution/ product as proposed
in the bid) open-source ERP solution.

Documents:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or with extract from signed contract
showcasing the project value and scope of work
regarding the implemented modules of the ERP
solution.

AND

Completion Certificates/Go-Live certificate from the
client

OR

Self-certificate or declaration by the bidder, on
bidder letterhead (which may be verified by
NAFED)

The bidder must have successfully executed at
least one projects involving end-to-end
implementation and support of ERP solutions for
Government/ Public/ Private/ Cooperative sector
organizations in India within the last five years from
the bid submission date, where:

At least 3 modules out of following functions /
modules must have been implemented in all the
projects mentioned above —

Order Management System
Procurement

Finance and Accounting

Payroll & Human Resource Management
Vendor Management

Asset/Inventory Management

Project Management and ITSM

Documents:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or with extract from signed contract

showcasing the project value and scope of work
regarding the implemented modules of the ERP
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22

23

24

RFP Vol -,
Annexure-lll
(A):
Compliance
Sheet for Pre-
Quialification
Proposal —
Serial 6
Manpower -
Criteria

RFP Vol -I,
Annexure-ll|
(A):
Compliance
Sheet for Pre-
Quialification
Proposal —
Serial 7
Certificate

RFP Vol -I,
Annexure-lll
(B):
Compliance
Sheet for Pre-
Quialification
Proposal —
Serial 3
Turnover

RFP Vol -,
Annexure-Il|
(B):
Compliance
Sheet for Pre-
Qualification
Proposal —
Serial 5
Project
Experience

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or with extract
from signed contract showcasing the
project value and scope of work
regarding the implemented modules
of the ERP solution.

AND

Completion Certificates/Go-Live
certificate from the client.

The bidder should have a minimum
workforce of 200 IT professionals
(B.E./B. Tech/MCA) out of which at
least 50 professionals having
experience of working in ERP
framework. The resources should be
on its payroll as on bid submission
date.

The Bidder should have a minimum
CMMIi Level 5 valid certification as on
bid submission date for Service or
Development

The ERP Solution/Platform Provider
must have a minimum average
annual turnover of Rs. 25 Crore from
ERP-related business in the
Government, Public, Private, or
Cooperative sectors during the last
three financial years, i.e., FY 2021-
22,2022-23, and 2023-24.

Criteria:

The proposed ERP solution should
have been implemented and “Gone
Live” at minimum three (3) clients for
Government/ Public/ Private/
Cooperative Sector in India
encompassing At least 5 modules
out of following functions / modules in
last five (5) years from date of bid
submission.

. Order Management System
. Procurement
. Finance and Accounting

. Payroll & Human Resource

solution.
AND

Completion Certificates/Go-Live certificate from the
client

OR

Self-certificate or declaration by the bidder, on
bidder letterhead (which may be verified by
NAFED)

The bidder should have a minimum workforce of
150 IT professionals (B.E./B. Tech/MCA) out of
which at least 50 professionals having experience
of working in ERP framework. The resources
should be on its payroll as on bid submission date.

The Bidder should have a minimum CMMi Level 3
valid certification as on bid submission date for
Service or Development

The ERP Solution/Platform Provider must have a
minimum average annual turnover of Rs. 15 Crore
from ERP-related business in the Government,
Public, Private, or Cooperative sectors during the
last three financial years, i.e., FY 2021-22, 2022-
23, and 2023-24.

Criteria:

The proposed ERP solution should have been
implemented and “Gone Live” at minimum three (3)
clients for Government/ Public/ Private/
Cooperative Sector in India encompassing At least
3 modules out of following functions / modules in
last five (5) years from date of bid submission.

. Order Management System

. Procurement

. Finance and Accounting

. Payroll & Human Resource Management
. Vendor Management

. Asset/Inventory Management

. Project Management and ITSM
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RFP Vol -I,
Annexure-1V
(A):
Compliance
Sheet for
Technical
Qualification
Proposal —
Bidder: Serial 1

RFP Vol -,
Annexure-I1V
(A):
Compliance
Sheet for
Technical
Quialification
Proposal —
Bidder: Serial 2

RFP Vol -I,
Annexure-1V
(A):
Compliance
Sheet for
Technical
Qualification
Proposal —
Bidder: Serial 3

Management

. Vendor Management

. Asset/Inventory Management
. Project Management and
ITSM

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or with extract
from signed contract showcasing the
modules of the ERP solution.

AND

Completion Certificates/Go-Live
certificate from the client showcasing
the implemented modules of the ERP
solution.

Criteria:

Annual average turnover from
Government/ Public/ Private/
Cooperative sector in
Software/Application/ERP
development in the last three financial
years i.e. FY 2021-22, 2022-23 &
2023-24

Description:

=100 Cr to <= 120 Cr = 2 marks
¢ >120 Cr to <= 140 Cr = 3 marks
* >140 Cr = 5 marks

Experience in successfully executing
at least three projects, each with a
minimum value of INR 10 Crore,
involving end-to-end implementation
and support of open-source ERP
solutions for Government/ Public/
Private/ Cooperative sector
organizations in India within the last
five years from the

e 3 projects =4 marks

e 4to 6 projects = 6 marks
6 projects = 8 marks
Experience in successfully executing
at least one projects involving end-to-
end implementation and support of
open-source ERP solutions for
Government/ Public/ Private/
Cooperative sector organizations in
India within the last five years from
the bid submission date, where:
At least 5 modules out of following
functions / modules must have been
implemented in all the projects

Document:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or with extract from signed contract
showcasing the modules of the ERP solution.

AND

Completion Certificates/Go-Live certificate from the
client showcasing the implemented modules of the
ERP solution

OR

Self-certificate or declaration by the ERP
Platform/ Product Provider, on its letterhead
(which may be verified by NAFED).

Criteria:

Annual average turnover from Government/
Public/ Private/ Cooperative sector in IT/ ITES
(except Hardware installation, Infrastructure
related, Advisory/ consulting, manpower
supply) / Software/Application/ERP
development and services in the last three
financial years i.e. FY 2021-22, 2022-23 & 2023-
24,

Description:

¢ =75 Cr to <= 95 Cr = 2 marks
¢ >95 Cr to <= 115 Cr = 3 marks
*>115 Cr = 5 marks

Experience in successfully executing at least three
projects, each with a minimum value of INR 10
Crore, involving end-to-end implementation and
support of ERP solutions for Government/ Public/
Private/ Cooperative sector organizations in India
within the last five years from the

e 3 projects =4 marks

e 41t0 6 projects = 6 marks

e > 6 projects = 8 marks

Experience in successfully executing at least one
projects involving end-to-end implementation and
support of ERP solutions for Government/ Public/
Private/ Cooperative sector organizations in India
within the last five years from the bid submission
date, where:

At least 3 modules out of following functions /
modules must have been implemented in all the
projects mentioned above —

e Order Management System

e Procurement
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RFP Vol -I,
Annexure-1V
(A):
Compliance
Sheet for
Technical
Quialification
Proposal —
Bidder: Serial 3

RFP Vol -I,
Annexure-I1V
(A):
Compliance
Sheet for
Technical
Quialification
Proposal —
Bidder: Serial 4

RFP Vol -,
Annexure-IV
(A):
Compliance
Sheet for
Technical
Quialification
Proposal —
Bidder: Serial 5

mentioned above —

e Order Management System

e Procurement

e Finance and Accounting

e Payroll & Human Resource
Management

e Vendor Management

e Asset/Inventory Management
Project Management and ITSM

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or signed
contract showcasing the project value
and scope of work regarding the
proposed ERP solution.

AND

Completion Certificates/Go-Live
certificate from the client.

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or signed
contract showcasing scope of work
related to ERP implementation and
O&M.

AND

Completion Certificates/Go-Live
certificate from the client.

Criteria:

Experience of end-to-end
implementation and support of open-
source ERP solution/ modules for
concurrent users in a single project
for Government/ Public/ Private/
Cooperative sector in India during last
5 years as on date of bid submission.

Document:

Work order or Purchase Order (PO)
or ‘Letter of Intent (Lol) or signed
contract showcasing scope of work
regarding the ERP user count details.
AND/OR

Completion Certificates/Go-Live
certificate from the client showcasing
the ERP user count.

Finance and Accounting

Payroll & Human Resource Management
Vendor Management

Asset/Inventory Management

Project Management and ITSM

Document:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or signed contract showcasing the
project value and scope of work regarding the
proposed ERP solution.

AND

Completion Certificates/Go-Live certificate from the
client.

OR

Self-certificate or declaration by the ERP
Platform/ Product Provider, on its letterhead
(which may be verified by NAFED).

Document:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or signed contract showcasing the
project value and scope of work regarding the
proposed ERP solution.

AND

Completion Certificates/Go-Live certificate from the
client.

OR

Self-certificate or declaration by the ERP
Platform/ Product Provider, on its letterhead
(which may be verified by NAFED).

Criteria:

Experience of end-to-end implementation and
support of ERP solution/ modules for concurrent
users in a single project for Government/ Public/
Private/ Cooperative sector in India during last 5
years as on date of bid submission

Document:

Work order or Purchase Order (PO) or ‘Letter of
Intent (Lol) or signed contract showcasing scope of
work regarding the ERP user count details.

AND

Completion Certificates/Go-Live certificate from the
client showcasing the ERP user count.

OR

Self-certificate or declaration by the bidder on
user count, on bidder letterhead (which may be
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RFP Vol- I,
Section 13.5.2,
Serial 1

RFP Vol -1,
13.5.4 Other
SLA

RFP Vol -1, 8.5
Infrastructure
(Hosting)
Requirement

RFP Vol -1, 8.5
Infrastructure
(Hosting)
Requirement

RFP Vol-1l,
Page no 474,
NFR_056

Measurement: Availability of ERP +
Non-ERP Solutions :

Target :<85% quarterly average
Penalty : No QGR payment

SLA Audit finding

New Clause

RPO should be near zero and RTO
should be less than 2 hours.

The solution should have provisions
for back up and disaster recovery.
Recovery Point Objective (RPO):
1440 minutes (1 day)

Recovery Time Objective (RTO): 360
minutes

%k %k k k3

verified by NAFED)
Target: <85% quarterly average, Penalty: No QGR
Payment - Clause stands deleted.

Target - 100% implementation of audit
recommendation within 2 weeks timeline

The DC and DR of the proposed CSP should be in
different seismic zone.

RPO should be near zero and RTO should be less
than 4 hours.

The solution should have provisions for back up
and disaster recovery.

Recovery Point Objective (RPO): near zero
Recovery Time Objective (RTO): less than 4
hours
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Disclaimer

This Request for Proposal (RFP) contains brief information about the project, qualification requirements
and the selection process for the successful applicant (Bidder). The purpose of this NIT document is to
provide applicants (Bidders) with information to assist the formulation of their bid application (the
“application”).

Whilst the information in this RFP has been prepared in good faith, it is not and does not purport to be
comprehensive or to have been independently verified. Neither National Agricultural Cooperative
Marketing Federation of India Ltd.(NAFED), nor any of its officers or employees, nor any of their
advisers nor consultants accept any liability or responsibility for the accuracy, reasonableness or
completeness of the information contained in the RFP, or for any errors, omissions or misstatements,
negligent or otherwise, relating to the proposed project, or makes any representation or warranty,
express or implied, with respect to the information contained in this RFP is based or with respect to any
written or oral information made or to be made available to any of the recipients or their professional
advisers and, so far as permitted by law and except in the case of fraudulent misrepresentation by the
party concerned, and liability therefore is hereby expressly disclaimed.

The information (‘Information’) contained in this RFP document or subsequently provided to interested
parties (the "applicant(s)), in writing by or on behalf of NAFED is provided to applicant(s) on the terms
and conditions set out in this RFP documents and any other terms and conditions subject to which such
information is provided.

This RFP document is not an agreement and is not an offer or invitation by NAFED to any other party.
The terms on which the project is to be developed and the right of the successful applicant shall be as
set out in separate agreements contained herein. NAFED reserves the right to accept or reject any or
all applications without giving any reasons thereof. NAFED will not entertain any claim for expenses in
relation to the preparation of RFP submissions.
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Particulars Details

Tender Inviting Authority National Agricultural Cooperative Marketing
Federation of India Ltd. (NAFED)
Tender/RFP number As per GeM

Project name/ Name of the Engagement

Implementation, Customization and
Maintenance of Enterprise Resource Planning
(ERP) Solution for NAFED

Period of Contract 28 weeks implementation + 5 years of
Maintenance (O&M)

Release Date of RFP As per GeM

Availability of RFP Documents GeM

Last date for Submission of Pre-Bid As per GeM

Queries

Pre-Bid Conference Date, Time & Venue As per GeM

Publish Response to Pre-bid queries As per GeM

Last Date for Purchase of RFP As per GeM

Documents

Last Date and Time for Submission of As per GeM

Bids

Opening of Pre-Qualification Bid As per GeM

Opening of Technical —Qualification Bid As per GeM

Demonstration/ Presentation by Bidders As per GeM

Opening of Commercial Bids As per GeM

Validity of Proposal

Must be valid for 180 days post-date of
submission of bid

Address of Communication

National Agricultural Cooperative Marketing
Federation of India Ltd. (NAFED),

NAFED House, Siddhartha Enclave

Ring Road, Ashram Chowk,

New Delhi-110014

Method of Selection

The method of selection is Quality and Cost Base
Selection (QCBS).

The weightage given to the Technical and
Commercial Bids are:

Technical = 80% and
Commercial = 20%

Bid System

Three-Stage Bid System
1. Pre-qualification Bid
2. Technical Bid

3. Financial / Commercial Bid

Earnest Money Deposit / Bid Security

INR 30 Lacs

Earnest Money Deposit / Bid Security
Validity Period

180 days from the last date of submission of Bids

Performance Bank Guarantee

Total PBG* - 10% of Contract Value (inclusive of
Tax)

The performance bank guarantee may be
discharged/ returned by the Authority upon being
satisfied that there has been due performance of
the obligations of the Successful Bidder under
the contract. However, no interest shall be
payable on any of the performance bank
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guarantees.
Period for furnishing Performance Bank Within 21 days from the date of issuance of
Guarantee Letter of Intent
Currency Currency in which the bidders may quote the price

and will receive payment is INR only

Note:

. The above dates, time and venue may be altered by the Department at its sole discretion
after giving prior notice to the Bidders. The information provided in the above Bidding Data
Sheet is further elaborated in the subsequent sections of this RFP. Information provided in
the Bidding Data Sheet, and subsequent sections of this RFP are to be read in conjunction
and are to be interpreted harmoniously.

. The Bidding process shall be conducted in an online (e-tendering) manner. Please visit
GeM for further details regarding the e-Tendering process.

o All the notification & detailed terms and conditions regarding this tender notice hereafter

shall be published online on GeM portal.
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2. Glossary

1.

8.

10.

Agreement/ Contract

Authority/
Department/
Tender Inviting
Authority

Authorized
Representative

Bid / Proposal

Breach

Client/
Department

Confidential
Information

Deliverables

Notification of
Award  (NoA)/
Letter of Intent
(Lol)

Letter of
Acceptance
(LoA)

Volume -1

Agreement entered between Authority and the Implementing
Agency including all attachments, schedules, annexure there to
and all documents incorporated by reference therein and all
amendments, corrigendum /corrigenda, changes thereto

National Agricultural Cooperative Marketing Federation of India Ltd.
(NAFED)

Shall mean any person authorized by either of the parties.

Offer submitted by the Bidder to fulfil the requirement of the Client/
Authority against this RFP. It shall be a comprehensive technical and
commercial response to this RFP.

A breach by Bidder of any of its obligations under this RFP and
resultant Agreement

Refers to National Agricultural Cooperative Marketing Federation of
India Ltd. (NAFED)

All information including NAFED Data (whether in written, oral,
electronic or other format) which relates to the technical, financial
and business affairs, dealers, suppliers, products, developments,
operations, processes, data, trade secrets, design rights, know-
how, plans, budgets and personnel of each department and its
affiliates which is disclosed to or otherwise learned by the other
Party in the course of or in connection with this Agreement
(including without limitation such information received during
negotiations, location visits and meetings in connection with this
Agreement)

Products, ERP development, infrastructure, and services agreed to
be delivered by the Bidder in pursuance of the agreement as defined
more elaborately in this RFP Implementation and the Maintenance
phases and includes all documents related to the user manual,
technical manual, design, process and operating manuals, service
mechanisms, policies, and guidelines (such as security related,
data migration related), inter alia payment and/or process related
etc., source code and all its modifications

Department notification to the successful bidder in writing by way of
Letter or by fax or email, that their proposal has been accepted.

Successful bidder's response in writing by way of letter to
Department acknowledging the receipt and acceptance of the of
NoA/ Lol along with confirmation that bidder is willing to enter into a
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Project Go Live

Maintenance Phase

Intellectual Property

Rights

Month / Week

Operating Cost

Parties

Penalty/ Liqu
Damages

Performance
Security

Service

idated

Level

Agreement (SLA)

Successful Bidder /

Implementing
Agency (IA)
User Accep
Test
Document

tance
(UAT)

Contract by fulfilling the pre-requisites mentioned in this RFP

Configuration, development, customization, deployment, UAT,
change management & user training of the ERP solution

The commencement of Maintenance phase from the date of
declaration of successful project Go-Live by NAFED.

All rights in written designs and copyrights, moral rights, rights in
databases and Bespoke Software / Pre-existing work including its
up- gradation systems and compilation rights (whether any of these
are registered and including application for registration)

The month shall mean calendar month & week shall mean calendar
week

Operating Cost is the cost incurred by Authority after the Project
Commissioning of each Phase

Authority and Bidder for the purposes of this Agreement and “Party”
shall be interpreted; accordingly,

The amount deducted from the payment of the Bidder owing to
non- completion of defined tasks within the defined timelines as per
the project timelines or deduction as per SLA during the
maintenance phase of the project

Unconditional guarantee provided by the Bidder from a
Nationalized Bank or Scheduled Banks in favor of the Authority

Performance and Maintenance SLA executed as part of the Master
Service Agreement.

The Bidder with whom the MSA/ Agreement shall be signed by the
Authority shall be referred to as Successful Bidder / Implementing
Agency (I1A)

Mutually agreed document, which defines procedures for
Acceptance testing against requirements laid down in the
Agreement including test procedures agreed prior to the testing
phase.
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3. About NAFED

3.1 Overview of NAFED and Business Processes

National Agricultural Cooperative Marketing Federation of India Limited (NAFED) is an apex
organization for marketing cooperatives in India and a Central Nodal Agency for procurement of notified
agricultural commodities under the Price Support Scheme (PSS), pulses for buffer stocking under the
Price Stabilization Fund (PSF) and support various government welfare programs. It works with the
objective of farmers’ welfare by promoting cooperative marketing, processing, and storage of
agricultural produce thereby making farming viable and food affordable for the public. It is primarily
involved in the Implementation of PSS, PSF & MIS schemes of GOI, procurement of Agri commodities
through cooperative networks & marketing societies at the APMC level, providing marketing assistance
to farmers by arranging disposal for their farm produce and ensuring adequate supply of essential food
items in the market during times of scarcity and ensuring food security.

Below are the key businesses in which NAFED is involved —
1. Procurement & Price Support Operations:
o NAFED is a key agency for implementing the Price Support Scheme (PSS) and Price
Stabilization Fund (PSF) on behalf of the government of India.
e It procures crops like pulses, oilseeds, and onions to stabilize market prices and protect
farmers from distress sales.
2. Marketing & Distribution:
e Facilitates marketing of agricultural commodities by providing direct market access to
farmers.
e Supports the export and import of agricultural produce to manage supply and demand.
3. Agri-Inputs & Supplies:
o Distributes fertilizers, seeds, agrochemicals, and other farm inputs through cooperative
networks.
4. Food Processing & Value Addition:
e Involved in the processing of pulses, oilseeds, and other commodities for value addition.
e Markets processed products like mustard oil, spices, and pulses under the NAFED brand.
e Supply Chain & Logistics:
e Manages a nationwide network for procurement, warehousing, and distribution of
agricultural goods.
e Partners with state governments and cooperatives for warehousing and marketing
initiatives.
5. Retail Operations:
o NAFED has ventured into retail, offering processed and packaged food products through
its own stores and online channels.
e Expanding its presence in the e-commerce space and collaborating with retail chains to
reach consumers directly.
6. International Trade:
e Supports export of agricultural products like pulses, and spices etc.
e Engages in the import of commodities during domestic shortages to stabilize prices.

3.2 Business Divisions/ Departments

1 Head Office Admin Division
2 Board Division
3 Climate Resilient Innovations (CRI) Division
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4 Commercial Business of Agri-commodities in outright accounts
Division
5 Consumer Marketing Division
6 Cooperative Development Division
7 Coordination Division
8 Cotton Division
9 Farmers Outreach and Facilitation (FOF) Division
10 Fertilizer Division
T Finance & Accounts Division
12 Food Grain Division
13 Hindi Division
14 Horticulture Division
15 HRD, Training & Library Division
16 Information Technology (IT)
17 Institutional Supply Division
18 International Coordination
19 International Trade Division
20 IU and Projects
21 Jute Division
22 Legal and Tie-Up Division
23 Maize Division
24 Organic Farming Division
25 Personnel Division
26 PR Division
27 Property & Industrial Units
28 Pulses & Oilseeds Division
29 Retail Business Division
30 Seed Division
31 Storage Infrastructure including Projects
32 Strategy, Policy and Business Development Division
.33 Tie up & Legal Division
34 Vigilance Division
35 Branch Delhi - Azadpur Branch
36 Jaipur
37 Chandigarh
38 Lucknow
39 Retail Business Branch
.40 Bangalore
o4 Kochi
42 Hyderabad
43 Chennai
44 Kolkata
.45 Patna
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46 Guwahati
47 Bhubaneshwar
.48 Mumbai
49 Bhopal
50 Nashik
51 Ahmedabad
52 Raipur
53 Sub Office Shimla, Rudrapur, Vijayawada, Rajkot, Nagpur
54 Unit Unit Bio Fertilizer Unit at Indore
55 Multiple Units / Godowns
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4. Project Background

The project aims to implement an Enterprise Resource Planning (ERP) solution for NAFED to
streamline and modernize both internal and operational processes. Currently, NAFED relies on multiple
portals and fragmented systems, making it challenging for top management to access accurate, real-
time data for informed decision-making. This lack of integration results in inefficiencies, delays, and
missed opportunities for operational and strategic improvements.

The proposed ERP system shall serve as a unified platform, consolidating key functions such as
procurement, inventory management, finance, supply chain, and human resources. By enabling
seamless data flow and better coordination across divisions, the system shall enhance efficiency,
reduce redundancies, and improve overall decision-making.

Furthermore, the ERP solution is expected to provide advanced analytics and reporting capabilities,
allowing NAFED to gain deeper insights into its operations. This shall facilitate more strategic planning
and forecasting, enabling the organization to respond swiftly to market changes and optimize resource
allocation. The system's scalability shall also support NAFED's future growth, ensuring that the
organization can adapt to evolving business needs without significant disruptions.

In addition to operational benefits, the ERP system shall improve transparency and accountability within
NAFED. By centralizing data and processes, the system shall reduce the risk of errors ensuring that all
transactions are accurately recorded and monitored. This shall foster a culture of trust and collaboration,
empowering employees to work more effectively towards common goals. Overall, the implementation
of the ERP solution represents a significant step forward for NAFED, positioning the organization for
sustained success in a competitive landscape. By enabling seamless data flow and better coordination
across divisions, the system shall enhance efficiency, reduce redundancies, and improve overall
decision-making.
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5. Objectives of the ERP Implementation

The key objectives of the implementing the ERP solution for NAFED are as follows:

Streamline Business Processes: NAFED acts as a multi-disciplinary organization which
effectively works with many ministries and state governments. The business processes are
spread across multiple divisions which work seamlessly and have their own functionalities. The
ERP solution is supposed to integrate and automate core business functions, reducing
redundancy and improving efficiency across departments/divisions of NAFED.

Enhance Data Accuracy and Consistency: NAFED collects, stores and utilizes data for millions
of farmers, processors, millers etc. for their day-to-day operations related to procurement,
storage and disposal of agricultural commodities. NAFED intends to centralize data
management in a single system, ensuring real-time updates and reducing manual data entry
or siloed systems.

Improve Decision-Making: An ERP system shall provide timely, accurate, and comprehensive
data analytics and reporting, enabling better-informed business decisions related to
procurement, storage, disposal and entire supply chain management of agriculture as well as
retail products.

Increase Operational Efficiency: A centralized ERP system shall optimize the workflows, reduce
operational bottlenecks, and improve productivity through system automation making the
operations easy to work at ground level as well as HQ levels.

Optimize Operational Costs: NAFED spends huge amounts due to wastage, spoilage and
operational inefficiencies. An ERP system is critical to eliminate inefficiencies, minimize manual
work and increase digital intervention, and streamline resource management, ultimately
lowering operational costs.

Boost Collaboration and Communication: An integrated ERP system shall support to enhance
cross-functional / cross-divisions collaboration by enabling seamless communication and
information sharing across different departments.

Better Commodities/Asset Management: An ERP system shall provide increased transparency
along with deeper information regarding the management of commodity quantities stored
across various warehouses located in different regions of the country.

Enable Real-time Reporting: An ERP system is needed to provide access to real-time financial,
operational, storage disposal, and performance data, facilitating better operational planning.

Page 15]|131



s

‘,5

RFP for Selection of Implementing Agency
for

4
"aa&l ‘

afed Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED

Volume -1

6. Instruction to Bidders

6.1 General Instructions

While every effort has been made to provide comprehensive and accurate background information
and requirements and specifications, Bidders are free to assess and propose the solution needed
to meet the requirements and project objective. All information supplied by Bidders may be treated
as contractually binding on the Bidders, on successful award of the assignment by the NAFED on
the basis of this RFP.

No commitment of any kind, contractual or otherwise shall exist unless and until a formal written
contract has been executed by or on behalf of the NAFED. Any notification of preferred Bidder status
by the NAFED shall not give rise to any enforceable rights by the Bidder. The NAFED may cancel
this public procurement at any time prior to a formal written contract being executed by or on behalf
of the NAFED without giving any reason.

6.2 RFP Issuing Authority

This Request for Proposal (RFP) is issued by the National Agricultural Cooperative Marketing
Federation of India Ltd. (NAFED). The NAFED shall be the final authority with respect to qualifying
a Bidder through this RFP. Their decision about the selection of the IA who qualifies through this
RFP shall remain final. NAFED reserves the right to reject any or all the bids without assigning any
reason. NAFED further reserves the right to negotiate with the selected agency to enhance the value
through this project and to create a more amicable environment for the smooth execution of the
project.

6.3 Online Bid Submission
As per GeM.

6.4 Joint Venture, Consortium and Sub-contracting
The Bidder would not be allowed any joint venture, consortium or to sub-contract work.

However, for proving the cloud related services bidder can engage CSP/MSP.

6.5 Compliant Bids/Completeness of Response

e Bidders are advised to study all instructions, forms, terms, requirements, and other information
in the RFP documents carefully. Submission of the bid shall be deemed to have been done
after careful study and examination of the RFP document with full understanding of the terms
and conditions mentioned in all volumes of the RFP and its implications.

e The bids should be submitted in three parts as mentioned hereunder on or before last date and
time of submission mentioned in this RFP or through any corrigendum.
»  Pre-qualification bid as per eligibility criteria specified
»  Technical Bid
» CostBid

e Failure to comply with the requirements of this paragraph may render the bid non-compliant
and the Bid may be disqualified. Bidders must:
» Include all documentation specified in this RFP, in the bid.
»  Follow the format of this RFP while developing the bid and respond to each element in
the order as set out in this RFP.
»  Comply with all requirements as set out within this RFP.
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6.6 Bid Preparation Cost

The Bidder shall bear all costs associated with the preparation and submission of its Bid and The
NAFED shall in no event be held responsible or liable for these costs, regardless of the conduct or
outcome of the bidding process.

6.7 Pre-bid Conference & Clarifications

NAFED may hold a physical pre-bid meeting with the prospective Bidders. The date for the meeting
will be communicated accordingly. The Bidders will have to ensure that their queries for Pre-Bid
meeting should reach to the Nodal officer as per the schedule of bids by email only in editable excel
format. The responses shall be shared with the prospective Bidders through appropriate means.
However, it shall be Bidder’s responsibility that they collect all responses. Non-attendance at the
Pre-Bid Conference shall not be a cause for disqualification of a Bidder. The queries should
necessarily be submitted in the following format in editable excels.

For each Bidder, maximum of 2 representatives shall be allowed. The representatives should be
employees of the Bidding Company.

Bidders needs to send the pre-bid queries in excel format as given below to the email id -
itsection@nafed-india.com one day before (by 3:00 PM) the pre-bid meeting date.

RFP Document Section & Content of RFP Points of
Reference(s) Page requiring clarification

Number(s) Clarification(s)

NAFED shall not be responsible for ensuring that the Bidders’ queries have been received and / or
addressed by them. Any requests for clarifications after the indicated date and time may not be
entertained by the NAFED.

6.8 Responses to Pre-Bid Queries and Issue of Corrigendum

NAFED reserves the right not to respond to any/all queries or clarifications sought if, in their opinion
and at their sole discretion, they consider that it would be inappropriate to do so or do not find any
merit in it. The corrigendum shall be uploaded on the GeM portal.

NAFED shall endeavour to provide timely response to all queries. However, NAFED makes no
representation or warranty as to the completeness or accuracy of any response; nor does NAFED
undertake to answer all the queries that have been posed by the Bidders.

At any time prior to the last date for receipt of bids, NAFED may, for any reason, whether at its own
initiative or in response to a clarification requested by a prospective Bidder, modify the RFP
Document through a corrigendum. The Corrigendum (if any) & clarifications to the queries from all
Bidders shall be posted on the GeM portal.

Any such corrigendum shall be deemed to be incorporated into this RFP. In order to provide
prospective Bidders reasonable time for taking the corrigendum into account, NAFED may, at its
discretion, extend the last date for the receipt of Proposals.
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6.9 Earnest Money Deposit

Bid must be accompanied with an Earnest Money Deposit (EMD) of INR 30,00,000/- (Rupees Thirty
Lakhs only) by way of RTGS / NEFT/ ELECTRONIC MODE/ Bank Guarantee to the NAFED as per
following bank details and a proof of payment must be provided along with the technical bid.

Bidder has to upload the soft copy of BG in GeM portal at the time of bid submission; however
bidder should mandatorily submit the hard copy of the BG at NAFED Head Office within 3
working days of the last bid submission date.

BANK ACCOUNT DETAILS FOR EMD

NAFED

IDFC FIRST BANK, NEW FRIENDS COLONY, NEW DELHI
A/C No. 10060654277
IFSC Code: IDFB0020102

NAFED shall not pay any interest on the EMD. Bids not accompanied by EMD shall be summarily
rejected. In case the bid submitted is nonresponsive, the Earnest Money Deposited by the bidder shall
stand forfeited. Any kind of exemption in EMD is not allowed.

The Earnest Money (without interest) shall be returned to all unsuccessful Bidders as early as possible
within a period of 45 days from the date of announcement of the successful bidder. No interest shall be
payable on Earnest Money, in any case.

6.10 Integrity Pact

The Successful bidder will be required to sign Integrity Pact. It will be assumed that successful bidder
have gone through the Integrity Pact and have no objections whatsoever in signing the contract.
(attached at Annexure XVI)

6.11 Declarations and Undertaking

Bidders has to sign the Declaration and Undertaking given in Annexure XVII and submit the same with
their proposal.

6.12 Holiday Listing

The Agencies are expected to adopt the ethics of highest standards and a very high degree of integrity,
safety and quality consciousness, commitment and sincerity towards the work undertaken and dealing
with NAFED in such matters. Also, while participating in the RFP and performing the contracts, Agencies
are required to meet certain performance criteria and adherence to the terms and conditions of the RFP
/ contract. NAFED shall have the right to remove from the list of approved / empanelled Agencies or to
ban business dealings, if any agency has been found to have committed misconduct or fraud or poor
performance or anything unethical not expected from a reputed agency. The guidelines and procedures
for Holiday Listing as adopted by NAFED and available separately in NAFED website shall be applicable
in the context of all RFP floated and consequently, all Orders / Contracts / Purchase Orders placed, by
NAFED.

Please refer Annexure XVI for holiday listing.
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6.13 Bid Validity Period

All bids should remain valid for a period of 180 days (i.e. 6 months) from the Last date (deadline) for
submission of bids and NAFED reserves the right to reject a bid valid shorter than 6 months
considering as non-responsive without any correspondence.

Under special circumstances, NAFED may request an extension of the bid validity period from the
Bidder. Such a request, along with the Bidder's response, shall be made in writing. The extension
granted by the Bidder shall be unconditional, and the Bid Security (EMD) must be extended
accordingly. Bidders agreeing to extend the validity period shall not be allowed to alter their technical
or financial bids in any manner.

6.14 Pre-Qualification and Technical Bid Format

Bidders are required to submit the Pre-qualification bid and Technical Bid as per the requirements/
documents listed in at Section 7.3.2, 7.3.3 and 7.3.5. Bidders to note that all documents mentioned
in the table are mandatory and bids shall be disqualified in case of non-submission of any such
documents.

6.15 Commercial/ Financial Bid Format

The Bidder must submit the Commercial Bid as per the formats specified in Annexure XXIII. The
Bidders shall give the required details of Goods and Services Tax (GST) in respect of provision of
services under this RFP.

Bidders shall quote for the entire scope of work on an "overall responsibility" basis, ensuring that the
total quoted price includes all obligations explicitly stated or reasonably implied in this RFP,
pertaining to the delivery of the required products and services.

Prices quoted by the Bidder will remain firm during the entire contract period and shall not be subject
to variation on any account except change in GST rates and laws. A Bid submitted with an adjustable
price quotation will be treated as non-responsive and shall be disqualified.

If there is any discrepancy in the commercial bid, it shall be dealt as per the following:

e |f, in the price structure quoted for the required goods/services/works, there is discrepancy
between the unit price and total price (which is obtained by multiplying the unit price by the
quantity), the unit price shall prevail and the total price shall be corrected accordingly.

o If there is an error in a total corresponding to the addition or subtraction of subtotals, the
subtotals shall prevail, and the total shall be corrected accordingly.

o If there is a discrepancy between words and figures, the amount in words shall prevail.

¢ If there is such discrepancy in an offer, the same shall be conveyed to the Bidder with target
date up to which the Bidder has to send his acceptance on the above lines and if the Bidder
does not agree to the decision of the Authority, the bid is liable to be disqualified and EMD will
be forfeited.

e Total Implementation Cost quoted in the project should not exceed 60% of total project cost
quoted in the Financial Bid. In case the bidder quotes higher figures towards Implementation
Cost, the same shall be restricted to 60% while providing Lol, signing off agreement as well as
making payments towards Implementation Cost. Any value quoted towards Implementation
Cost over and above 60% limit will be paid in equal quarterly instalments during O&M phase
along with quarterly payment for each quarter.
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6.16 Language

The Proposal should be filled by the Bidder in English language only. If any supporting documents
submitted are in any language other than English, translation of the same in English language is to
be duly attested by the Bidders.

6.17 Authentication of Bids

An authorized representative (or representatives) of the Bidder shall initial all pages of the Pre-
Qualification, Technical and Commercial Bids.

Bid should be accompanied by an authorization in the name of the signatory (or signatories) of the
Bid. The authorization shall be in the form of a written power of attorney accompanying the Bid or in
any other form demonstrating that the representative has been duly authorized to sign all the bid
documents.

6.18 Undertaking of Total Responsibility

Bidder should issue a statement undertaking total responsibility for the defect free operation of the
proposed solution as per the format mentioned in Annexure-VII.

6.19 Right to Terminate the Process

Authority may terminate the RFP process at any time and without assigning any reason. Authority
makes no commitments, express or implied, that this process will result in a business transaction
with anyone. This RFP does not constitute an offer by the Authority.

6.20 Non-Conforming bids
A bid may be construed as a non-conforming bids and ineligible for consideration:

e If it does not comply with the requirements of this RFP.

e |If a bid does not follow the format requested in this RFP or does not appear to address the
particular requirements of the solution.

6.21 Rejection Criteria

Besides other conditions and terms highlighted in the Tender Document, bids may be rejected under
following circumstances:

6.21.1 General Rejection Criteria

e Conditional Bids.

¢ If the information provided by the Bidder is found to be incorrect / misleading / fraudulent
at any stage / time during the Tendering Process.

e Any effort on the part of a Bidder to influence the bid evaluation, bid comparison or contract
award decisions.

e Bids without signature of person (s) duly authorized on required pages of the bid.

¢ Bids without power of attorney/ board resolution.
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6.21.2 Pre-Qualification rejection criteria

e Bidders not complying with the Eligibility Criteria given in this Tender.

e Failure to furnish all information required by the Tender Document or submission of a bid
not substantially responsive or clarification sought by NAFED is not adequately addressed
and complied by the Bidder.

6.21.3 Technical rejection criteria

e Technical Bid containing commercial detalils.
e Revelation of Prices in any form or by any reason before opening the Commercial Bid.

e Failure to furnish all information required by the Tender Document or submission of a bid
not substantially responsive to the Tender Document in every respect.

e Bidders not quoting for the complete scope of Work as indicated in the Tender Documents,
addendum (if any) and any subsequent information given to the Bidder.

e Bidders not complying with the Technical and General Terms and conditions as stated in
the Tender Documents.

e The Bidder not confirming unconditional acceptance of full responsibility of providing
services in accordance with the Scope of work and Service Level Agreements of this
tender.

e Each Bidder should offer/ quote single make and models against each item. Bidder quoting
multiple make and models in their technical bid shall lead to rejection at the discretion of
NAFED.

6.21.4 Commercial Rejection Criteria

e Incomplete Price Bid.
e Price Bids that do not conform to the Tender’s price bid format.

o If there is an arithmetic discrepancy in the commercial Bid calculations the Technical
Committee shall rectify the same. If the Bidder does not accept the correction of the errors,
its bid may be rejected.

6.21.5 Inspections and Tests/POC

e As per the necessity, NAFED shall have the right to inspect and test the solution to confirm
their conformity to the Technical Specifications, in which the bidder will have to provide
necessary support.

e Conducting Inspection/Tests/POC is solely on NAFED’s discretion.

6.22 Replacement of Resources

In case any proposed resource resigns, absconding/ missing or in the event of untimely demise, then
the successful Bidder must inform the Authority within one week of date of resignation/ such event.

Successful Bidder shall promptly initiate a search for a replacement to ensure that the position of any

member within the team is not vacant at any point in time during the contract period, subject to
reasonable extensions requested by Successful Bidder to the Authority.
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Before assigning any replacement member of the Key Personnel prior to deployment, Successful Bidder
shall provide the Authority with:

e A resume, curriculum vitae and any other information about the candidate that is reasonably
requested by the Authority; and

e An opportunity to interview the candidate.

The successful Bidder must provide replacement resource of equal or better qualification and
experience as per the requirements of this RFP.

If the Authority objects to the appointment, Successful Bidder shall not assign the individual to that
position and shall provide an alternative candidate in accordance with the resource requirements of this
RFP.

The successful Bidder needs to ensure at least 4 weeks of overlap period in such replacements. The
Authority shall not be responsible for any knowledge transition to the replacement resource and any
impact/escalation of cost incurred by the successful Bidder due to resource replacement.

6.23 Fraud and Corrupt Practices

e The Bidders and their respective officers, employees, agents, and advisers shall observe the
highest standard of ethics during the Selection Process. Notwithstanding anything to the
contrary contained in this RFP, Authority shall reject a Bid without being liable in any manner
whatsoever to the Bidder, if it determines that the Bidder has, directly or indirectly or through
an agent, engaged in corrupt practice, fraudulent practice, coercive practice, undesirable
practice, or restrictive practice (collectively the “Prohibited Practices”) in the Selection Process.
In such an event, Authority shall, without prejudice to its any other rights or remedies, forfeit
and appropriate the EMD or PBG, as the case may be, as mutually agreed genuine pre-
estimated compensation and damages payable to Authority for, inter alia, time, cost, and effort
of Authority, in regard to the RFP, including consideration and evaluation of such Bidder’s Bid.

e Without prejudice to the rights of Authority under Clause above and the rights and remedies
which Authority may have under the LOI or the Agreement, if a Bidder is found by Authority to
have directly or indirectly or through an agent, engaged or indulged in any corrupt practice,
fraudulent practice, coercive practice, undesirable practice or restrictive practice during the
Selection Process, or after the issuance of the LOI or the execution of the Agreement, such
Bidder shall not be eligible to participate in any tender or RFP issued by Authority during a
period of 3 years from the date such Bidder is found by Authority to have directly or through an
agent, engaged or indulged in any Prohibited Practices.

o For the purposes of this section, the following terms shall have the meaning hereinafter
respectively assigned to them:

e “corrupt practice” means (i) the offering, giving, receiving, or soliciting, directly or indirectly, of
anything of value to influence the action of any person connected with the Selection Process
(for avoidance of doubt, offering of employment to or employing or engaging in any manner
whatsoever, directly or indirectly, any official of Authority who is or has been associated in any
manner, directly or indirectly with the Selection Process or the LOI or has dealt with matters
concerning the Agreement or arising there from, before or after the execution thereof, at any
time prior to the expiry of one year from the date such official resigns or retires from or otherwise
ceases to be in the service of Authority, shall be deemed to constitute influencing the actions
of a person connected with the Selection Process); or (ii) save as provided herein, engaging in
any manner whatsoever, whether during the Selection Process or after the issue of the LOA or
after the execution of the Agreement, as the case may be, any person in respect of any matter
relating to the Project or the Award or the Agreement, who at any time has been or is a legal,
financial or technical consultant/ advisory of Authority in relation to any matter concerning the
Project;

e “Fraudulent practice” means a misrepresentation or omission of facts or disclosure of
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incomplete facts, in order to influence the Selection Process.

“Coercive practice” means impairing or harming or threatening to impair or harm, directly or
indirectly, any persons or property to influence any person’s participation or action in the
Selection Process.

“Undesirable practice” means (i) establishing contact with any person connected with or
employed or engaged by Authority with the objective of canvassing, lobbying or in any manner
influencing or attempting to influence the Selection Process; or (ii) having a Conflict of Interest;
and

“Restrictive practice” means forming a cartel or arriving at any understanding or arrangement
among Bidders with the objective of restricting or manipulating a full and fair competition in the
Selection Process.

6.24 Conflict of Interest

A Bidder shall not have a conflict of interest that may affect the Selection Process or the Solution
delivery (the “Conflict of Interest”). Any Bidder found to have a Conflict of Interest shall be
disqualified/ rejected. In the event of disqualification, the Authority shall forfeit and appropriate
the EMD, if available, as mutually agreed genuine pre-estimated compensation and damages
payable to the Authority for, inter alia, the time, cost and effort of the Authority including
consideration of such Bidder’s Bid, without prejudice to any other right or remedy that may be
available to Authority hereunder or otherwise.

The Authority requires that the Bidder provides solutions which at all times hold the Authority’s
interest’s paramount, avoid conflicts with other assignments or its own interests, and act without
any consideration for future work. The Bidder shall not accept or engage in any assignment that
would be in conflict with its prior or current obligations to other clients, or that may place it in a
position of not being able to carry out the assignment in the best interests of the Authority.

6.25 Applicable Law Jurisdiction and Dispute Resolution

The RFP document shall be constituted and the legal relation between the parties hereto shall
be determined and governed according to the laws of Republic of India and only courts at Delhi
and the High Court at Delhi shall have the jurisdiction in all matters arising out of/ touching
and/or concerning this agreement and parries to this agreement agree to irrevocably submit to
the exclusive jurisdiction of those courts for purposes of any such proceeding. The
aforementioned exclusive and irrevocable jurisdictions of aforesaid courts are irrespective of
place of occurrence of any cause of action pertaining to any dispute between the parties.

All or any disputes arising out or touching upon or in relation to the terms of this tender
document and process thereof including the interpretation and validity of the terms thereof and
the respective rights and obligations of the parties shall be settled amicably by mutual
discussion failing which the same shall be settled through arbitration. The arbitration
proceedings shall be governed by the Arbitration and Conciliation Act of 1996 (as amended up
to date) or any statutory amendments/ modifications thereof for the time being in force. The
seat and venue of the arbitration shall be at New Delhi, India and language of arbitration shall
be English.

Nothing contained in this clause shall prevent the Nafed from seeking interim  injunctive relief
against the intending bidders in the courts having jurisdiction over the parties.

6.26 Right to vary quantity/functionalities/services

At the time of award of contract, the quantity of modules, functionalities, works or services originally
specified in the bidding documents may be increased or decreased by 25% of the total contract value.
All changes in the scope up to 25% of the total contract value during the implementation phase and
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after the Go-Live of the ERP solution must be done without raising any change request and without any

additional cost.

6.27 Change Request and Control

6.27.1 Definition of Change and Criteria

e A Change Request (CR) is a formal proposal initiated either by the client (NAFED) or the
Implementing Agency to alter, improve, or correct any aspect of the proposed Enterprise
Resource Planning (ERP) system during its implementation, customization, maintenance

phases.

Change Requests may be triggered by the following:

v
v
v
v
v

v

e NAFED

Emerging or revised business needs

Process optimization or re-engineering.

Compliance with new or amended statutory/regulatory requirements.
Rectification of system issues not covered under routine maintenance.
Adoption of technological advancements or upgrades

User feedback received after implementation.

reserves its right to make changes to the scope of the work at the time of execution of

the resultant Agreement, during the implementation phase and after Go-Live. All changes in
the scope up to 25% of the total contract value during the implementation phase and after
the Go-Live of the ERP solution must be done without raising any change request and without
any additional cost.

6.27.2 Change Request Form

= T ¥

&

et

nafed

A Farmers' Cooperative

(To be filled by
Board)

Requested By:

CR Reference Number: Date of Request:

PMO/Change Control (DD/MM/YYYY)

Change Type:

(Name, Designation,
Department/Organization)

O Enhancement, O Bug Fix, O Process Change
O Regulatory Compliance, O Technical Upgrade
O Other (please specify):

Description of the Change Request:
(Provide a detailed description of the change being requested, including the current process /
functionality and the proposed change)

Reason/Justification for Change:
(Why is this change needed? Include business, technical, legal, or operational rationale)
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Impact Assessment (to be filled by Implementation Partner/Technical Team)

Functional Impact Modules/Systems Estimated Effort (Person-Days)

Affected

Estimated Cost (if Estimated Timeline Risk Assessment & Mitigation Plan

applicable)

Approval Section (To be filled by Client/Project Authority)

Approver Name Designation Signature Date

Implementation Details (to be filled post-approval)

Start Date

Remarks:

End Date Responsible UAT Completion Date Final Deployment Date
Team

Closure Confirmation (Post-Implementation Review):

O Change implemented successfully, [0 No adverse impact on other modules

0 Documentation updated,

O User Acceptance Received

Verified By

Name, Designation, Date Name, Designation, Date Name, Designation, Date

6.27.3 CR Approval Process

1. Initiation of CR

Who initiates: NAFED or Implementing Agency.

Action: A formal Change Request form is submitted with detailed justification, scope,
impact, and expected outcome.

Deliverable: Completed CR Form with supporting documents.

2. Impact Assessment

By: Implementing Agency.

Action: Evaluate technical feasibility, cost estimation, effort estimation, time impact, and
risks.

Deliverable: Impact Analysis Report (Technical + Commercial), CR Form.

3. CR Review and Action of CR

By: NAFED (Change Request Committee)
Action: Review the CR and Impact Analysis Report in terms of business justification and
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cost-benefit analysis.
e Decision: Accept/Reject/Moadification in the CR.
e Deliverable: Review note and CR reference number.
4. Change Implementation
e By: Implementing Agency.
e Action: Develop, customize, test, and deploy the approved change in coordination with

NAFED.
o Deliverable: Change Implementation Plan, Test Reports, User Acceptance Test (UAT)
sign-off.
5. Post-Implementation Review & Closure
e By: NAFED

e Action: Verify successful implementation, validate functionality, and obtain user feedback.
e Deliverable: CR Closure Report and update to Change Log Register.

6.28 Single Bidder

In the event only a single bidder applies or qualifies for the tender, NAFED may accept the same subject
to approval of the Competent Authority.

6.29 Bid Preparation Cost

The Bidder shall bear all costs associated with the preparation and submission of its bid.

6.30 Abnormally Low Quote

o NAFED reserves the right to ask for the detailed clarification from the Bidder, including detailed price
analyses of its Bid price in relation to scope, schedule, allocation of risks and responsibilities, and
any other requirements of the bid document, in case the quoted price is observed to be abnormally
low.

o If, after evaluating the price analyses, NAFED determines that the Bidder has substantially failed to
demonstrate its capability to deliver the contract at the offered price, the Procuring Entity may reject
the Bid/Proposal.

6.31 Payment of Taxes

Taxes shall be shown extra by the selected bidder in their invoice for the applicable items. The same
shall be paid by NAFED as per actual after verification. Similarly, if there is any tax saving, the same
shall be reduced from the payable amount.

In case of any new incident of tax or increase in existing tax rates taking place during the agreement
period, that shall be borne and payable by NAFED over and above the agreed price for each item as
may be applicable as per the invoice raised by the selected bidder. Similarly, any reduction in taxes
shall be paid to NAFED.
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7. Selection Process and Criteria for Bidder

7.1 Opening of Bids

The Bids shall be opened by the Authority in presence of those Bidders or their representatives who
may be present at the time of opening.

The representatives of the Bidders should be advised to carry the identity card or a letter of the Authority
from the Bidder firms to identify that they are bona fide representatives of the Bidder firm, for attending
the opening of bid.

There shall be three bid-opening events.

e Set 1 (Bid Security/EMD and Pre-Qualification bid)
e Set 2 (Technical bid)
e Set 3 (Commercial bid)

The venue, date, and time for opening the Pre-qualification bid are mentioned in the Bidding Data sheet.

The date and time for opening of Technical & Commercial bid would be communicated to the qualified
Bidders.

The Technical Bids of only those Bidders will be opened who clears the Pre-qualification stage. The
Technical Bid will be included in technical presentation document.

The Commercial Bids will be opened of only those Bidders who will be qualified in Pre-Qualification
criteria and Score minimum of 70 Marks in technical bid.

7.2 Clarification on Bids

During the bid evaluation, the Authority may, at its discretion, ask the Bidder for any clarification(s) of
its bid. The request for clarification and the response shall be in writing, and no change in the price or
substance of the bid shall be sought, offered, or permitted.

7.3 Evaluation Process and Selection of Bidder

The Authority shall constitute a Tender Evaluation Committee to evaluate the responses of the Bidders.
The Tender Evaluation Committee shall evaluate the responses to this RFP and all supporting
documents/documentary evidence. Inability to submit requisite supporting documents/documentary
evidence by Bidders may lead to rejection of their bids.

The decision of the Tender Evaluation Committee in the evaluation of bids will be final. No
correspondence shall be entertained outside the process of evaluation with the Committee. The Tender
Evaluation Committee may ask for meetings or presentation with the Bidders to seek clarifications or
conformations on their bids.

The Tender Evaluation Committee reserves the right to reject any or all bids. Each of the responses
shall be evaluated as per the criteria and requirements specified in this RFP.

The steps for evaluation are as follows:

7.3.1 Stage 1: Pre-Qualification

e Authority shall validate the Bid Security/Earnest Money Deposit (EMD) and Tender
document fee.
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e If the contents of the above are as per requirements, Authority shall open the “Pre-
Qualification Bid”. Each of the Pre-Qualification condition mentioned in this section is
MANDATORY. In case, the Bidder does not meet any one of the conditions, the Bidder
shall be disqualified.

e Bidder has to bid with the ERP Solution/ Platform Provider and Cloud Service Provider.

e Bidders would be informed of their qualification/ disqualification based on the Pre-
Qualification criteria through email or any other communication channel and subsequently,
the Bid Security amount shall be returned to the respective/ all disqualified Bidders.

e Technical bids of only those Bidders, who have qualified in the Pre-qualification stage, will
be opened.

7.3.2 Pre-Qualification Criteria for Implementing Agency

The Bidder must meet the following pre-qualification requirements to become eligible for the Technical
& Commercial Evaluation.

“ Criteria Details Documents Required

2.

3.

5 (a).

Legal Entity The company should be registered under = Certificate of incorporation or
the provisions of the Indian Companies Registration certificate /
Act, 1956 or 2013, or Multi State Partnership deed,
Cooperative Society act 2002 or a
partnership firm registered under the Copy of all documents listed
Indian Partnership Act, 1936 or the above should be attested by
Limited Liability Partnerships Act, 2008. ~ authorized signatory and must be
submitted along with the
response.
Legal Entity The company should be registered with | Copy of PAN Card and GST
Income Tax and GST certification.
Copy of all documents listed
above should be attested by
authorized signatory and must be
submitted along with the
response.
Turn Over The bidder must have a minimum annual Audited Financial  Statement
average turnover of Rs. 100 Crore from including Balance sheet and Profit
Government/ Public/ Private/ and Loss Statement
Cooperative sector in
Software/Application/ERP development Certificate  from the  Statutory
and services in the last three financial auditor / CA clearly specifying the
years i.e. FY 2021-22, 2022-23 & 2023- average annual turnover for the
24 specified years
Net Worth The Net Worth of the Bidder must be Chartered Accountant Certificate
positive for the last 3 audited financial @ for positive Net worth of the
years i.e. FY 2021-22, 2022-23 & 2023- Bidder
24
Project The bidder must have successfully Work order or Purchase Order
Experience — executed at least three projects, each (PO) or ‘Letter of Intent (Lol) or

Open-source

with a minimum value of INR 10 Crore,

with extract from signed contract
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“ Criteria Details Documents Required

5 (b).

6.

7.

8.

|mplementat|on

Manpower

Certificate

Non-blacklisting

involving end-to-end implementation and
support of open-source ERP solutions for
Government/ Public/ Private/
Cooperative sector organizations in India
within the last five years from the bid
submission date.

Note: Out of these three projects, at least
one project must specifically involve the
end-to-end implementation and support
of the proposed (same solution/ product
as proposed in the bid) open-source ERP
solution.

The bidder must have successfully
executed at least one projects involving
end-to-end implementation and support
of open-source ERP solutions for
Government/ Public/ Private/
Cooperative sector organizations in India
within the last five years from the bid
submission date, where:

At least 5 modules out of following
functions / modules must have been

implemented in all the projects

mentioned above —

e Order Management System

e Procurement

e Finance and Accounting

e Payroll & Human Resource
Management

e Vendor Management

e Asset/Inventory Management

e Project Management and ITSM

The bidder should have a minimum

workforce of 200 IT professionals
(B.E./B. Tech/MCA) out of which at least
50 professionals having experience of
working in the proposed ERP framework.

The resources should be on its payroll as
on bid submission date.

The Bidder should have a minimum
CMMi Level 5 valid certification as on bid
submission date for Service or
Development

The bidder should not have been
blacklisted by any Government/ Public/

showcasing the project value and
scope of work regarding the ERP
solution.

AND

Completion Certificates/Go-Live
certificate from the client.

Work order or Purchase Order
(PO) or ‘Letter of Intent (Lol) or
with extract from signed contract
showcasing the project value and
scope of work regarding the
implemented modules of the ERP
solution.

AND

Completion Certificates/Go-Live
certificate from the client.

Certificate from HR
Department/CEO/MD for number
of technically qualified

professionals employed by the
company.

Copy of the valid certificate(s)
signed and stamped by the
authorized signatory of the Bidder

Self-declaration duly signed by
authorized RFP signatory
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11

s Cooperative

EMD

MAF

Authorized
signing authority

Volume -1

Private/ Cooperative in India as on date
of submission of bid

EMD of INR 30 Lacs

The Bidder should have direct
authorization from the ERP Solution/
Platform Provider for selling and
supporting the  equipment/Solution
offered.

Copy of Board resolution” or Power of
Attorney

“m Criteria Details Documents Required

Bidders need to deposit the EMD
as per the section 7.9

Refer: Annexure XX -
“Manufacturers'/Producers’
Authorization Form” for the MAF
and complete the associated table
provided with the form.

Refer Annexure-XI- Separate
“Copy of Board resolution” or POA

for the Bidder authorizing the
person to sign on behalf of the
company or Power of Attorney for
the designated person to be
provided as per the format
prescribed in Form “Bidder's
Authorization Certificate”. (Must
be on a Non-Judicial INR 100/-
Stamp Paper or higher)”

Note: -

o ERP implementation projects carried out by the implementing agency within its own
organization or within any group companies under the same legal entity as the Bidder shall not
be considered.

e ERP implemented by bidder’s parent / 100% subsidiary /sister concern company/ Group
companies will not be considered.

e Authority (or a nominated party) reserves the right to check/ validate the authenticity of the
information provided in the Pre-qualification criteria and the requisite support must be provided
by the Bidder during this process.

e Bidders who will qualify with all the above-mentioned prequalification criteria would be
considered for the subsequent technical evaluation process.

e Bidders are advised to upload all relevant documents at relevant sections to substantiate the
qualification criteria mentioned in the above table.
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7.3.3 Pre-Qualification Criteria for ERP Platform/ Product Provider and

Criteri
a

CSP

Criteria Details

Documents Required

1. Legal
Entity
2. Legal
Entity
3. Turn
Over
4. Net
Worth
5. Project
Experi
ence

ERP Platform/ Product Provider

The ERP Solution/ Platform Provider
company should be registered under the
provisions of the Indian Companies Act,
1956 or 2013, or Multi State Cooperative
Society act 2002 or a partnership firm
registered under the Indian Partnership Act,
1936 or the Limited Liability Partnerships
Act, 2008.

The ERP Solution/ Platform Provider
company should be registered with Income
Tax and GST

The ERP Solution/Platform Provider must
have a minimum average annual turnover of
Rs. 25 Crore from ERP-related business in
the Government, Public, Private, or
Cooperative sectors during the last three
financial years, i.e., FY 2021-22, 2022-23,
and 2023-24.

The Net Worth of the ERP Solution/ Platform
Provider must be positive for the last 3
audited financial years i.e. FY 2021-22,
2022-23 & 2023-24

The proposed ERP solution should have
been implemented and “Gone Live” at
minimum three (3) clients for Government/
Public/ Private/ Cooperative Sector in India
encompassing At least 5 modules out of
following functions / modules in last five (5)
years from date of bid submission.

e Order Management System

e Procurement

¢ Finance and Accounting

e Payroll & Human
Management

¢ Vendor Management

e Asset/Inventory Management

e Project Management and ITSM

Resource

Certificate of incorporation or Registration
certificate / Partnership deed

Copy of all documents listed above should
be attested by authorized signatory and
must be submitted along with the response.

Copy of PAN Card and GST certification.

Copy of all documents listed above should
be attested by authorized signatory and
must be submitted along with the response.

Audited Financial Statement
Balance sheet and Profit
Statement

including
and Loss

Certificate from the Statutory auditor / CA
clearly specifying the average annual
turnover for the specified years
Chartered Accountant Certificate for
positive Net worth of the Bidder

Work order or Purchase Order (PO) or
‘Letter of Intent (Lol) or with extract from
signed contract showcasing the modules of
the ERP solution.

AND

Completion Certificates/Go-Live certificate
from the client showcasing the
implemented modules of the ERP solution.
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Criteri Criteria Details Documents Required

a

6. Non- The ERP Solution/ Platform Provider should = Self-declaration duly signed by authorized
blackli not have been blacklisted by any RFP signatory
sting Government/ Public/ Private/ Cooperative in
India as on date of submission of bid

Cloud Service Provider

7. Empan The CSP should be MeitY empanelled, GCC Copy of the Meity empanelled certificate,
elled empanelled (Govt. Community Cloud) with GCC empanelled certificate, STQC
Certific  STQC audited and DC & DR. certificate
ate

8. Certific | Cloud Service Provider should have PCI- Copy of the PCI-DSS certificates:
ates DSS certificates:

Note: In case there is no separate ERP Solution/ Platform Provider, then the bidder shall comply to both
mentioned pre-qualification.

7.3.4 Stage 2: Technical Evaluation

e Technical bid shall be evaluated only for the Bidders who succeed in Stage 1.

e The Authority shall review the technical bids of the short-listed Bidders to determine
whether the technical bids are substantially responsive. Bids that are not substantially
responsive are liable to be disqualified at the Authority’s discretion.

e Each Technical Bid shall be assigned a Technical Score out of a maximum of 100 points.
Only the Bidders who get Technical Score of more than or equal to 70 in Technical
Evaluation shall qualify for Commercial Evaluation stage.

e Financial bid of only those Bidders, who have qualified in the technical evaluation stage,
shall be opened.

7.3.5 Technical Evaluation Criteria
A detailed evaluation of the bids shall be carried out in order to determine whether the Bidders are
competent enough and whether the technical aspects are substantially responsive to the requirements
set forth in the RFP. Bids received would be assigned scores based on the parameters defined in table

below.

Technical Evaluation Criteria for the Bidder:

Technical Evaluation Description Documents Required

Criteria

1.  Annual average turnoverfrom e =100 Cr to <= 120 Cr = 2 Audited Financial Statement 5
Government/ Public/ Private/ marks including Balance sheet and
Cooperative ~ sector in ® >120 Cr to <= 140 Cr = 3 Profit and Loss Statement
Software/Application/ERP marks
development in the last three  * >140 Cr = 5 marks Certificate from the Statutory

auditor / CA clearly specifying the
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financial years i.e. FY 2021-

Technical Evaluation
Criteria

22, 2022-23 & 2023-24

Experience in successfully
executing at least three
projects, each with a

minimum value of INR 10
Crore, involving end-to-end
implementation and support
of open-source ERP solutions
for Government/  Public/
Private/ Cooperative sector
organizations in India within
the last five years from the bid
submission date

Experience in successfully
executing at least one
projects involving end-to-end
implementation and support
of open-source ERP solutions
for Government/  Public/
Private/ Cooperative sector
organizations in India within
the last five years from the bid
submission date, where:

At least 5 modules out of
following functions / modules
must have been implemented
in all the projects mentioned
above —

e Order
System

e Procurement

e Finance and Accounting

e Payroll & Human
Resource Management

e Vendor Management

e Asset/Inventory
Management

e Project Management and
ITSM

Management

RFP for Selection of Implementing Agency

for

Volume -1

Description

e 3 projects = 4 marks
¢ 4 to 6 projects = 6 marks
e > 6 projects = 8 marks

¢ 1 project = 2 marks
e 2 projects = 3 marks
e > 2 projects = 5 marks

Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED

Documents Required

average annual turnover for the
specified years.

Work order or Purchase Order
(PO) or ‘Letter of Intent (Lol) or
with extract from signed contract
showcasing the project value and
scope of work regarding the ERP
solution.

AND

Completion Certificates/Go-Live
certificate from the client.

Work order or Purchase Order
(PO) or ‘Letter of Intent (Lol) or
with extract from signed contract
showcasing the project value and
scope of work regarding the
implemented modules of the ERP
solution.

AND

Completion Certificates/Go-Live
certificate from the client.
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Technical Evaluation
Criteria

Experience in successfully
executing at least one project
for  Government/  Public/
Private/ Cooperative sector,
each with a minimum value of
INR 10 Crore, involving end-
to-end implementation and
support of proposed (same
solution/ product as
proposed in the bid) open-
source ERP solutions for
Government, Public Sector,
or Private Sector
organizations in India within
the last five years from the bid
submission date.

Should have experience in

providing post  Go-Live
support (operation &
maintenance) of the ERP
solution in  Government/

Public/ Private/ Cooperative
sector.

Experience of end-to-end
implementation and support
of open-source ERP solution/
modules for concurrent users
in a single project for
Government/ Public/ Private/
Cooperative sector in India
during last 5 years as on date
of bid submission

Overall Approach &
Methodology and Technical
Presentation

RFP for Selection of Implementing Agency

for

Volume -1

Description

¢ 1 projects = 3 marks
e 2 to 3 projects = 5 marks
e > 3 projects = 7 marks

¢ 1 projects = 2 marks
e 2 to 3 projects = 4 marks
e > 3 projects = 5 marks

1
—

e =50 to <=200 users
marks

e >200 to <=400 users = 2
marks

e >400 to <=600 users = 3
marks

e >600 to <=800 users = 4

marks
e >800 users =5

To be evaluated from the
technical proposal
documentation and technical
presentation to NAFED.

Department shall evaluate the
Approach and Methodology for
the Implementation & Post-
Implementation support for
proposed ERP solution by

Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED

Documents Required

(PO) or ‘Letter of Intent (Lol) or
signed contract showcasing the
project value and scope of work
regarding the proposed ERP
solution.

AND

Completion Certificates/Go-Live
certificate from the client.

Work order or Purchase Order
(PO) or ‘Letter of Intent (Lol) or
signed contract showcasing
scope of work related to ERP
implementation and O&M.

AND

Completion Certificates/Go-Live
certificate from the client.

Work order or Purchase Order
(PO) or ‘Letter of Intent (Lol) or
signed contract showcasing
scope of work regarding the ERP
user count details.

AND/OR

Completion Certificates/Go-Live
certificate from the client
showcasing the ERP user count.

Technical proposal
documentation and technical
presentation
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Technical Evaluation Description Documents Required

Criteria

Bidder and evaluate the same
on the following parameters:

¢ Understanding of the Scope
of Work — 5 marks

e Work Plan with approach &
methodology for
implementation & Go-Live of
the whole project in 7
months with priority Modules
(Procure to Pay, Order to
Cash, Hire to Retire, Record
to Report) in 5 months — 8
marks.

e Solution Architecture,
Network/Cloud Architecture,
Deployment Architecture, IT
security — 7 marks

e Technical Presentation and
Demonstration of proposed
modules — 10 marks

Note: -

o ERP implementation projects carried out by the implementing agency within its own
organization or within any group companies under the same legal entity as the Bidder shall not
be considered.

o ERP implemented by bidder’s parent / 100% subsidiary /sister concern company/ Group
companies will not be considered.

e Authority (or a nominated party) reserves the right to check/validate the authenticity of the
information/ documents provided in the Technical Evaluation criteria and the requisite support
must be provided by the Bidder during this process.

e Bidders are advised to upload all relevant documents at relevant sections to substantiate the
qualification criteria mentioned in the above table.

e Bidders who obtain minimum 70 marks in technical score will be termed as technically qualified
and would be considered for subsequent evaluation process.

Technical Evaluation Criteria on Functional Requirements Specification of the ERP:

Technical Description Document
Evaluation Criteria Required
Compliance to The marking for the FRS shall be based on the Compliance

1. Functional percentage scores as per the FRS evaluation criteria Sheet of the 25
Requirements in Vol- II. Functional
Specification (FRS) Requirements
of the ERP. Note: Criteria for scoring percentage is detailed below Specification
at ‘A’. (FRS) in Vol — I
(Detailed FRS is of this RFP
given in Vol-Il of this
RFP)
Compliance to Non- The marking for the NFR shall be based on the Compliance
2.  Functional percentage scores as per the FRS evaluation criteria = Sheet of the Non- 10
in Vol- II. Functional
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Technical Description Document
Evaluation Criteria Required
Requirements Requirements
(NFR) of the ERP Note: Criteria for scoring percentage is detailed below | Specification

at ‘B’. (NFR) in Vol — I
(Detailed NFR is of this RFP
given in Vol-Il of this
RFP)

A. Scoring criterial for FRS:

The bidders shall be required to indicate Y’ under one of the four (4) options, i.e., RA/ CU/ CD/ TP for
each of the functional requirements across all functional areas/ FRS modules in the response sheet
provided separately.

Depending on the response type, the response to each of the functional requirement shall score from
a maximum score of 5 points, across all functional areas/ FRS modules, where —

Response Type (FRS) Score

RA 05
Cu 03
CD 02
TP 01

i.e., each

¢ Readily available (out of the box) feature “RA” shall score full 5 out of 5 points.

e Customizable feature available through customization/minor development effort “CU” shall
score 3 out of 5 points.

e Feature to be custom developed with major development effort “CD” shall score 2 out of 5
points; whereas.

e Feature requiring 3" party/ integrated not-ERP solution “TP” shall score 1 out of 5 points.

Accordingly, the percentage of total score of the bidder out of the maximum score (cumulative of
all 11 functional areas/ FRS modules) shall equate to the ‘percentage of total marks’ as “marks
obtained” for FRS in the overall technical bid/proposal evaluation.

For example,

If a bidder scores 7398 points out of the total 7870 points (maximum points for overall 1574 functional
requirements) then the percentage FRS score of the Bidder shall be 94%.

Accordingly, the bidder shall score 94% of the total 25 marks, i.e., 23.5 marks for FRS in the overall
technical evaluation of the technical proposal/bid.

Remarks:

1. Bidders shall be required to indicate only one response as “Y” out of the four choices, i.e.
RA/CU/CD/TP against each functional requirement.

2. More than one response shall be treated as invalid response and the bidder shall score ‘Zero’
(0) for that response.

3. No response against any requirement shall also be treated as invalid and shall score ‘Zero’ (0)
for that response.
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Invalid responses to more than 5% FRS requirements shall lead to ‘Zero’ (0) FRS score and ‘Zero’ (0)
marks for FRS in technical evaluation/ or may lead to disqualification of the bidder.

B. Scoring criterial for NFR:

The bidders shall be required to indicate ‘Y’ under one of the three (3) options, i.e., CF/CI/CE for each
of the functional requirements across all functional areas/ FRS modules in the response sheet provided
separately.

Depending on the response type, the response to each of the functional requirement shall score from
a maximum score of 5 points, across all functional areas/ FRS modules, where —

CF 05
Cl 03
CE 01

i.e., each

e Compliant Feature “CF” shall score full 5 out of 5 points.
e Compliant — With Enhancement/ Integration “CI” shall score 3 out of 5 points.
e Compliant — With Significant Effort “CE” shall score 1 out of 5 points; whereas,

Accordingly, the percentage of total score of the bidder response to NFR out of the maximum
score (i.e., total number of requirements * 5) shall equate to the ‘percentage of total marks’ as
“marks obtained” for NFR in the overall technical bid/proposal evaluation.

For example,

If a bidder scores 800 points out of the total 860 points (maximum points for total 172 non-functional
requirements) then the %age NFR score of the bidder shall be 93%.

Accordingly, the bidder shall score 93% of the total 10 marks, i.e., 9.3 marks for NFR in the overall
technical evaluation of the technical proposal/bid.

Remarks:

1. Bidders shall be required to indicate only one response as “Y” out of the three choices, i.e.
CE/CI/CE against each non-functional requirement.

2. More than one response shall be treated as invalid response and the bidder shall score ‘Zero’
(0) for that response.

3. No response against any requirement shall also be treated as invalid and shall score ‘Zero’ (0)
for that response.

4. Invalid responses to more than 5% FRS requirements shall lead to ‘Zero’ (0) NFR score and
‘Zero’ (0) technical marks for NFR in technical evaluation/ or may also lead to disqualification
of the bidder.

7.3.6 Stage 3: Commercial Evaluation

e All the Technically qualified Bidders will be notified to participate in Commercial Bid
opening process.

e The Commercial Bids for the Technically qualified Bidders shall then be opened on the
notified date and time and reviewed to determine whether the commercial bids are
substantially responsive. Bids that are not substantially responsive are liable to be
disqualified at the Authority’s discretion.
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The bid price shall include all taxes and levies; and shall be in Indian Rupees; and must
be mentioned separately.

Total Implementation Cost quoted in the project should not exceed 60% of total
project cost quoted in the Financial Bid. In case the bidder quotes higher figures
towards Implementation Cost, the same shall be restricted to 60% while providing
Lol, signing off agreement as well as making payments towards Implementation
Cost. Any value quoted towards Implementation Cost over and above 60% limit will
be paid in equal quarterly instalments during O&M phase along with quarterly
payment for each quarter.

Final Selection

The Total Score will be calculated based on Quality and Cost Based Selection (QCBS)
process. Technical Score shall have 80% weightage and Commercial Score shall have
20% weightage.

Commercial Score will be as follows:

Commercial Score of the Bidder = (Lowest Total Price from all Commercial Bids / Total
Price quoted in Commercial bid by the Bidder under consideration) X 100

The Total Score of the Bidder will be calculated as 0.8*(Technical Score) +
0.2*(Commercial Score)

The Bidder achieving the highest Total Score shall be invited for negotiations for awarding
the contract. In case of a tie where two or more Bidders achieve the same highest Total
Score, the Bidder with the higher Technical Score will be invited first for negotiations for
awarding the contract.
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8. Detailed Scope of Work

This scope of work outlines the tasks, deliverables, and responsibilities of the selected bidder regarding
the implementation of an ERP solution and its hosting on a platform. The project shall cover ERP module
development, customization, configuration, data migration, integration with external/internal application
or tools or any other systems, deployment of the ERP solution, providing required user licences (approx.
500 to 600 users across all divisions and branches as per details mentioned at section 4.2) and Go-
Live with Maintenance.

8.1 Detailed Scope of work in Implementation phase

Key Phases of the Scope of Implementation of ERP Solution

e Project Initiation and Planning

e ERP Requirements Gathering & Analysis

o System Design and Architecture

e ERP Development, Data Migration, UAT, Deployment and Go-Live
e Capacity Building and User Training

The Selected Bidder/Implementing Agency (IA) has to perform the following activities (but not limited
to):

8.1.1 Project Initiation and Planning

The activities for the IA under this phase would be —

e Interact with Project Monitoring Unit and the key officials of NAFED.

o |dentify the stakeholders, their roles, communication protocol, escalation matrix, risks,
assumption & dependencies.

e Assess and understand the overall scope of work of this project and develop a robust project
plan.

e Prepare and present a Project Charter for discussion, feedback and finalization.

e Prepare Integrated Project Implementation Plan (IPMP).

Deliverable(s):

e Project Charter
o Integrated Project Implementation Plan

8.1.2 ERP Requirements Gathering & Analysis

The prime focus of this phase is to interact with the potential stakeholders to understand the broad user
needs and develop a work plan with list of activities and timelines associated for each activity. It is
presumed that IA will interact with stakeholders and associated agencies. |IA will be responsible for
conducting the detailed system study to gather the requirements for the envisaged ERP system, for
which IA needs to submit the meeting plan with stakeholders in advance. IA will submit Minutes of the
Meetings (MoM) mentioning the discussion details and requirements gathered and ensure acceptance
from the concerned stakeholder on the same.

The activity breakdown for this segment for the |1A would be —

o Business Requirements Collection:
o Work with key stakeholders to gather detailed business processes, functional
requirements, and challenges & pain points within the functions and processes.
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o Define the scope for each module of the ERP (e.g., Procurement, Finance, Personnel,
Supply Chain Management etc.) and map them to the business needs.

o ldentify integration points with existing systems and external/internal applications or tools.

¢ ERP Functional & Non-Functional Specifications:

o Develop a comprehensive document detailing the required functionality, customizations,
and workflows for the ERP system.

o To analyse the requirements gathered and submit the Functional Requirement
Specification documents as per the defined timeline in signed agreement/ RFP.

Deliverable(s):

e Functional Requirements Specification and Non-functional requirement

8.1.3 System Design and Architecture

The IA needs to design the ERP solution and its different modules on the basis of the FRS and
requirement document prepared, requirement analysis with NAFEDs. The selected IA has to perform
the following activities (but not limited to):

e Customization & Configuration Strategy:
o Plan the necessary modules of the ERP and its functionalities, configurations and
customizations within the ERP solution to meet the identified business needs.
o Define any additional features or modules that will be developed to complement the
standard ERP.
o Analyse the requirements gathered and submit the System Requirement Specification
documents as per the defined timeline.
¢ ERP Architecture Design:
o Define the system architecture, including cloud infrastructure and network requirements for
hosting the ERP solution.
o Create an ERP deployment plan with detailed specifications for each module, including
dependencies, integrations, and data flow.
o Develop cloud hosting strategy that classifies application modules based on data sensitivity
and aligns each with the most suitable cloud deployment model - public, private, or hybrid
- to ensure optimal security, performance, and compliance.

Deliverable(s):

o Software Requirements Specification

e Final System Architecture Document.

e High Level Design and Low Level Design
e Strategy for cloud hosting

Note:
The cost of the development and testing environments shall be borne by the selected bidder,

whereas the cost of the production environment shall be borne by NAFED.

8.1.4 Implementation/ Configuration/ Development of ERP (module wise),
Data Migration, UAT, Deployment and Go-Live

The selected IA has to perform the following activities (but not limited to):

o ERP Software Development/Customization for web and mobile application:
o Develop and customize the ERP solution to meet the specific business requirements as
per the requirement analysis conducted, including:
» Workflow modifications.
» Custom reports and dashboards.

Page 40]131



T

1

"ea&l i

RFP for Selection of Implementing Agency
for
Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
Volume - |

» User interface changes.
» Custom fields, data structures, and business logic etc.

o Provide 100% module-wise user licenses for the ERP solution, based on the requirement
analysis conducted by the Implementing Agency (IA) during the requirement phase.

Integration with Other Systems:

o Integrate the ERP system with internal/external systems (e.g., legacy systems, third-party
applications, payment gateways, warehouses).

o Implement Application Programming Interfaces (APIs) for seamless integration.

o Bank and payment gateway integration wherever application.

o Any other integration required.

Data Migration

o Define a data migration plan to transfer data from legacy systems to the ERP system.

o Map data from legacy databases to the new ERP system format.

o Perform data cleaning to ensure data accuracy, consistency, and completeness.

o Select and configure tools or scripts for data migration, including extracting, transforming,
and loading data.

o Perform trial data migration to ensure data integrity and resolve any issues before the final
migration.

o Test data flows and system integrations across all modules to ensure data consistency and
correctness.

o Verify ERP system integration with other systems (e.g., financial software, HR systems).

Testing and UAT:

o Unit Testing: Testing individual components/modules of the ERP solution to ensure they are
functioning as expected.

o Integration Testing: Ensuring that different system components (e.g., frontend and
backend) work together seamlessly.

o System Testing: Testing the ERP solution as a whole in an environment that closely
resembles the production environment.

o Performance Testing: Testing for speed, scalability, and the ability to handle expected traffic
and load.

o User Acceptance Testing (UAT): Afinal round of testing involving real users or stakeholders
to confirm the ERP solution meets business needs.

Deployment and Go-Live of the ERP solution:

o Deployment Planning: Finalizing the production environment and scheduling the
deployment.

o Deployment Execution and Go-Live: Moving the ERP solution to the production
environment, configuring the live infrastructure, and ensuring proper integration.

Deliverable(s):

ERP Development — The fully developed ERP solution (web + mobile application) with all
agreed-upon features, functionalities, and user interfaces.

Test Cases and Test Results — Documentation of all testing activities, including test cases, test
scripts, and results.

User Acceptance Testing (UAT) Results — Feedback and validation from stakeholders
confirming the ERP solution meets business requirements.

Deployment of the ERP — Successful migration of the ERP solution to the production server.

8.1.5 Change Management and User Training

The change management and user training phase is essential for ensuring that all stakeholders,

including end-users, administrators, and support teams, are adequately equipped to use and manage
the ERP solution effectively. This phase aims to build internal expertise, support ERP adoption, and
ensure smooth operations.

Page 41]131



s

‘,5

"aa&l ‘

RFP for Selection of Implementing Agency
for

afed Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED

Volume -1

There shall be 500 to 600 users (approx.) across all divisions and branches of NAFED. The users in
branches generally ranges from 8 to 10 people whereas maijority of users are in NAFED HO divided
among 35 divisions.

The Implementing Agency has to conduct change management and user training for HO and BO
users as per the requirement of NAFED.

The Implementing Agency should arrange for visiting 5 major branches of NAFED (as decided
by NAFED) at own cost for the training of users at NAFED branch offices across India. For any
additional visits to branches travel & lodging reimbursement will be provided by NAFED, as per
the entitlement of Assistant Manager in NAFED.

The scope includes:

e Prepare training and capacity building plan including (but not limited to) number of batches,
batch size, number of trips to be done, training method, etc.

e Developing training materials,

e Conducting training sessions for various user groups, providing ongoing support, and
assessing training effectiveness through feedback. It ensures that users can confidently
navigate the ERP, administrators can manage it, and support teams can resolve issues
promptly.

Deliverables:

e Training Needs Assessment: Identifying specific requirements for different user groups.

e Training approach and plan

e Training Materials in format such as pdf, word etc. including videos (in regional language also
if required), brochures, case studies.

e User and Administrator Training and attendance document.

e User manuals, SOPs.

e Post-Training Evaluation: Collecting feedback to assess the effectiveness of the training.

8.2 Scope of Work for Warranty & Support Phase (Inclusive of O&M
Phase)

This warranty & support phase will be the first 6 months of the O&M phase.

Major scope of warranty & support phase is:

e Any enhancement of functionalities in the ERP solution required by NAFED after Go-live.
¢ Any bugs resolution identified after Go-live.

8.3 Scope of Work for Maintenance Phase

The Maintenance phase of an ERP solution project focuses on ensuring the system's stability,
performance, and continuous improvement after the Go-Live stage. This phase is crucial for maintaining
business continuity and addressing any issues that arise during day-to-day operations. The following
are key activities to be carried out during the O&M phase, but are not limited to:

8.3.1 System Monitoring and Performance Management

o Regular monitoring of ERP system performance, including uptime, response time, and
server/cloud performance.

o Reports detailing the health of various system components, such as databases, modules,
and integrations.
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Proactive system monitoring to detect and resolve performance bottlenecks.
Continuous review of system logs and error reports to identify potential issues early.
Optimization of system performance to ensure the solution operates at peak efficiency.

8.3.2 Issue and Incident Management

o

@)
@)
@)

A documented record of issues and incidents that users encounter post Go-Live, along with
their resolutions.

Prompt resolution of any system errors, bugs, or functionality issues.

Providing troubleshooting support for users and resolving problems in a timely manner.
Categorizing and prioritizing incidents based on severity and business impact.

8.3.3 Bug Fixes and Patches

o

@)
@)
@)

Deployment of critical software patches, bug fixes, and updates to address vulnerabilities
or malfunctions.

Regular application of vendor-released patches and updates.

Ensuring compatibility with third-party integrations and customizations.

Testing patches in a sandbox or test environment before deployment to the live system.

8.3.4 System Enhancements and Minor Customizations

o

Documentation of any requested enhancements or minor customizations to the ERP
system.

Implementing changes based on user feedback, evolving business needs, or system
limitations.

Reviewing and prioritizing change requests and system improvements.

Testing and deploying customizations to align the system with business requirements.

8.3.5 User Support and Training

@)
@)

Organizing refresher training for new employees or for existing users facing difficulties.
Managing user access and permissions as per business needs.

8.3.6 Data Integrity and Backup Management

o

Ensuring the ERP system's data is regularly backed up and can be restored in case of a
failure.

Regular backups of critical system data and ensuring they are stored securely.

Performing data validation and integrity checks to ensure no corruption occurs during
operations.

Regularly testing backup and restore processes to confirm disaster recovery capabilities.

8.3.7 Compliance and Security Management

o

Periodic reviews of the system’s security posture to safeguard sensitive business data and
comply with regulatory standards.

Conducting Third party audit (security audits and VA PT) in every 6 months to
identify vulnerabilities and apply corrective actions.

Ensuring that the ERP system complies with Digital Personal Data Protection Act (DPDPA)
of 2023.

Managing user roles, permissions, and access controls to prevent unauthorized access.
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8.3.8 System Scalability and Capacity Planning

o Analysis of system usage trends and forecasting future needs to ensure the ERP system
can scale as business grows.

o Monitoring system performance to identify resource utilization trends (CPU, memory,
storage etc.).

o Making necessary adjustments to system configurations to maintain optimal performance
and efficiency as the system scales.

8.3.9  Service Level Agreement (SLA) Monitoring and Reporting

o Regular reporting for the agreed-upon service level agreements (SLAs) regarding uptime,
response times, and support.

o Monitoring adherence to SLA metrics.

o Reporting any deviations from SLAs and providing the solution for the same.

o Continuous improvement of SLA-based performance standards based on feedback.
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UI/UX Requirements

The bidder shall ensure UI/UX should have state of the art features by developing a deep
understanding of the ERP solution desired and considering end customers requirement. The
solution developed shall be highly intuitive & responsive, easy to navigate and user friendly.
There should be quick tips and help available at relevant places to serve as easy customer
guides. Include mobile app related too.

The bidder has to perform design work (UI/UX) for the ERP solution. The bidder shall be
capable of implementing any UI/UX based changes during the period of contract as per the
design theme/template finalized.

The copyright of the UI/UX design template for the solution shall lie with NAFED. Bidder shall
ensure that the copyright of the UI/UX design template proposed by the bidder shall not belong
to any other individual/organization/company etc.

Deliver user frames, wireframes, mock-ups/ or prototypes for user interfaces and interactions
to NAFED and work closely with NAFED team to ensure designs are implemented in the best
possible way.

Validate design solutions through user feedback and usability testing, consolidate findings and
iterate feedback into design solutions. Create interaction models, user task flows, screen
designs and Ul details that promote ease of use and optimize task flows.

Create custom graphics for end-to-end UX. The solution should provide information to users
with minimum number of clicks.

The solution should support the Web browsers viz. Internet Explorer 8 & above, Chrome,
Firefox, Safari and Android web. The solution will be tested and upgraded for newer versions
of browsers to ensure compatibility and smooth functioning.

The solution will have to cover Ul and UX across the entire application and all templates will
have to be created by the bidder. The bidder may have to provide multiple template designs to
choose from. Design iterations shall be to the satisfaction of NAFED.
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8.5 Infrastructure (Hosting) Requirement

The following cloud service requirements are indicative in nature; however, bidders are encouraged to
propose additional relevant features or services they can comply with and provide as part of their
solution.

e The ERP solution must be hosted at MeitY empaneled cloud service provider (CSP).

e The CSP should be GCC empaneled.

e The CSP should have PCI-DSS and STQC certificate.

e The CSP should be ISO 27001, ISO/IEC 27017:2015, 1SO 27018, ISO 20000:1 certified.

e The CSP should be SOC 1 and SOC 2 compliant.

e Cloud Infrastructure Provider should have presence in at least two cities in India.

e The bidder should be a certified partner of a Cloud Service Provider or the bidder should have
an agreement with CSP to host services on Cloud and should have back-to-back support
service agreement with the CSP.

e The cloud infrastructure shall be procured under NAFED credentials and NAFED will be
account owner of cloud.

e The cloud service needs to have 24x7x365 availability.
e RPO should be near zero and RTO should be less than 2 hours.
e Scalability: The cloud service should be scalable as per business requirement.

¢ Resource Management: Adequately size the necessary compute, storage and other cloud
services required, building the redundancy into the architecture and load balancing to meet the
service levels. Based on the growth in the user load (peak and non-peak periods; year-on-year
increase), will scale up or scale down the compute and storage as per the performance
requirements of the solution. The scaling up / scaling down (beyond the auto-scaling limits or
whenever the auto-scaling limits have to be changed) has to be carried out with prior approval
by NAFED.

¢ Identity and Access Management (IAM) that properly separates users by their identified roles
and responsibilities, thereby establishing least privilege and ensuring that users have only the
permissions necessary to perform their assigned tasks. Implement multi-factor authentication
(MFA).

e Security measures must include anti-malware, IDS/IPS, and DDOS protection etc. Regular
vulnerability assessments and penetration testing must be conducted. Security and audit logs
must be maintained and accessible.

e Disaster Recovery (DR) and Data Center (DC) must be located in different physical locations
within India. DR must be scalable immediately in case of failure of the primary site.

e There must be DC DR drill at least twice in a year.

e The Cloud Service provider shall have public Services in the DMZ zone and High security
services in the MZ Zone.

e Cloud platform should allow dynamic resource allocation and usage-based billing.

e Manage and maintain network components, and set up and configure VMs, storage, network,
and databases at the DR site as per RPO and RTO requirements, with access to logs for
analysis.
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8.6 Security Requirements

e Successful bidder/ IA needs to ensure the ERP solution is secure, with proper user
authentication, data encryption, and protection against vulnerabilities. 1A needs to keep in
mind the OWASP top 10 vulnerabilities while developing/customizing the ERP solution to
block hacking attempts such as brute force attack, ransom ware, malware, SQL injection,
cookie stealing, session hijacking etc.

e The system shall include all necessary security features as per the latest Government of
India directives and comply with the amended Indian IT Act 2000, CVC guidelines, STQC
standards, and the Digital Personal Data Protection Act (DPDPA) 2023.

e A safe-to-host certificate from CERT-In/ STQC empaneled agency must be obtained
before Go-Live.

e The bidder has to obtain STQC certificate of the solution after Go-Live.

e User profile details needs to be stored in encrypted format (MD5 algorithm, password hash
or any other).

¢ All data of ERP solution will be confidential, and the selected bidder will not share to any
third party or use this data for his own benefit. Any data usage or sharing requirements
must be approved by NAFED in advance.

e The selected bidder needs to conduct VA PT assessment of the solution in every 6 months
for detecting any kind of vulnerabilities (during O&M phase). In case of any security
vulnerability detected on application framework or backend programming languages used,
the selected bidder will patch or upgrade the application to support new version of
programming language/tool as soon as possible.

e Configure, schedule, monitor and manage backups of all the data including but not limited
to files, images and databases.

¢ All data including events, transactions, activities, actions etc. related to electronic records
of the system shall be retained by system for a period of 5 years, subsequently the data
shall be archived and a back-up of same shall be given to NAFED.

e The IA will be responsible for ensuring that the security features in the ERP are always up
to date with the latest technology and best practices.

e The IA will be responsible for ensuring that the system software is always updated with the
latest patches and configured in a manner to prevent unauthorized intrusion. Ensure that
any patch update is first tested on pre- production environment for resolving any conflict
with the live ERP.
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8.7 Functional Requirement Specification and Non-Functional
Requirement for ERP Solution

Please refer Vol — Il of this RFP for functional requirement specification and non-functional
requirement of the envisaged ERP solution.
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9. Resource Requirement

9.1 Implementation Phase

During the implementation phase below key resources are required on-site.

| # | Position | Qualification and Experience & Skills

1 Project a) Educational Qualification:
Manager eBE/B. Tech/ MCA
*MBA

b) Certification:
¢PMP or Prince 2

c¢) Minimum 10 years of experience of ERP implementation and project
management.

d) Payroll of the System Integrator

Skills required:

e Experience in ERP implementation and project management.
e Strong communication and leadership skills.
e Familiarity with service level agreements (SLAs) and KPI tracking.

2 Subject a) Educational Qualification:
Matter Expert
eMBA Agriculture/ Agribusiness/Allied

b)  Minimum of 7 years of experience in Agriculture sector
c) Payroll of the System Integrator

Skills required:

e Understanding of Agri commodities, supply chain, procurement

e Experience of working with FPOs/ PACs

¢ In depth market analysis of Agri commodities with focus on price strength
and demand supply dynamics

3 Business a) Educational Qualification:
Analyst eBE /B. Tech/ MCA
(SMEs from *MBA
the
mentioned b) Minimum 5 years of experience as business analyst.
modules of
the ERP c) Payroll of the System Integrator
solution such
as
Procurement, ' gyijis required:
Finance,
HRMS etc.)

Experience as business analyst for the mentioned modules of the ERP
solution.

e Strong communication and leadership skills.

e Ability to manage multiple tasks and deadlines.

Page 49]131



*-";,‘i% RFP for Selection of Implementing Agency
N4 for
mfal. Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED

AFarmers Cooperative Volume -1

Note:

The above roles are mandatory to be deployed on-site, however NAFED may ask for additional
resources as and when required. The above-mentioned qualification are mandatory.

9.2 Maintenance Phase (Includes Warranty Phase)

The maintenance phase of this project requires a dedicated team to ensure the system’s smooth
operation, user support, continuous improvement, and timely resolution of issues. Below is the
indicative manpower requirement for the project (bidder may propose any other resources if necessary):

# Position Name (0)4Y]
1 Support Manager (Project manager + Business Analyst) 1
2 Technical Support Engineer (Backend, Frontend, Tester, 6
Mobile developer)
3 Cloud Engineer 1
Note:

o NAFED reserves the right to ask for CVs of the proposed or deployed resources as and when
required.
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10. Project Timeline and Payment Terms

The project shall be implemented in two phases, which are as below:

¢ Implementation phase: 28 Weeks from the date of signing of the contract. The Go-Live shall be
declared post implementation phase of the project as per the relevant scope of work detailed
in this RFP.

¢ Warranty Phase and Maintenance Phase: 6 months of warranty phase post Go-live of the ERP
solution (Within the Maintenance Phase only) and remaining 4 years and 6 months of
Maintenance phase.

10.1 Stage 1- Project Implementation & Rollout

Timeline Major Deliverables/Activities Payment
(in Terms
weeks)
1. Signing of contract T = Master Service Agreement NA
2. | Initiation and Planning T+1 = Project Charter NA
» Integrated Project Implementation
Plan
3.  Requirements T+4 = Functional Requirements 10% of the
Gathering & Analysis, Specification and Non-functional  implementation
ERP Design requirement phase cost
» Software Requirements
Specification
= Final System Architecture
Document.
= High Level Design and Low Level
Design
= Strategy for cloud hosting
4. ' Implementation of T+12 = Data Migration 15% of the
Priority Modules = Mapping of business process implementation
(Phase-I) = Configuration/ customization / phase cost
Rollout of priority development of modules
modules such as = Provisioning of required user
Procure to Pay, Order licenses
Management, Finance = Integration with legacy/ external
& Accounts, Hire to systems/ portals
Retire, Record to = Unit and integration testing with
Report. reports
5. T+20 = Data migration 25% of the
= UAT with acceptance reports implementation
= Test cases and test reports phase cost

= Training need assessment

= Training approach and plan

= Training material, user manual,
SOPs

= Change management and training
of users on the implemented
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Phases Timeline Major Deliverables/Activities Payment
(in Terms

weeks)

modules
= Training Attendance
= Deployment and Go-Live

6. Implementation of T+24 = Data Migration 15% of the
Remaining Modules = Mapping of business process implementation
(Phase-Il) and roll out = Configuration/ customization / phase cost

development of modules.

= Provisioning of required user
licenses, if required.

= Integration with legacy/ external
systems/ portals

= Unit and integration testing with

reports
A T+28 = Data migration completion 25% of the
= UAT with acceptance reports implementation
» Test cases and test reports phase cost

= Training need assessment

= Training approach and plan

= Training material, user manual,
SOPs

= Change management and training
of users on the implemented
modules

= Training Attendance

* Deployment and Go-Live

8. Remaining
10% after 3
months of
successful
operation of the
ERP solution

Acceptance Criteria for Go-Live

The successful completion of the project requires completion of minimum following items:
o Design, Development, Delivery and hosting of the ERP solution.
e Change management and training of the users after hosting in production environment.

e Any other activities and deliverables mentioned in the timeline.
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10.2 Stage 2 — Maintenance Phase (Includes Warranty & Support)

Activities/Milest | Timeline Major Deliverables Payment Terms
one
1. | Deployment of 5 years from Timesheet (as per format In equal QGRs, after
Manpower date of agreed and approval by deduction of applicable
System Go- | the nodal officer from penalties as per SLA
Live NAFED) parameters.
2. | Maintenance 5 years from Quarterly SLA reports In equal QGRs, after
Phase date of deduction of
System  Go- applicable penalties
Live as per SLA
parameters.
Note:

¢ No advance payment shall be made by NAFED.
e The selected bidder shall obtain clearance from NAFED before raising invoices.

o All expenses (such as travelling, lodging etc) related to the timely completion of the
project have to be included in the financial bid itself by the bidder.
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11. Award of Contract

11.1 Notification of Award/ Letter of Intent (Lol)

Authority shall notify the successful Bidder through e-mail and letter and issue a Letter of Intent.

The Bidder achieving the highest Total Score in QCBS evaluation as per section 8.3.6 and section 8.3.7
shall be invited for negotiations for awarding the contract. In case of a tie where two or more Bidders
achieve the same highest Total Score, the Bidder with the higher Technical Score shall be invited first
for negotiations for awarding the contract.

The Department shall issue a Letter of Intent (LOI) to the successful Bidder as per the evaluation
process detailed above.

The successful Bidder should submit the Letter of Acceptance (LOA) within 7 days from the date of LOI.
In case the LOA submission exceeds 7days from the date of LOI, the department shall levy a penalty
of 0.10% of the first milestone value, for each week of delay, from the first milestone payment of the
Bidder. In case the delay of submission of LOA exceeds 21 days from date of LOI the department
reserves the right to forfeit the EMD and decide the future course of action accordingly.

11.2 Signing of Contract

After the notification of award/ Lol, the Bidder will submit a Letter of Acceptance (LoA) to the Department
within 7 days from the date of Lol. Subsequently, an agreement shall be signed between Successful
Bidder and Authority subsequent to submission of a Performance Bank Guarantee (PBG) within 21
working days from the date of issuance of Lol.

11.3 Performance Bank Guarantee

Within Twenty-One (21) working days from the date of issuance of Lol, the successful Bidder shall at
his own expense submit an unconditional and irrevocable Performance Bank Guarantee (PBG) to the
Department. This Performance Bank Guarantee shall be for an amount equivalent to 10% of the total
contract value (inclusive of Tax). PBG shall be invoked by the Department, in the event the Bidder:

e Fails to meet the overall condition as mentioned in RFP or any changes mutually agreed
between the parties.

o Fails to perform the responsibilities and obligations as set out in the RFP to the complete
satisfaction of the Department as per conditions and scope mentioned in the RFP.

¢ Misrepresents facts/information submitted to the Department.

In the event of the Bidder being unable to service the contract for whatever reason(s), Department shall
have the right to invoke the PBG. Notwithstanding and without prejudice to any rights whatsoever of
Department under the contract in the matter, the proceeds of the PBG shall be payable to the
department as compensation for any loss resulting from the bidder’s failure to perform/comply with its
obligations under the contract.

In case the project is extended beyond the project schedule as mentioned in RFP, the performance
bank guarantee shall be accordingly extended by the Bidder till the completion of the scope of work as
mentioned in the RFP.

This Performance Bank Guarantee shall be valid for 90 days beyond the actual Contract period.
The performance bank guarantee may be discharged /returned by the department upon being satisfied
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that there has been the due performance of the obligations of the bidder under the contract. However,
no interest shall be payable on the performance bank guarantee.

11.4 Failure to agree with the Terms & Conditions of this RFP

Failure of the successful Bidder to agree with the Terms & Conditions of this RFP shall constitute
sufficient grounds for the annulment of the award, in which event Authority may award the contract to

the next best value Bidder or call for new bids.

In such a case, Authority shall invoke the PBG and/or forfeit the EMD as applicable.
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12. Terms and Condition

12.1 General

While every effort has been made to provide comprehensive and accurate background information and
requirements and specifications, Bidders are free to assess and propose the solution needed to meet
the requirements and project objective. All information supplied by Bidders may be treated as
contractually binding on the Bidders, on successful award of the assignment by the NAFED on the basis
of this RFP.

No commitment of any kind, contractual or otherwise shall exist unless and until a formal written contract
has been executed by or on behalf of NAFED. Any notification of preferred Bidder status by the NAFED
shall not give rise to any enforceable rights by the Bidder. The NAFED may cancel this public
procurement at any time prior to a formal written contract being executed by or on behalf of NAFED
without giving any reason.

12.2 Force Majeure

e The Implementing Agency shall not be liable for forfeiture of its performance security,
liquidated damages, or termination for default if and to the extent that it's delays in
performance or other failure to perform its obligations under the Contract is the result of an
event of Force Majeure.

o For purposes of this clause, “Force Majeure” means an event beyond the control of the
Agency and not involving the Supplier’s fault or negligence and not foreseeable mentioned
as below-

o War, Hostilities or warlike operations (whether a state of war be declared or not),
invasion, act of foreign enemy and civil war.

o Rebellion, revolution, insurrection, mutiny, usurpation of civil or military, government,
conspiracy, riot, civil commotion and terrorist area.

o Confiscation, nationalization, mobilization, commandeering or requisition by or under
the order of any government or de facto authority or ruler, or any other act or failure to
act of any local state or national government authority.

o Strike, sabotage, lockout, lockdown, embargo, import restriction, port congestion, lack
of usual means of public transportation and communication, industrial dispute,
shipwreck, shortage of power supply epidemics, pandemics, quarantine and plague.

o Earthquake, landslide, volcanic activity, fire flood or inundation, tidal wave, typhoon or
cyclone, hurricane, nuclear and pressure waves or other natural or physical disaster.

o If a Force Majeure situation arises, the Agency shall promptly notify the NAFED in writing of
such condition and the cause thereof. Unless otherwise directed by the NAFED in writing,
the Agency shall continue to perform its obligations under the Contract as far as is
reasonably practical and shall seek all reasonable alternative means for performance not
prevented by the Force Majeure event.

12.3 Liquidated Damage

Subject to clause for Force Majeure if the Bidder fails to complete the project before the scheduled
completion date or the extended date or if any.

e The Implementing Agency repudiates the contract before completion of the work, NAFED at its
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sole discretion may without prejudice to any other right or available remedy, may recover 0.5%
of the IMPLEMENTATION COST of the contract value per week for first 4 weeks and 1% per
week for 4 subsequent weeks and 2% per week for subsequent 2 weeks as Liquidity Damages
(LD) If the penalty reaches 10% of the total contract value, NAFED may invoke termination
clause. LD shall be addition to the any other penalty applicable during the contract period.

e In the case it leads to termination, NAFED shall give 30 days’ notice to the Agency of its
intention to terminate the contract and shall so terminate the contract unless during the 30 days’
notice period the Agency initiates remedial action acceptable to the NAFED.

e The NAFED may without prejudice to its right to affect recovery by any other method deduct
the amount of liquidated damages from any money belonging to the Agency in its hands (which
includes the NAFED right to claim such amount against Agency’s Performance Bank
Guarantee) or which may become due to the Agency. Any such recovery or liquidated damages
shall not in any way relieve the Agency from any of its obligations to complete the works or from
any other obligations and liabilities under the Contract.

12.4 Patents & Copyright

If a third-party claim that a product delivered by the Implementing Agency to NAFED under this project,
infringes that party’s patent or copyright, the Agency shall defend NAFED against that claim at Agency’s
expense and pay all costs, damages, attorney’s fees and other expenses including award amount that
a court finally awards or that are included in a settlement approved by the Agency.

12.5 Intellectual Property Rights

The Selected Bidder agrees that all intellectual property rights, including but not limited to copyrights,
patents, trademarks, source code, designs, and all other related materials developed for or as part of
the ERP, will be transferred to NAFED upon final payment and acceptance of the Deliverables. The
Selected Bidder will assign to NAFED all rights, title, and interest in the ERP, and grants NAFED a
perpetual, worldwide, royalty-free, and exclusive license to use, modify, and create derivative works
from the ERP. The Selected Bidder will also provide all necessary documentation and materials required
for NAFED to fully operate, maintain, and modify the ERP as needed.

The agreement that will be made with the selected bidder does not allow NAFED to a) reproduce
and/ or provide copies of the customized and updated ERP solution to any third party entity/
authority/ organization b) reproduce and/ or provide copies of any material related to design of
the customized and updated ERP solution or any of its internal systems given to it by IA c) adapt,
arrange, modify, reverse engineer or otherwise transform the ERP solution or any material
related to design of the ERP solution or any of its internal system.

12.6 Indemnity and Limitation of Liability

e The Implementing Agency hereby agrees to defend, indemnify and hold harmless NAFED
against any liability, losses, damages or costs (including any legal costs) incurred or suffered
by NAFED as a result of any breach, gross negligent act or omission or wilful default on the
part of The Agency, or its Representatives arising either directly or indirectly from the
performance (or non-performance) by The Agency or any of its Representatives of any
obligations under this Agreement.

o NAFED shall not be liable to the Agency for any special, indirect, consequential, punitive or
exemplary damages, including for greater certainty any damages on account of the loss of
prospective profits on anticipated sales or on account of expenditures, investments, leases or
commitments in connection with the business.

¢ Notwithstanding anything mentioned anywhere, total aggregate liability of the Agency including
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for third party damage/claims, on account of outcome of the services provided by The Agency,
within the scope of this agreement is limited to the extent of fees paid/to be paid for the work
under this agreement. The Agency’s liability, if any, shall expire one year after the expiry of this
agreement.

12.7 Governing Laws

This contract shall be governed by and interpreted in accordance with Laws in force in India. The courts
at Delhi, India shall have exclusive jurisdiction in all matters arising under the contract. The
Implementing Agency shall keep himself fully informed of all current center, state and municipal law and
ordinances. The Agency shall at their own expense, obtain all necessary permits and licenses and pay
all fees and taxes required by law. These will be Agency’s entire obligation regarding any claim of
infringement.

12.8 Termination of Default

NAFED may, without prejudice to any other remedy or right for breach of contract, terminate the order
in whole or in part by giving the Implementing Agency not less than thirty (30) days' written notice of
default.

Termination may occur if the Agency materially fails to deliver any or all of the services within the time
period specified in the contract, or within any extension granted by NAFED in writing, and fails to remedy
such failure within thirty (30) days after receiving a written notice of default from NAFED.

In such cases, if the project delivery, commissioning, or maintenance support is not carried out as per
the terms of the contract, NAFED shall have the right to invoke the Performance Bank Guarantee (PBG)
held against the Agency.

Further, the next responsive bidder from this tendering process may be invited to undertake the
remaining scope of the assignment at the same quoted price, for the remaining period of the contract,
and so on.

12.9 Bankruptcy

If the Implementing Agency becomes bankrupt or have a receiving order made against him or
compound with his creditors or being a corporation commence to be wound up, not being a voluntary
winding up for the purpose only or amalgamation or reconstruction, or carry on their business under a
receiver for the benefit of their creditors or any of them, NAFED shall be at liberty to terminate the
engagement forthwith without any notice in writing to the Agency or to the liquidator or receiver or to
any person in whom the Agency may become vested and without any compensation to give such
liquidator or receiver or other person the option of carrying out the engagement subject to their providing
a guarantee for the due and faithful performance of the engagement up to an amount to be determined
by NAFED.

12.10 Travel & Lodging

Department will not pay any allowance for any visit to any outstation centre/location by bidder to fulfil
his duties as per the contract. All such expenses will be borne by. Selected Bidder. However, if such
requests are made by the Department, travel and lodging reimbursement shall be provided by
Department, as per the entitlement of Assistant Manager in the Department.

12.11 Applicable Law Jurisdiction and Dispute Resolution

e The RFP shall be governed by the laws and procedures prescribed by the Laws prevailing and
in force in India, within the framework of applicable legislation and enactment made from time
to time concerning such commercial dealings/processing. All legal disputes are subject to the
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jurisdiction of New Delhi courts only.

e The dispute between the parties post award of work shall be governed as per Service Level
Agreement executed thereafter and terms and conditions written in the RFP as well as Service
Level Agreement shall be read in tandem with each other.

12.12 Contract Extension

o NAFED reserves the right to extend the contract at its sole discretion, for a duration of 2 years
(one year at a time), beyond the 05 years of O&M period. It will be mandatory for the
Implementing Agency to take up the maintenance for the extendable up to 2 years
subject to the approval by the Department.

e The NAFED may, at its sole discretion, provide an annual increment of maximum 15% on the
average of cumulative yearly maintenance cost quoted by the Bidder in the price bid/ contract
for 05 years of Maintenance phase. Such an extension would be necessitated if the handover
of the project to the next Systems Integrator, post completion of the project duration of the
Implementing Agency, is delayed. All other T&C of the original contract shall remain applicable
during the extension period.

e During any such extension period, the Bidder shall submit a revised PBG worth 5% of the
contract value during each such extension period and the same shall be valid for a period of 12
months (or the extended period) from the date of expiry of such contract.

12.13 Additional Terms & Conditions

The contract/agreement between successful bidder and NAFED shall be as per GeM as well as clauses
mentioned in this RFP. However, any addition T&C can be added in the contract agreement after mutual
discussion and agreement between successful bidder and NAFED.

There may be separate legal clauses (apart from the GeM standard contractual term and condition)
pursuant to award of work and same shall be incorporated in Service Level Agreement. A draft reference
agreement document is provided as Annexure to this document, which may be changed in due course,
if necessary. Post award of work, the relationship between NAFED and successful bidder shall
governed as per terms and conditions of this RFP and Service level Agreement executed post award
of work.
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13.  Service Level Agreement

Service Level Agreement shall become the part of contract between NAFED and the Successful Bidder.
SLA defines the terms of the successful Bidder's responsibility in ensuring the timely delivery of the
deliverables, availability of the services and the correctness of the same based on the agreed
Performance Indicators as detailed in this section. The successful Bidder has to comply with Service
Levels requirements to ensure adherence to project timelines, quality and availability of services.

The successful Bidder has to supply software / automated tools to monitor all the SLAs mentioned in
this RFP.

Note:

Penalties shall not be levied on the successful Bidder in the following cases:
e There is a force majeure event effecting the SLA which is beyond the control of the IA.
e The non-compliance to the SLA has been due to reasons beyond the control of the IA.

The purpose of this Service Level Agreement (hereinafter referred to as SLA) is to clearly define the
levels of service which shall be provided by the Implementing Agency to NAFED for the duration of this
contract.

13.1 Planned Downtime

Any planned application / server downtime would not be included in the calculation of application
availability or any other SLA parameters. However, the Successful Bidder should take at least 07 days
prior approval from Department in writing for the planned outage, which should not be for more than 30
minutes, would be in a lean period and limited to max. 2 outages in a year.

13.2 SLA Reporting

Other than the typically standard SLA reports/deliverables, the IA has to submit any other customized
report (based on defined SLA parameters) as may be required by the Department.

13.3 Service Level Parameters

The payments to the Implementing Agency will be linked to the compliance with the SLA specified in
this document. Mechanism (uptime/ downtime reports and any other reports) for monitoring the SLA
parameters will be provisioned by the IA.

There will be instances that a breach in the SLA takes place because of no fault of the IA. The
Department may, in its sole discretion, in writing, relax any penalties imposed on the IA.

Note:

e The SLA parameters defined in this RFP may be reviewed and recalibrated on an annual basis.
The Implementing Agency is required to submit proper justification for any revision in SLA
parameters. NAFED'’s decision on recalibration of any SLA parameters will be final.
Total penalty to be levied on the 1A shall be capped at 10% of the QGR value of the quarter.
NAFED would have right to invoke termination of the contract if the overall penalty applicable
in any 2 consecutive quarters during the contract period is 10% in each quarter.
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13.4 Implementation Stage SLA

Applicable on defined
milestones/ Stages

Service Level Requirement

Measurement of Service
Level Parameter
Penalty for non-

achievement of SLA
Requirement non-
achievement of SLA
Requirement

Successful UAT, deployment/hosting and Go-Live of the ERP
solution.

All the deliverables defined in the contract has to be submitted On-
time on the date as mentioned in the contract with no delay.

To be measured in Number of weeks of delay from the
timelines mentioned in the section “Project Timelines”

Penalty for non-achievement of SLA requirement for “UAT and Go-
Live” - Any delay in the delivery of the project deliverables would
attract a penalty of 1% of the Implementation Cost per week for first
4 weeks, 4 weeks onwards 2% of the Implementation Cost per
week subject to maximum of 10% of the total Contract value. If
the penalty reaches 10% of the total Contract value, NAFED
may invoke termination clause. The penalty is applicable if the
delay to achieve the milestone is solely attributable to IA.

13.5 Post-Implementation Stage SLA

13.5.1 SLA for Security breach

Note — This SLA for Security Breach is applicable over and above the SLAs mentioned in above table.

Definition

Service Requirement Level

Measurement Service
Parameter of Level

Penalty for non-
achievement of SLA

Requirement

Security of the report /data and the overall ERP system is important
and successful Bidder shall be required to ensure no compromise is
done on the same. Security Breach types considered for this SLA are—

e Availability of any report /data to any other user than those
authorized by the NAFED and provided passwords.

e Any incidence that violates security policy resulting in,
unauthorized access to system/data, denial of
service/disruption, etc.

e Hacking on by any unauthorized user or any other privacy rule
is broken as per Govt. of India guidelines.

Security compliance of the system should be 100%

Any reported security breach shall be logged into the SLA
Management solution as a security breach

For every security breach reported and proved, there shall be a
penalty of INR 2,00,000/.

13.5.2 ERP and non-ERP Solutions related SLA Parameters

Target Penalty

i SO il

1. Availability

Solutions

of  The definition and criteria for this >= 99.0 No Penalty
ERP + Non-ERP | SLA is mentioned in the NOTE quarterly
below the table. Average
<99.0 % and >= 1% of the QGR
SLA Assessment: 98.0%
To be measured Quarterly from MIS = quarterly
report generated by Implementing  average
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for <98.0 % and >=
97.0%

quarterly
average

<97.0 % and >=
96.0%

quarterly
average

<96% and
>=85% quarterly
Average

<85% quarterly
average

<=5 Seconds

Agency. The provision
generating the reports will 1A’s
responsibility

2. ERP solution The average response time of ERP

Average solution for users (time taken for

Response loading of a web page) should not

Time exceed 5 Sec. <= 10 Seconds
to > 5 Seconds
<= 15 Seconds
to > 10 Seconds
<= 20 Seconds
to > 15 Seconds
<= 25 Seconds
to > 20 Seconds

NOTE:

e Non-ERP Solutions — ITSM, Meeting and Coordination, Hall Booking,

3% of the QGR

5% of the QGR

10% of the
QGR

No QGR
payment
No Penalty

1% of the QGR

3% of the QGR
5% of the QGR

10% of the
QGR

e Solution availability is defined as: {(Scheduled operation time — Solution downtime) /

(scheduled operation time)} * 100%.

Where:

O

“Scheduled operation time” means the scheduled operating hours of ERP for the
quarter decide by NAFED. All planned downtime on the system would be deducted from
the total operation time for the quarter to give the scheduled operation time.

“‘ERP downtime” subject to the SLA, means accumulated time during which the ERP
solution is not available to NAFED’s users or customers due to any reason, and
measured from the time NAFED and/or its personnel log call with the bidder help desk
of the failure or the failure is known to the bidder from the availability measurement tools
to the time when the Application is returned to proper operation.

Uptime shall be computed based on the availability of the ERP solution to the NAFED'’s
users.
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13.5.3 Resource Availability

Resource
Availability

No. of shift days for which resource
present at the designated location /
Total no. of shift days

Number of shifts days per resource
shall be calculated based on its
attendance report provided by IA
and adjustments of leaves
approved by designated authority of
the CLIENT.

13.5.4 Other SLA

Implementation
of Audit
Recommendation

Implementation
recommendatlons/flndlngs/any

vulnerabilites found by conducting
security audit by the IA or its auditor
which have been agreed by the IA &

NAFED to be implemented.

audit

>99% averaged
over all resources
designated for 1A
services and
calculated on a
Quarterly basis

>=98.5 % to <
99%

>=97 % to <
98.5%
>=0955%to <
97%

<955 %

100%
implementation
of audit
recommendation
within 1  week
timeline

No Penalty

1% of the QGR
2% of the QGR
3% of the QGR

5% of the QGR

0.1% of the
QGR for
delay of each
day with
maximum
cap of 5% of
QGR
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14. Annexures

Annexure-l: Covering letter for submission of RFP

To,

(To be submitted on the letterhead of the Bidder)

(Date)

Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,
Siddhartha Enclave, Sunlight Colony,
New Delhi, Delhi 110014

Ref:

RFP No <...... >

Sub: Cover letter for Request for Proposal (RFP) for Selection of Implementing Agency for
Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution
for NAFED.

Dear Sir/Madam,

We have examined the RFP document, we, the undersigned, herewith submit our RFP in response
to your RFP no. .......... dated for “Request for Proposal (RFP) for Selection of Implementing
Agency for Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP)
Solution for NAFED.” in full conformity with the said RFP document.

1.

6.

We have read the provisions of the RFP document and confirm that these are acceptable
to us. We further declare that additional conditions, variations, deviations, if any, found in
our RFP shall not be given effect to.

We agree to abide by this RFP, consisting of this letter, the detailed response to the RFP
and all attachments, for a period of 180 days from the date of submission of the bid.

We would like to declare that we are not involved in any major litigation that may have an
impact of affecting or compromising the delivery of services as required under this
assignment and we are not under a declaration of ineligibility for corrupt or fraudulent
practices.

We would like to declare that there is no conflict of interest in the services that we will be
providing under the terms and conditions of this RFP.

We hereby declare that all the information and statements made in this RFP are true and
accept that any misrepresentation contained in it may lead to our disqualification.

We understand you are not bound to shortlist / accept any RFP you receive.

Sincerely,

Signature of Authorized Signatory and Seal of the Bidder Name:

Designation:

Date:

Page 64]131



RFP for Selection of Implementing Agency
for

nulixl Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
armecs’ Gooperstive Volume - |

Annexure-ll: Bidder’s Information

(To be submitted on the letterhead of the Bidder)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Bidder information Format

Details of the Bidder

1 Name of the Bidder

2 Address of the Bidder

3 Status of the Company (Public Ltd/ Pvt. Ltd)

4 Details  of Incorporation/Registration Date:
Certificate of the Company Ref. No

5 Details of Commencement of Business Date:

Ref. No

6 Permanent Account Number (PAN)

7 GST registration No.

8 Name & Designation of the contact person to whom

all references shall be made regarding this tender
9 Telephone No. (with STD Code)
10 Fax No. (with STD Code)
11 E-Mail of the contact person
12 Website

Contact Details of officials for future correspondence regarding the bid process:

Details Authorized Signatory Secondary Contact

Name

Title

Company Address
Mobile

Fax

Email Id

Yours Sincerely,
Signature of Authorized Signatory (with official seal)

Signature of Authorized Signatory and Seal of the Bidder Name:
Designation:
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Annexure-lll: Compliance Sheet for Pre-Qualification Proposal

Annexure-lll (A): Compliance Sheet for Pre-Qualification Proposal - Bidder

Criteri

a

Criteria Details

Doc Name
& Pg No

Complianc
e (Yes/No)

1.

5 (a).

Legal
Entity

Legal
Entity

Turn
Over

Net
Worth

Project
Experie
nce —
Open-
source
ERP
implem

The company should be
registered under the provisions
of the Indian Companies Act,
1956 or 2013, or Multi State
Cooperative Society act 2002
or a partnership firm registered
under the Indian Partnership

Act, 1936 or the Limited
Liability =~ Partnerships  Act,
2008.

The company should be
registered with Income Tax
and GST

The bidder must have a
minimum  annual average
turnover of Rs. 100 Crore from
Government/ Public/ Private/
Cooperative sector in
Software/Application/ERP
development and services in
the last three financial years
i.,e. FY 2021-22, 2022-23 &
2023-24

The Net Worth of the Bidder
must be positive for the last 3
audited financial years i.e. FY
2021-22, 2022-23 & 2023-24

The bidder must have
successfully executed at least
three projects, each with a
minimum value of INR 10
Crore, involving end-to-end
implementation and support of
open-source ERP solutions for

Documents Required
Certificate of
incorporation or

Registration certificate /
Partnership deed,

Copy of all documents
listed above should be
attested by authorized
signatory and must be
submitted along with the
response.

Copy of PAN Card and
GST certification.

Copy of all documents
listed above should be
attested by authorized
signatory and must be
submitted along with the

response.
Audited Financial
Statement including

Balance sheet and Profit
and Loss Statement

Certificate  from  the
Statutory auditor / CA
clearly specifying the
average annual turnover
for the specified years

Chartered Accountant
Certificate for positive
Net worth of the Bidder

Work order or Purchase
Order (PO) or ‘Letter of
Intent (Lol) or with
extract from signed
contract showcasing the
project value and scope
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Government/ Public/ Private/

Cooperative sector
organizations in India within
the last five years from the bid
submission date.

Note: Out of these three
projects, at least one project
must specifically involve the
end-to-end implementation
and support of the proposed
(same solution/ product as
proposed in the bid) open-
source ERP solution.

The bidder must have
successfully executed at least
one projects involving end-to-
end implementation  and
support of open-source ERP
solutions for Government/
Public/ Private/ Cooperative
sector organizations in India
within the last five years from
the bid submission date,
where:

At least 5 modules out of
following functions / modules
must have been implemented
in all the projects mentioned
above —

e Order
System

e Procurement

e Finance and Accounting

e Payroll & Human
Resource Management
Vendor Management
Asset/Inventory
Management

e Project Management and
ITSM

The bidder should have a

minimum workforce of 200 IT

professionals (B.E./B.

Tech/MCA) out of which at

least 50 professionals having

Management

Volume -1

Documents Required

of work regarding the
ERP solution.

AND

Completion
Certificates/Go-Live
certificate from the client.

Work order or Purchase
Order (PO) or ‘Letter of
Intent (Lol) or with
extract from signed
contract showcasing the
project value and scope
of work regarding the
implemented modules of
the ERP solution.

AND

Completion
Certificates/Go-Live
certificate from the client.

Certificate from HR
Department/CEO/MD for
number of technically
qualified  professionals
employed by the
company.

Doc Name
& Pg No

Complianc
e (Yes/No)
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Criteria Details

experience of working in the
proposed ERP framework.

The resources should be on its
payroll as on bid submission
date.

The Bidder should have a
minimum CMMi Level 5 valid
certification as on bid
submission date for Service or
Development

The bidder should not have
been blacklisted by any
Government/ Public/ Private/
Cooperative in India as on date
of submission of bid

EMD of INR 30 Lacs

The Bidder should have direct
authorization from the ERP
Solution/ Platform Provider for
selling and supporting the
equipment/Solution offered.

Copy of Board resolution” or
Power of Attorney

Volume -1

Documents Required

Copy of the wvalid
certificate(s) signed and
stamped by the

authorized signatory of
the Bidder

Self-declaration duly
signed by authorized
RFP signatory

Bidders need to deposit
the EMD as per the
section 7.9

Annexure

XXI: -
“Manufacturers'/Produce
rs’ Authorization Form”
for the MAF and
complete the associated
table provided with the
form.

Refer:

Refer Annexure-XI-
Separate “Copy of Board
resolution” or POA for
the Bidder authorizing
the person to sign on
behalf of the company or
Power of Attorney for the
designated person to be
provided as per the

format prescribed in
Form “Bidder's
Authorization

Certificate”. (Must be on
a Non-Judicial INR 100/-
Stamp Paper or higher)”

Doc Name
& Pg No

Complianc
e (Yes/No)
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RFP for Selection of Implementing Agency

for

Volume -1

Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED

Annexure-lll (B): Compliance Sheet for Pre-Qualification Proposal for ERP and CSP Provider

Criteria

1.  Legal Entity

2. Legal Entity

3. | Turn Over

4. Net Worth

Criteria Details

Documents Required

ERP Platform/ Product Provider

The ERP Solution/
Platform Provider
company should be
registered under the

provisions of the Indian
Companies Act, 1956 or
2013, or Multi State
Cooperative Society act
2002 or a partnership firm

registered under the
Indian Partnership Act,
1936 or the Limited

Liability Partnerships Act,
2008.

The ERP Solution/
Platform Provider
company should be
registered with Income
Tax and GST

The ERP
Solution/Platform

Provider must have a
minimum average annual

turnover of Rs. 25 Crore

from ERP-related
business in the
Government, Public,

Private, or Cooperative
sectors during the last
three financial years, i.e.,
FY 2021-22, 2022-23,
and 2023-24.

The Net Worth of the ERP
Solution/ Platform
Provider must be positive
for the last 3 audited
financial years i.e. FY
2021-22, 2022-23 &
2023-24

Certificate of
incorporation or
Registration certificate /
Partnership deed

Copy of all documents
listed above should be
attested by authorized
signatory and must be
submitted along with the
response.

Copy of PAN Card and
GST certification.

Copy of all documents
listed above should be
attested by authorized
signatory and must be
submitted along with the

response.
Audited Financial
Statement including
Balance sheet and
Profit and Loss
Statement

Certificate from the

Statutory auditor / CA
clearly specifying the
average annual
turnover for the
specified years

Chartered Accountant
Certificate for positive
Net worth of the Bidder

Doc
Name &

Compliance
(Yes/No)

Pg No
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RFP for Selection of Implementing Agency

for

Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED

Criteria

5. | Project
Experience

6. Non-
blacklisting

7. Empanelled
Certificate

8. | Certificates

Criteria Details

The proposed ERP
solution  should have
been implemented and
“Gone Live” at minimum
three (3) clients for
Government/ Public/
Private/ Cooperative
Sector in India
encompassing At least 5
modules out of following
functions / modules in last
five (5) years from date of
bid submission.

e Order Management
System

e Procurement

e Finance and
Accounting

e Payroll & Human
Resource
Management

e Vendor Management
e Asset/Inventory
Management
e Project Management
and ITSM
The ERP Solution/
Platform Provider should
not have been blacklisted
by any Government/
Public/ Private/
Cooperative in India as on
date of submission of bid

Volume -1

Documents Required

Work order or Purchase
Order (PO) or ‘Letter of
Intent (Lol) or with
extract from signed
contract showcasing
the modules of the ERP
solution.

AND

Completion
Certificates/Go-Live
certificate from the
client showcasing the
implemented modules
of the ERP solution.

Self-declaration duly
signed by authorized
RFP signatory

Cloud Service Provider

The CSP should be MeitY
empanelled, GCC
empanelled (Govt.
Community Cloud) with
STQC audited and DC &
DR.

Cloud Service Provider
should have PCI-DSS
certificates:

Copy of the Meity
empanelled certificate,
GCC empanelled
certificate, STQC
certificate

Copy of the PCI-DSS
certificates:

Doc
Name &

Compliance
(Yes/No)

Pg No
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Nl 4 for
mfal. Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
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Annexure-lV: Compliance Sheet for Technical-Qualification
Proposal

Annexure-lV (A): Compliance Sheet for Technical Qualification Proposal — Bidder

Technical Evaluation Description Documents Required Compliance Doc Name
Criteria (Y/N) & Pg. No.
1. Annual average turnover e =100 Crto <=120 Audited Financial
from Government/ Public/ Cr =2 marks Statement including
Private/ Cooperative ® >120 Crto <=140 Balance sheet and Profit
sector in Cr = 3 marks and Loss Statement
Software/Application/ERP ~ * >140 Cr=5marks
development in the last Certificate ~ from  the
three financial years i.e. Statutory auditor / CA
FY 2021-22, 2022-23 & clearly  specifying the
2023-24 average annual turnover
for the specified years.
2. Experience in | o3 projects = 4 Work order or Purchase
successfully executing at marks Order (PO) or ‘Letter of

least three projects, each e 4 to 6 projects =6 |ntent (Lol) or with extract

with @ minimum value of
INR 10 Crore, involving
end-to-end
implementation and
support of open-source
ERP solutions for
Government/ Public/
Private/ Cooperative
sector organizations in
India within the last five
years from the bid
submission date

e > 6 projects

from  signed contract
showcasing the project
value and scope of work
regarding the ERP
solution.

AND

Completion
Certificates/Go-Live
certificate from the client.

3 Experience in e 1 project = 2 Work order or Purchase
successfully executing at marks Order (PO) or ‘Letter of
least one  projects © 2 projects = 3 |ntent (Lol) or with extract
involving end-to-end marks from  signed  contract

e > 2 projects = 5

implementation and
support of open-source
ERP solutions for
Government/ Public/
Private/ Cooperative
sector organizations in
India within the last five
years from the bid
submission date, where:

At least 5 modules out of
following  functions /
modules must have been
implemented in all the
projects mentioned above

showcasing the project
value and scope of work
regarding the
implemented modules of
the ERP solution.

AND

Completion
Certificates/Go-Live
certificate from the client.
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Technical Evaluation
Criteria

RFP for Selection of Implementing Agency

Description

for

Documents Required

Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
Volume - |

Doc Name
& Pg. No.

Compliance
(Y/N)

e Order Management
System

e Procurement

e Finance and
Accounting

e Payroll & Human
Resource
Management

e Vendor Management
e Asset/Inventory
Management
e Project Management
and ITSM
Experience in
successfully executing at
least one project for
Government/ Public/
Private/ Cooperative
sector, each with a
minimum value of INR 10
Crore, involving end-to-
end implementation and
support of proposed
(same solution/ product
as proposed in the bid)

open-source ERP
solutions for
Government, Public

Sector, or Private Sector
organizations in India
within the last five years
from the bid submission
date.

Should have experience
in providing post Go-Live
support  (operation &
maintenance) of the ERP
solution in Government/
Public/ Private/
Cooperative sector.

Experience of end-to-end
implementation and

e 1 projects = 3
marks

e 2 to 3 projects =5
marks

e > 3 projects = 7
marks

e 1 projects = 2
marks

e 2 to 3 projects =4
marks

e > 3 projects = 5
marks

e =50 to <=200
users = 1 marks

Work order or Purchase
Order (PO) or ‘Letter of
Intent (Lol) or signed
contract showcasing the
project value and scope of
work regarding the
proposed ERP solution.

AND

Completion
Certificates/Go-Live
certificate from the client.

Work order or Purchase
Order (PO) or ‘Letter of
Intent (Lol) or signed
contract showcasing
scope of work related to
ERP implementation and
O&M.

AND

Completion
Certificates/Go-Live
certificate from the client.

Work order or Purchase
Order (PO) or ‘Letter of
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Technical Evaluation
Criteria

RFP for Selection of Implementing Agency

Description

for

Documents Required

Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
Volume - |

Doc Name
& Pg. No.

Compliance
(Y/N)

support of open-source
ERP solution/ modules for
concurrent users in a
single project for
Government/ Public/
Private/ Cooperative
sector in India during last
5 years as on date of bid
submission

Overall Approach &
Methodology and
Technical Presentation

e >200 to <=400
users = 2 marks

e >400 to <=600
users = 3 marks

e >600 to <=800
users = 4 marks

e >800 users =5

To be evaluated
from the technical
proposal
documentation and
technical
presentation to

NAFED.

Department shall
evaluate the
Approach and

Methodology for the
Implementation &
Post-Implementation
support for proposed
ERP solution by
Bidder and evaluate
the same on the
following
parameters:

e Understanding of

the Scope of Work
— 5 marks

e Work Plan with
approach &
methodology for
implementation &
Go-Live of the

whole project in 7
months with
priority  Modules
(Procure to Pay,
Order to Cash,
Hire to Retire,
Record to Report)
in 5 months — 8
marks.

Intent (Lol) or signed
contract showcasing
scope of work regarding
the ERP user count
details.

AND/OR

Completion

Certificates/Go-Live
certificate from the client
showcasing the ERP user
count.

Technical
documentation
technical presentation

proposal
and
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A= RFP for Selection of Implementing Agency
7]

for

Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED

Technical Evaluation Description

Criteria

Volume -1

Documents Required Compliance Doc Name
(Y/N) & Pg. No.

e Solution
Architecture,
Network/Cloud
Architecture,
Deployment
Architecture, IT
security — 7 marks

e Technical
Presentation and
Demonstration of
proposed
modules - 10
marks

Annexure-lV (B):

Compliance Sheet for FRS of the ERP Solution and NFR Refer Vol — Il for this RFP for Full FRS

and NFR
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Annexure-V: Average Annual Turnover

Annexure-V (A): Average Annual Turnover for Bidder

(To be printed on CA’s letterhead and signed by CA with UDIN details)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Dear Sir,

| have carefully gone through the Terms & Conditions contained in the RFP Document. | hereby declare
that below are the details regarding net worth and annual average turnover from
Government/Public/Private Sector in Software/Application/ERP development and services in the last
three financial years i.e. FY 2021-22, 2022-23 & 2023-24 for our organization.

# | Details FY 2021- FY 2022- FY 2023- Average
22 (In 23 24 Turnover
Crores) (In (In [(@tb+c)/3]

@ Crores) Crores)

©) ()

1 Annual average turnover
from
Government/Public/Private
Sector in
Software/Application/ERP
development and services.in
the last three financial years
i.e. FY 2021-22, 2022-23 &
2023-24
2 Networth NA

Yours Sincerely,

Signature of Statutory Auditor (with official seal) Name
Signature of Authorized Signatory and Seal of the Bidder Name:
Designation:

Date:

Unique Document Identification Number (UDIN):
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Annexure-V (B): Average Annual Turnover for ERP Solution/ Platform Provider

(To be printed on CA’s letterhead and signed by CA with UDIN details)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Dear Sir,

| have carefully gone through the Terms & Conditions contained in the RFP Document. | hereby declare
that below are the details regarding net worth and annual average turnover from
Government/Public/Private Sector in ERP development and services in the last three financial years
i.e. FY 2021-22, 2022-23 & 2023-24 for our organization.

# | Details FY 2021- FY 2022- FY 2023- Average
22 (In 23 24 Turnover
Crores) (In (In [(atb+c)/3]

@ Crores) Crores)

©) (©)

1 Annual average turnover
from
Government/Public/Private
Sector in ERP development
and services_in the last three
financial years i.e. FY 2021-
22, 2022-23 & 2023-24
2 Net Worth NA

Yours Sincerely,

Signature of Statutory Auditor (with official seal) Name
Signature of Authorized Signatory and Seal of the Bidder Name:
Designation:

Date:

Unique Document Identification Number (UDIN):
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for
Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
Volume - |

Annexure-VI: Project Citation Format

Relevant project experience

General Information

Name of the project

Client for which the project was executed
Name and contact details of the client
(email, Phone no.)

Project Details

Description of the project

Scope of services

Technologies used

Outcomes of the project

Other Details

Total cost of the project
Total cost of the services provided by the
respondent

Duration of the project (no. of months, start
date, completion date, current status)

Other Relevant Information

Letter from the client to indicate the
successful completion of the projects

Copy of Work Order/Purchase Order
(PO)/Letter of Intent (Lol) ‘Letter of Intent
(Lol) with extract from signed contract
showcasing the project value and scope of
work’/Go-Live/PAT/FAT/Experience
Certificate etc.

Submit Customer Order Copy details of the order indicating the project value, customer
contact details, project completion certificate or partial completion certificate, customer
satisfaction certificate eftc.
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RFP for Selection of Implementing Agency
for
Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
Volume - |

Annexure-VIl: Undertaking on Total Responsibility

(To be submitted on the letterhead of the Bidder)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Sub: Self Declaration for Total Responsibility in response to the RFP

Dear Sir,

This is to certify that we undertake total responsibility for Implementation, Customization and
Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED without any breach of terms
& conditions and as per the requirements of the RFP.

Thanking you,
Yours faithfully

(Signature of the Authorized signatory of the Bidding Organization) Name:
Designation

Date

Time

Seal

Business Address:
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RFP for Selection of Implementing Agency
for
Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
Volume - |

Annexure-VIll: Declaration for not being blacklisted.

(To be submitted on the letterhead of the Bidder)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Dear Sir/Madam,

We confirm that our company, ................ , Is not blacklisted in any manner whatsoever. We,
hereby declare that we are having unblemished past record and are not declared blacklisted or ineligible
to participate for bidding by any State/Central Government, Semi-Government or PSU.

Sincerely,

Signature of Authorized Signatory and Seal of the Bidder Name:
Designation:
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Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
Volume - |

Annexure-IX: Format for Performance Bank Guarantee

PERFORMANCE GUARANTEE

Ref:

Bank Guarantee No:

Date:

To,

Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,
Siddhartha Enclave, Sunlight Colony,
New Delhi, Delhi 110014

Against contract vide Advance Acceptance of the Tender No.......... Dated.......... covering
“‘Request for Proposal (RFP) for Selection of Implementing Agency for Implementation,
Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED”
(hereinafter called “the Bid”). e” (hereinafter called the said 'contract’) entered into between
NAFED, (hereinafter called the Purchaser) and M/s.......... , @ Company incorporated under
the Companies Act, 1956 and having its Registered Office at (hereinafter called the
Bidder) this is to certify that at the request of the Bidder we (name of the Bank / Branch. ) a
body corporate constituted under the Banking Companies [Acquisition and Transfer of

Undertakings] Act, 1970 and having its, Registered Office
= SRR PRPTPUPPPRPRI and branch office

= PP PP POTPTPPPPPRPPPR are holding in trust in favor of
the Purchaser, an amount of RS (Rupees.............ccooiviiiinennnne only) to indemnify and

keep indemnified the Purchaser against any loss or damage that may be caused to or suffered
by the Purchaser by reason of any breach by the Bidder of any of the terms and conditions of
the said contract and/or in the performance thereof. We agree that the decision of the
Purchaser, whether by any breach of any of the terms and conditions of the said contract and/or
in the performance thereof has been committed by the Bidder and the amount of loss or damage
that has been caused or suffered by the Purchaser shall be final and binding on us and the
amount of the said loss or damage shall be paid by us forthwith on demand and without demur
to the Purchaser.

We (Name of the Bank /Branch) further agree that the guarantee herein contained shall remain
in full force and effect during the period that would be taken for satisfactory performance and
fulfilment in all respects of the said contract by the Bidder i.e. till hereinafter called the said date
and that if any claim accrues or arises against us (Name of the Bank /Branch) by virtue of this
guarantee before the said date, the same shall be enforceable against

1 (Name of the Bank/Branch) notwithstanding the fact that the
same is enforced within six months after the said date, provided that notice of any such claim
has beengiventous ..., (Name of the Bank/Branch) by the

Purchaser before the said date. Payment under this guarantee shall be made promptly upon
our receipt of notice to that effect from the Purchaser.

It is fully understood that this guarantee is effective from the date of the said contract and that
WE i, (Name of the Bank /Branch) undertake not to revoke this guarantee
during its currency without the consent in writing of the Purchaser.

We undertake to pay to the Purchaser any money so demanded notwithstanding any dispute
or disputes raised by the Bidder in any suit or proceeding pending before any court or Tribunal
relating thereto our liability under this present bond being absolute and unequivocal.

The payment so made by us under this bond shall be a valid discharge of our liability for
payment there under and the Bidder shall have no claim against us for making such payment.
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6. We................ (Name of the Bank / Branch) further agree that the Purchaser shall have the
fullest liberty, without affecting in any manner our obligations hereunder to vary any of the terms
and conditions of the said contract or to extend time of performance by the Bidder from time to
time or to postpone for any time or from time to time any of the powers exercisable by the
Purchaser against the said Bidder and to forebear or enforce any of the terms and conditions
relating to the said contract and we, .................. (Name of the Bank / Branch) shall not be
released from our liability under this guarantee by reason of any such variation or extension
being granted to the said Bidder or for any forbearance by the Purchaser to the said Bidder or
for any forbearance and or omission on the part of the Purchaser or any other matter or thing
whatsoever, which under the law relating to sureties, would, but for this provision have the effect
of so releasing us from our liability under this guarantee.

7. This guarantee will not be discharged due to the change in the constitution of the Bank or the
bidder. Notwithstanding anything contained herein:
a) Our liability under this Bank Guarantee shall not exceed of Rs. ..., (Rupees
in words only).

b) The Bank Guarantee shall be valid up to; and;

C) We. (Name of the Bank / Branch) are liable to pay the
guaranteed amount or any part thereof under this Bank Guarantee only and only if you
serve upon us a written claim or demand on or before ##.........cccccceviviiiiiiiiiennnn..

Authorized Signatory of the Bank Signature
Full name/designation/ Address of the official and date WITNESS NO. 1

Signature
Full name/designation/ Address WITNESS NO. 2
Signature

Full name/designation/ Address
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Annexure—X: Bank Guarantee for Earnest Money Deposit

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Whereas <Name of the bidder> (hereinafter called 'the Bidder') has submitted the bid for Submission
Of RFP o

<RFP Number> dated <Date> for <Name of the assignment> (hereinafter called "the Bid") to NAFED

Know all Men by these presents that we < > having our office at <Address> (hereinafter called "the
Bank™) are bound unto NAFED (hereinafter called "the Purchaser") in the sum of Rs. <Amount in
figures> (Rupees

<Amount in words> only) for which payment well and truly to be made to the said Purchaser, the Bank
binds itself, its successors and assigns by these presents. Sealed with the Common Seal of the said
Bank this <Date>

The conditions of this obligation are:

If the Bidder having its bid withdrawn during the period of bid validity specified by the Bidder on the Bid
Form; or

If the Bidder, having been notified of the acceptance of its bid by the Purchaser during the period of
validity of bid.

Withdraws his participation from the bid during the period of validity of bid document; or
Fails or refuses to participate in the subsequent Tender process after having been short listed.

We undertake to pay to the Purchaser up to the above amount upon receipt of its first written demand,
without the Purchaser having to substantiate its demand, provided that in its demand the Purchaser will
note that the amount claimed by it is due to it owing to the occurrence of one or both of the two
conditions, specifying the occurred condition or conditions.

This guarantee will remain in force up to <insert date> and including <extra time over and above
mandated in the RFP> from the last date of submission and any demand in respect thereof should
reach the Bank not later than the above date.

Notwithstanding Anything Contained Herein:

a) Our liability under this Bank Guarantee shall not exceed Rs. <Amount in figures> (Rupees
<Amount in words> only)

b) This Bank Guarantee shall be valid up to <insert date>)

c) Itis condition of our liability for payment of the guaranteed amount or any part thereof arising
under this Bank Guarantee that we receive a valid written claim or demand for payment under
this Bank Guarantee on or before <insert date>) failing which our liability under the guarantee
will automatically cease.

(Authorized Signatory of the Bank)
Seal:

Date:
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Annexure—XIl: Power of Attorney

(On Stamp Paper of relevant value)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Subject: Power of Attorney in response to the Request for Proposal (RFP) Selection of Implementing
Agency for Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP)
Solution for NAFED.

Dear Sir,

Know all men by these presents, we (hame of the company and address of the registered office) do
hereby appoint and authorize Mr. / Ms. (full name and residential address) who is presently employed
with us and holding the position of as our attorney, to do in our name and on our behalf, all such acts,
deeds and things necessary in connection with or incidental to our bid document for ‘Selection of
Implementing Agency for Implementation, Customization and Maintenance of Enterprise Resource
Planning (ERP) Solution for NAFED, in response to the tenders invited by National Agricultural
Cooperative Marketing Federation of India Ltd.(NAFED), including signing and submission of all
documents and providing information / responses to NAFED in all matters in connection with our bid.

We hereby agree to ratify all acts, deeds and things lawfully done by our said attorney pursuant to this
Power of Attorney and that all acts, deeds and things done by our aforesaid attorney shall and shall
always be deemed to have been done by us.

Dated this day of _
2025 For

(Signature)

(Name, Designation and Address) Accepted
(Signature) (Name, Title and Address of the Attorney)
Date:

Note:

The mode of execution of the Power of Attorney should be in accordance with the procedure, if any,
laid down by the applicable law and the charter documents of the executants and when it is so required
the same should be under common seal affixed in accordance with the required procedure. Also,
wherever required, the Bidder should submit for verification the extract of the charter documents and
documents such as a resolution /power of attorney in favor of the person executing this Power of
Attorney for the delegation of power hereunder on behalf of the Bidder. In case the bid is signed by an
authorized Director / Partner or Proprietor of the Bidder, a certified copy of the appropriate resolution /
document conveying such authority may be enclosed in lieu of the Power of Attorney.
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Annexure- XllI: Statement of No Deviation

(To be submitted on the letterhead of the Bidder)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Dear Sir,

There are no deviations (null deviations) from the terms and conditions of the tender. All the terms and
conditions of the tender are acceptable to us.

Authorized Signatory:
Name:
Designation:

Seal:
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Annexure—XlIll: Curriculum Vitae (CV) of Key Personnel

Name of the person & Photograph

Current Designation/Job Title

Current job responsibilities

Proposed Role in the Project

Whether resource is engaged by the firm in its own Yes / No

payrolls

Proposed Responsibilities in the Project

Academic Qualifications:
e Degree

e Academic institution graduated from

e Year of graduation
e Specialization (if any)

¢ Key achievements and other relevant

information (if any)

Professional Certifications

Total number of years of experience

Number of years with the current company

Summary of the Professional / Domain Experience

Summary of Projects undertaken/worked on (Only project
name, client name, client contact details)

Details of Past assignment details (For each assignment
provide details regarding name of organizations worked for,
designation, responsibilities, tenure)

Prior Professional Experience covering:
¢ Organizations worked for in the past

@]
@]
(¢]

@]

O O O O O O O

o

Organization name

Duration and dates of entry and exit
Designation Location(s)

Key responsibilities

o Prior project experience

Project name

Key project features in brief
Location of the project
Designation

Responsibilities and activities
Duration of the project

Please provide only relevant projects.

Proficient in languages (Against each language listed

indicate if speak/read/write)
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Annexure—XIV: Letter for Technical Proposal

(To be submitted on the letterhead of the Bidder)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >
Sub: Submission of the Technical bid for <Name of the Systems Implementation assignment>

Dear Sir/Madam,

We, the undersigned, offer to provide ERP solution to NAFED on <Name of the Systems
Implementation engagement> with your Request for Proposal dated <insert date> and our Proposal.
We are hereby submitting our Proposal, which includes this technical bid and the Financial Bid
separately asper the e-forms.

We hereby declare that all the information and statements made in this technical bid are true and accept
that any misinterpretation contained in it may lead to our disqualification.

We undertake, if our Proposal is accepted, to initiate the Implementation services related to the
assignment not later than the date indicated in Data sheet.

We agree to abide by all the terms and conditions of the RFP document. We would hold the terms of
our bid valid for 180 days as stipulated in the RFP document.

We hereby declare that we are not insolvent, in receivership, bankrupt or being wound up, our affairs
are not being administered by a court or a judicial officer, our business activities have not been
suspended and we are not the subject of legal proceedings for any of the foregoing.

We understand you are not bound to accept any Proposal you receive. Yours sincerely,

Authorized Signature [In full and initials]:

Name and Title of Signatory:
Name of Firm:

Address:

Date:
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Annexure — XV: Resource Strength - Certificate from HR
Department/CEO/MD

(To be submitted on the letterhead of the Bidder)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Subject: - Undertaking for Resource strength on Company's Payroll
Dear Sir,

We have carefully gone through the Terms & Conditions contained in the RFP document for “Selection
of Implementing Agency for Implementation, Customization and Maintenance of Enterprise Resource
Planning (ERP) Solution for NAFED. We hereby declare that our company <company’s name> has
below mentioned Resource strength as on date of bid submission date.

# | Resources Quantity

1 | Total IT professionals (B.E./B. Tech/MCA) in payroll
2 | Total professionals having experience of working in the

proposed ERP framework in payroll

| further certify that | am competent officer in my company to make this declaration.

Yours sincerely,

Signature of Authorized Signatory (with official seal) Name
Designation

Address

Telephone & Fax:

E-mail Address:
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Annexure — XVI: Integrity Pact and Holiday Listing

wmiz)

ANNEXURE-1
INTEGRITY PACT

National Agricultural Cooperative Marketing Federation of India Ltd.
(NAFED), an apex level Co-operative Marketing Federation, registered
under the provisions of Multi State Cooperative Socielies Act, 2002 (as
amended up Lo date), having its licad Office at Nafed House,
Siddliutha Enclave, Ashram Chowk, New Delhi-110014 through
................ (hereinafter referred to as the “The Principal”, as the context
may require or admit, which expression shall, unless excluded by or
repugnant to the subject or context or meaning thereof, be deemed Lo
mean and include its representatives, nuuiinees, affiliates, successors
and permitted assigns) of the ONE PART And

And

.............. a company incorporated under the Companies Act, 1956
or 2013 or Partnership Firm duly registered vides Deed of Partnership

dated........ or Proprietorship Firm, thurugh its
Director/ Partner/ Proprietor Mr./Mrs. and having its registered office
at (heieinafter referred to as "Vendor/Ridder/Contractor”)

which expression shall, unless repugnant or contrary to the context or
meaning thereof, be deemed to mean and include its successors,

authorized signatories and permitted assigns) of the OTHER
PART . evesrasssssssssssassnsaansnsassssassarssy

A. The Fiincipal intends to award, under laid down organizational
procedures, contract/s fOr .oicececrrnieseeaiiiiiiainieiaaianannes The

Principal values full compliance with all relevant laws of the land,
rules, regulations, economic use of Tesources and of
fairness/transparency in its (clations with ita Bidder(s) and/or
contraciul (s).

B. In order to achieve these goals, the Principal will appoint
Independent External Monitors (IEMs) to monitor the tender process
and the execution of the contract with the
bidders/contractors/vendors lor compliance with the principles
mentioned in this Integrity Pact.

Article: 1- of th

1. The Principal commits itself to take all measures necessary (o
prevent corruption and to observe the following principles:-

X
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a) No employee of the Principal, personally or through family
members, will in connection with the tender for, or the '
execution ol a contract, demand, take a promise for or accept,
for self or third person, any material or immaterial benefit
which the person is not legally entitled to.

b) The Principal will, during the tender process treat all Bidder (s)
with equity and reason. The Principal will in particular, before
and during the tender process, provide to all Bidder(s) the
same infarmation and will not provide to any Bidder(s)
confidential /additional information through which the
Bidder(s) could obtain an unfair advantage in relation to the
tender process or the contract execution.

¢) The Principal will exclude from the process all known
prejudiced persons.

2. If the Principal obtains information on the conduct of any of its
employees which is a criminal offence under the IPC/PC Act, or it
there Le a substantive suspivion in this regard, the Principal will
inform the Chief Vigilance Officer and in addition can initiate
disciplinary actions. .

Asticle: 2 ~ Commitments of the Bidders(s)/Contractor(s)

1. The Bidder(s)/Contractor(s)/Vendor(s) commit themselves to take all
measures necessary 1o prevent corruption. The
Biddcr(a) /Contractor(a) /Vendor(a) commit themaclvea to obacrve the
following principles while participating in the tender process and
during the contract execution,

a) The Bidder(s)/Contractor(s)/Vendor(s) will not, directly or
Unough any uvther person oy o, offer, promise v give to any
of the Principal's employees involved in the tender process or
the execution of the contract or to any third person any
material or other benefit which he/she is not legally entitled
to, in order to obtain in exchange any advantage of any kind
whatsoever during the tender process or during the execution
of the contract,

b) The Bidder(s)/Contractor{s)/Vendor(s) will not enter with other
Bidders into any undisclosed agreements or understanding,
whether formal or imformal. This applies 1in particular to
prices, specifications, certifications, subsidiary contracts,
submission or non-submission of bids or any ather actions ta

*
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i)

restrict competitiveness or to intraduce cartelisation in the
bidding process.

¢] The Bidder(s)/Contractor(s)/Vendor(s) will not commit any
offennce  under the relevant IPC/PC  Act; further the
Bidder(s)/ Contractor(s) will not use lmprope:ly, fur purposes of
competition or personal gain, or pass on to others, any
information or document provided by the Principal as part of
the business relationship, regarding plans, technical proposals
and busmess details, including information contained or
transmitted electronically,

d) The Bidder(s)/Contractor(s)/Vendor(s) of foreign arigin shall
disclose the name and address of the Agents/representatives
in India, if any, Similarly the Bidder(s)/Contractor(s) of Indian
Nationality shall furnish the name and address of the foreign
principals, if any. Further details of Indiun Agents of
Foreign  Suppliers shall be disclosed by the
Bidder(s)/Contractor(s)/Vendors. Further, all the
payments made to the Indian agent/representative have
to be in Indian Rupees only.

¢) The Bidder(s)/Contractor(s)/ Vendor(s) while presenting their
bid, will disclose any and all payments made, are committed to
or intend to make to agents, brokers or any other
intermediaries in connection with the award of the contract.

f) Bidder(s)/Contractor(s)/ Vendor(s) who have signed the
Integrity Pact shall not approach the Courta while reprosonting
the matter to IEMs and shall wait for their decision in the
matter,

2, The Bidder(s)/Contractor(s)/Vendor(s) will not instigate their
peisuns o commit offenices outlined above or be an accessory to
such offences,

L ntrac

If the Bidder(s)/Contractor(s)/Vendor(s), before award or during
execution has committed a transgression through a violation of Article
2, above or in any other form such as w put their reliability or
credibility in question, the Principal is entitled to disqualify the
Bidder(s)/Contractor(s) from the tender process or take action as
per the laid down procedure,

?\

— e
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Article: 4- Compensation for Damages

. 1. If the Principal has disqualified the Bidder(s] from the tender process

prior to the award according to Article 3, (he Principal {s enttled to
demand and recover the damages equivalent to Earnest Moncy
Deposit/Bid Security.

2. If the Principal has terminated the contract according to Article 3, or
if the Principal is entitled 1o termmate the contract according to
Article 3, the Principal shall be entitled to demand and recover from
the Contractor/vendor liquidated damages of the Contract value or
the amount equivalent to Performance Bank Guarantee.

Article: § - Previous transgression

1. The Bidder declares thal no previous transgressions occurred in
the last three years with any other firm/ Company/organization in
any country conforming to the anti-corruption approach or with
any Public Sector Enterprise in India that could Justify its exclusion
from the tender process.

2. If the Bldder makes incorrect statement on this subject, he can be
disqualified from the tender process or action can be taken as per

the procedure mentioned in “Guidelines on Banling of busincss
dealings”.

H of Bi 0
clu
1. In rase of Sub-contracting, the Principal Contractur shall take the
responsibility of the adoption of Integrity Pact by the Subcontractor.

2. The principal will enter into agreements with identical conditions as
this une with all Bidders and Contractors.

3. The Principal will disqualify from the tender process all bidders who
do not sign this Pact or violate its provisions.

Contrac or(s) If the Principal obtains knowledge of
conduct of a Bidder, Contractor or suheontractor, or if an employee or a
representative or an associate of a Bidder, Contractor or Subcontractor
which constitutes corruption, or if the Principal has substantive
suspicion in this regard, the Principal will inform the same to the Chief
Vigilance Officer,

<

J((
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. The Principal appoints competent and credible Independent External

Monitor for this Pact after approval by Central Vigilance
Commission. The task of the Monitor is to review independently and
objectively, whether and to what extent the parties comply with the
obligations under this Integrity Pact.

_"I'he Monitor is not subject w instiuctions by the representatives of

the partics and performs his/her functions neutrally and
independently. The Monitor would have access to all Contract
documents, whenever required. It will be obligatory to him /her to
treat the information and documents of the Bidders / Contractors as
confidential. He /she will report to the Managing Director, Nafed.

. The Bidder(s)/ Contractor(s) accepts that the Monitor has the right

tn access without restriction to all Project documentation of the
Principal including that provided by the Contractor will also grant
the Monitor, upon his/her request and demonstration of a valid
interest, unrestricted and unconditional uctess to their project
documentution. The same is alao applicable te Sub- contractars

. The Monitor is under contractual obligation to treat the information

and documents of 'the Bidder(s)/ Sub-contractor(s) with
confidentiality. The Monitor has also signed declarations on Non-
Disclosure of confidential Information' and of ‘Absence of Conflict of
interest ', In case of any conflict of interest arising out at a later date,

I®M  shall inform the Managing Director, Nafed and recues
himself/herself from that case,

. The Principal will provide to the Monitor sufficient information about

all (he meetings among the parties related to the Project provided
such meetings conld have any impact on the contractual relations
between the Principal and the Contractor. The parties offer to the
Monitor the option to participate in such meetings.

. As soon as the Monitor nulives, or belicves to notice, viclation of this

agreement, he/she will so inform the management to discontinue or
take corrective action, or to take relevant action. The monitor can in
this regard submit non-binding recommendations. Beyond this, the
Monitor has no right to demand from the parties that they act in a
specific manner, refrain from action or lulciate action.

X

—

e —
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7. The Monitor will submit a written report to the Managing Director,
Nafed within 8 to 10 weeks from the date of reference or intimations
to him by the Principal and, should the occasion arise, submit
proposals for correcting problematic situations.

8. If the Monitor has reported to the Managing Director, Nafed, a
substantiated suspicion of an offence under relevant IPC/PC Act,
and the Managing Director, Nafed has not, within the reasonable
time taken visible action 1o proceed against such offence or reported
it to the Chicf Vigilance Officer, the Monitor may also tranomit this
information directly to the Central Vigilance Commissioners.

9. The word “Monitor” would include both singular and plural.

Article: 9 — Pact Duration

1. This pact begins when both partics have legally signed it. It expires
for the Contractor 12 monthe after the last payment under the
contract, and for all other Bidders 6 months after the contract has
been awarded. Any violation of the same would entail
disqualification of the bidders and exclusion from future business
dealings.

2, If any claim is made/lodged during this time, the same shall he
binding and continue to be valid despite the lapse of this pact as
specified above, unless it is discharged /determined by the Managing
Director, Nafed.

Article: 10 - Other provisions

1. This agreement ia subject to Indian Law. Place of performance and
jurisdiction is the Registered Office of the Principal, {.e. New Delhi.

2. Changes and supplements as well as termination notices need to be
made in writing,

3. If the contractor is a partnership or a consortium, this agrecoment
must be signed by all partners or consortium members.

4. Should one or several provisions of this Integrity Pact turn out to be
invalid, the remainder of this agreement remains valid. In this case,
the partes will strive t© come to an agreement to their original
intentions.

5. lssues like Warranty/Guarantee etc, shall be outside the purview of

IEMs. }
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6. In the event of any contradiction between the Integrity Pact and its
Annexure, the Clause in the Integrity Pact will prevail.

(For & on behalf of the Principal) (For & on behall of
Bidde: / Contractor)

(Office Seal) (Office Seal)
Place:

Date

Witness 1.
(Name & Address)

Witness 2:
(Name & Address)

-
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i A
{ATIONAL AGRICULTURAL COOPERATIVE MARKETING FEDERATION OF INDIALTD.

~ 110014 (india)

Nafed House, Siddhartha Enclave, Ashram Chowk, Ring Road, New Delhl

NAFED'S POLICY OF HOLIDAY LISTING/BEANNING

GUIDELINES FOR APPROPRIATE ACTION AGAINST ERRING AND DEFAULING BIDDERS,
CONTRACTORS, SUFPPLIERS, YVENDORS, AND SERVICE PROVIDERS
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Page 96]131




RFP for Selection of Implementing Agency
for

=20
£
I!:IH. Implementation, Customization and Maintenance of Enterprise Resource Planning (ERP) Solution for NAFED
i Volume - |

12, While participating in the tlender and performing under

1.3, smnounayusmgorbmmnombmmduwmhmdﬂ

““G. 'Holldcy mm" -
considered one and the same and “Banning” is
"Holiday Listing", W“"“Mbemfemtounyu

2.2, Ihe procedure of Holiday Listing of Acenci
NAFED,mdemm‘:‘:.wmnumwmm

\

/7
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In these Guidelines, unless the context otherwise requires

31 Agency: PMyIConMdSuppl.medo: iddor/Licensor” context
these guidelines is indicated as ‘Agency’ 5 o E

33, Appellate Auth : The
/ mmm Apmhhauﬂbﬁylhnlbohwm&n

d4.  Corrupt Practice: "Cormupt Practics” means the oltering receiving
soliciting, directly o indirectly, anyihing «mmmﬂ?ﬁmz

35 Fraudulent Practico: “Fraudulent Practice® means and include any ast
or

38, qolluslvo Practice : “Collusive Practice” amongst bidders (prior 1o or after
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Coorcive Practice: “Cosrcive praches” moana impairing harming
mwarmMmMmMedy.ww:rhmu:
mtnfkmcevnmopedywﬁomdanw.obcwdbndmy
investigation or awnmofamowmmpm.

Contract "Contract” shall mean ail or contract awarde Agency
and shall include Purchase OMWW O:r:u:

Maipractice : M.lprmmmmyCommle Fraud Pract|
Couuommmorcouanmmummm i =

Mis-Conduct : "Mis-conduct® moans ony act or omission by the
making it liable for action for Holiday Listing o por these guidelines.

Nodal Division: “Nodel Division” means the Division primarily assigned with
mgrobdmuuimmemwwnomwem':dwmb
guidelines, maintaining, updating and publishing the list of Agencies with
whom NAFED hasdaddodbbnnm.m

“Tender: "Tender" shall mean all or any tender and shall include
Requaest for Quatation, Request for Propoeal, Notice Inviting Tender, etc.

Vendor Dedistment Commiitee; “Vendor De-listment Committee® relevant
(v the concemed ommmumwmqmm
wauld the same as the vendor enlistment Gommittes,

ARTICLE-4: HOLIDAY LISTING

4.1

: An Agency may be placed in Holiday | ist for
any one or more of the following circumstances:

4.1.1. Wthe Agency. in the context of ite dealings with tha Fadaration:

a) Has indulged in malpractioes ;

b) Has submitted fake, false or forged documents / certificates;

¢) Has substituted matedals in bou of matorials supplied by NAFED or has
not returned or has unauthorized disposed off materials,

d) Has deliberately violated and circumvented the provisions of labor laws/
mmlmm.mmmmmmmm
requirements,

e) Has deliberately indulged in construction and erection of defective
works or supply of substandard malerials/commodities:

f Has not cleared previous dues to NAFED if applicable;

§) Has commitad breach of contract or has abandoned the contract,

1) Poor parformance of the Agency in one or soveral contracta;

4
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1) Hmnmhmmmdhluolmrdlbauufmrdlcm
Pumhmommmesamahhnndbymo; :

Of NAFED to any third party without the prior consent of NAFED.
)] HasviolathonDledowrnAqmmm " '

4.1.2. Thee fullowing adaitional grounds can also be reasons for H
v oliday listing of an

) Irhe Agency is or has become bankrupt , OR is being dissolved OR

hes resolved (v be woung up UK lprocooimforwhdhg
dissolution has been instituted against the Agency; s

b) Mymm,mmdmmmmhm
optnion of the  Federation, makes it undesirable to deal with the

4.2.1. Proceedings for Holiday Li initialed against an Agency when
prima lsgi Gaso for yr-aot;;!w:;nyl &um up. urd-a:ny of me .bov:
mentioned wcumstames;beforeumqadmhim.uhkoppomnnyd
heamgﬂmepaﬂyshouﬂbegivanbymw:da&w&uumﬂa. The
ohwcammﬂwolmbﬁmmwwwh
charges/misconduct which should be based on facts as
distinct from mere allegations.  Statement containing
MisconuuLt ol nisbelaviour may be appended to the show-cause notice
lm-wmmmn-mnmwmammu::
lis dofence. A performa of Show Cause notice is attached at Annexure-A.

422 The procecdings ehall atart with & pronosal far inibialing ackion againet the
Agency, to be raised by the concemned Branch/Division which, in the first
instance, is 10 be cleared by e relevant Vendor De-listment Committee.

78
Q

424, 0n praliminary examination of ihe proposal with attached documents, If the
vondor de fiotmont sommittes is of the opinion that action is to be initinted
against the Agency, the committee will approve the proposal along with
proposed Show Cause Notice,

by

425, Thereupon the Show Cause Notice, as approved, will be issued
concerned Divicion. Before issuing the Show Cause Notice,

L.

: ¥

|
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Divizion should give intimation to the Nodal Division regarding the proposed
actlonagainslheMency.alonthhampythwammﬁoofor
tecord.TheNodalDivicion.shalthnpubhhﬂlhmnmﬁoninWﬂ)

mnwtmﬁmmwmammm branches
neroas the Federation. .

428 Onraoai:tufmuumuonﬂomu‘erency.mmDMsM
will put up the propesal for holiday m.wmmﬂm.m
the vendor de-listment committee & the Nodal Department. This proposal
mommmdawmrww«uncuo.eowdmmaﬁonpw
approved by vendor de-istment committee, copy of the Show Cause Notice
lasued and Agency's reply eceved amdd the concemed branchidivision's
comments an the same. The period for which holiday listing Is recommended
should also be clearly mentioned In the proposal. All relevant
documents should also be atiached; In case no explanation is received from

lhe Agency within the stipulated time, the case shall be preceded with ex-
parte.

4.2.7. The proposal alang with the reply from the Agency would be examined by the
Vendor defistment Committes; theroafter, with the: recuninendation from the

vendor de-listment Committee. the proposal would be put up throigh the

Nodal Division to"the Competent Authority for final decision on banning or
otherwine,

4.2 8 The competent authority, after examining all the malterials on record, including
the explanation from the Agency, will give theis decision on the proposal.
Competent Authority in its decision may ;

@) Approve the proposal for Heliday Listing ae such; OR

b) Approval the proposal for holiday listing for a period higher than that
waa recommanded, in case the Competant Authority is of the opinion
nth:t banrg\gtota longer period is required in view of the gravity of

case,

¢)  Approve the proposal for holiday listing for @ period lesser than that

o) Reject the proposal, In cass, based on explanaton fumished by e
Agency, tha Compatent Authority is of opinion that the alleged
misconduct / malpractice was either not substantiated or has happened
on aceount of circumstances on which Agency had no control.

429 The decision of the Competent Authority regarding Holiday Listing of business
dealings should ba communicated to the ‘Agency’ concermed, by the
cancemed Branch/Division. A dralt performa for intimation of Holiday Lieting
to Agency Is st Annaxure B.
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Agenicy, tmm«mmmummumm.,,

[S.No. [ Reasons for holiday listing I " [Period |
l' of
- ces
: nduiged in malpractices [ Inss to the Nafcd
15
I i | May lubom'dmﬁi in d—?l%_n&ﬂ"{%:wuw by 1:5 mm
NAFED or has not retuimed or has unauthorizedly disposed
5,4_‘ Mrhblmh%gi'n“ .
s ,
labour laws/ regulatione /:a"ﬁ. . safety mr:: ol ®
-vw.mﬂ.o%w
[ Has detibera d In construction erection vears
dete_g_m:m‘:,zf on:‘mu.um:: B
3 1as nol cleared NAFED previous dues, il applicable | year
s ~EDs.
K ”nmcomnmdq_ breach of contract or has abandoned the dyears
8. Poor performance of the Agancy in ane or sevoral conadis year
0. Has not honoured the fax of award / letier of award / Contract j :
iy Fuichase order afier the same is issuad NAFED. =
10. Withdraws/ m&“»?mm‘%;rm- I 1y
| bidder o
1 Has parted with, leaked or provided confidential proprietary yanrs
:fi:x‘;gofmrmwmmmmh;bw LS
T2 |1 the Agency 1s of has Become bankrupt . OR Is being | 3 years
diuulv-qonhnnmdbbowndupod ?m;adim ’
goéeudndmg upnrdinmlehuboonimﬁModwmm
RO [, )., Ay
18 Transgression of Integrity Pact of Nafed, which, opinion years
‘ the Nafed, makes it undosirable lodud!@_lhhﬂm“ o I
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4.2.13. Provision for Appeal

i Anagencyaggﬂavedwnhm«eidondhcombrnmmm

vi.  Appaliate Authority shall s arder within & medimum period
days from the date ofma::.of.:pml 1 o

vii  Order of the Appailate Authority shan pe
y communicated to Agency
mum_ Agmnpeﬂonmbtmmnumd Mb.daoumm i
AppeﬂamAMhodty in at Annexure G, o .

4.215, Effoct of Holiday Listing

L Noenquity/bidltendershdbeﬂm Agency
mm'mw'mmmhmﬁb&yl‘:‘hm e

i, Ilnn'mm'mmmhmhm ndering
. h :
a) g;nwwwmumum Hohywahhmdm‘my/wl
i wﬂmmmahww.hw bid of the
' : not be opened and BG/EMD If submitted
Agancy ah‘lllboretumed.lm‘kmnw'bput'on Holdayl.:tym.
ynprwwummmmmwomm Unpﬂwbidof.s:
Agency shall ol be openad and BG/EMD submilted by me ‘Agency’

shall be returned

b) If an 'Agency’ ie put on Mol Lhtl!hrwmhg !
befomﬂmlmlbno!moht::ﬂndhrdh'mmmu
ngnoreumwmnnotbemmmmhmdmdh lfa:
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C) "m'mmhm‘ ’
es were Wmmh

6,11 AnordeffOtHolidayLshng nmhmpubd
assed
gﬁﬁﬁ%%dm&m% subject to the MM“
been taken ¢ :ﬂ e o m‘&m y
. e Wbmm.bammmmh‘m
Ewom shall Le Issued by the concemed Branch/Diy Vendor
nlistmant Committee, which had s
considering the Vendor's request, with mnvwn:.;odmh "-blidnm

6.1.2. A Holiday Listing order may, mamhwduimbwmnyolmm be
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7.1, Once an order of Holiday Listing of passed Competen
an Agenoy is

Authority, mwm-wlupwhmomhﬁ?e?m :

the Nodal Division/Branch, oe

72, All Agancinz, should before insue of iender in limited tender cases and before

7.3. Al orders of ravocation of holiday listing shall, Imtmaediately on revocation be

74 Tnhkomgnhnmduwwmmhmm&mmw

copy of propasad show cause notice
7.8, Nodal Division shall intumate each Instance of Holiday Listing Revocation
1o ather Department/Federation. rog::hg Holiday

Listing, it any received from other DepantmentFederation
wmmbatﬁbymwohldnnbmommmsmwuz
putilished in the website for reference. i

REARsssssavnnnmnnnn
....l...-l.l'l.liilII..'..l.l...I.....I..Q..l.lllll
LA LR LT
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(Proforma of Show Cause Notice)
BY REGD POST/SPEED POST/COURIER
MO
Date.............
To
Ws

Sub: Show Caues Notice
Ret
Dear Sir,

You are hereby reduimd to show-cause in wriling within 15 days from the date

hareof why you should not be placed on Holiday List and be debarred from entering
nto any contracts with NAFED for the following reasons:

(Give Reasons)

Your reply (Il any) should be supported by documents and documentary
evidence which you wish o rely in support of your reply shatld you fail to reply to
this Show Cause Notice within the time and manner aforesaid, it will be presumed
matyouhavenahimwuymwemmmm.

Your reply, if any, and the documents / documentary evidence Qiven in support
shall; be taken into consideration prior lo arriving at a decision.

Yours faitniully,
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Annexure -8
(Piffwmbfln&mﬁonofl-buathﬂng)

8Y REGD. POST/SPEED POST/COURIER

5 Date......,

Mis .

Sub: Intimation of Banning of Dusinous Dealings 7 Holiday Listing
Dezar Sir,

WHERAsourShoowNoﬂoumdlo dated WHERAS
in m&adthooppoﬂmkyghmbyw.mhmmbth&;;;‘;nquhd'
your reply to the show cause notice *(and documents and dowwnh:yevidem.,

Order either to agree or rebut the re fumished alngauon' After
considering the allegations made hpzo show uzamur repl wm)m

cause noaog'(md doauments and documentary evidence 4 hlh:w

mmmumm.nmmwmmmmm will
banned and vou mwwmmmmm%z
0o YEATS/Months, effective from the date hereof.

This order shall have the foliowing ellects:

1. No enquiry / bid / tender shall be issued
L : : o you nor wiil the

bids
2.In cases where lenders have already been issued to and
o be opened, the price bid e pﬂubidlmvd
ik mwmmmmmm byyoummbomweeﬁw.

3. In cases whare tendars have already been issued to
already boon opened , but final decision is pending, ”y:.:':uﬂ?&*n«h?.

considered for lurther evaluatio finalization tender, BGEMD
anmbyynua-aub-mum':"d e 08 b

4. In cese of ongoing contracts between you & NAFED (inciuding cases
contracthaalroodybmnmwodbdu.....,.....) yww'lboroquhdbmm
Mthﬁneemwtlonandpedomuwmdmm

In case you are agarieved by this arder. you Appeai befare
{Indicate here the relevamAppoll::o Nm«iy)ml::::‘un of 15 days ﬁun
the date of receipt of this order Ywmwmmmhm
Authority, nlormwlﬂnmmsmgulﬂm.Onwwuﬂ\eMpemddwuy
listing, you may approach...... (indicate the concemed Branch/Division) , with
.mw;o;"r:voag'mammmn:mm*mmmwvwh
a | noe mi lod
4 : inbonduct which 1o the Holiday Listing. (Give
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Annexure -C
(Ferforma for communication of Appellale Decision on Holiday Listing Order)
5Y REGD. POST/SPEED POST/COURIER

To
M/s

Sub: Banmng of Buwineess Dasdinge / Holiduy Listing- intimastion of decision of
Appeilate Authority

Refl. 1. Order dated .............. placing M/s ......... on Holiday List by NAFED
2. Your Appuesl cefemmor .., Pl
Dear Sir

This has reference to the order di..... .. placing you on Holiday List and
your appeal petilion reference ... di.... onthe same. After considering the findings
of the Original Authority in order d.,..., submissions made by you in your appeal
and the documents/documentary evidences available on record,
decided finally that

. Thera & no infirmity in the order of the Original Authority, and the
allegations stand substantisted and the Holiday Listing fur the period  of
from tha date of order. as ordered by the original
Authorily is upheld.
the

" Gonaidering your submissions, the order of Holiday Listing passed by
original authority  Is upheld , but with a reduction In period of holiday
fisting for .. years/months from the date of order of original authority.

. Gonsidering your submissions and the evidence available on record, there
is anough [ustification to annul the order of .the original authority. (***
Incorporate any one of the above as applicable)

Yours faithiully,
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Annexure — XVII: Declarations and Undertakings

(To be submitted on the letterhead of the Bidder)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

DECLARATIONS AND UNDERTAKINGS:

It shall be incumbent upon all applicants/intending bidders to submit following declarations on
the letter head of their entity(ies) while submitting their applications:

a) The intending bidder(s)/applicants) is/are/was/were neither in litigation with NAFED at
any point of time regarding any business and trade activity of NAFED nor was/were
it/they ever blacklisted by NAFED on account of such litigation(s) or otherwise.

b) Any of the present and past directors/ proprietor/ partners/ promoters etc of intending
bidder(s)/applicants) was/were or is/are not part of such other and separate entity(ies)
which was/were/ is/are in litigation with NAFED in present or past or/and such other
entity (res) has/have/had ever been blacklisted by NAFED in the past for any reason.

If intending bidder(s)/applicants) is/are/was/were in litigation (s) with NAFED in present/past, it
shall be incumbent upon such bidder(s)/applicants) to furnish the details of such litigations) and
consequent blacklisting, if any, on the letter head of the entity (ies). In such scenario, the
declaration as mandated above at (a&b) shall not be required.

If any of the applicants) /intending bidders) or their promoters are found involved in litigations)
with NAFED whether in past and present or they have/had been blacklisted by NAFED or/and
any of the promoters of intending applicant(s)/bidder(s) was/were part of the management of
such other and separate entity(ies) which was/were/ is/are in litigation(s) with NAFED in present
or past or/and such other entity (ies) has/have/had ever been blacklisted by NAFED in the past
for any reason, NAFED shall have sole discretion to decide on the selection of such
applicants)/bidder(s) even if such applicants)/bidder(s) fulfilling eligibility criteria and NAFED's
decision either to select or reject such applicants/bidders shall be final and binding and no
further communication/grievance against such decision shall be entertained in this regard.

On behalf of [Service Provider's Name]
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Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:

Address:

Seal/Stamp of Service Provider:
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Annexure — XVIII: Technology Stack

The bidder needs to submit the proposed Open Stack for the below solutions. NAFED will prefer non-
proprietary technology / platform / tool for the below. Any bids without the Annexure XVII shall be
deemed non-compliant and shall be dis-qualified.

Sr. No. Technology Layer Components Proposed Technology Stack

1. Presentation Layer User Interfaces

2. Service Layer APIs

3. Service Layer AP| Gateway

4, Storage Database (OLTP)
5. Storage Object Storage

6. Management Containerization

7. Management Cl/CD

8. Management Code Repository
9. Validation Automation Testing
10. Validation Performance Testing
11. Integrations Message Orchestration
12. Monitoring Monitoring

13. Security Layer Identity Management
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Annexure — XIX: NDA Agreement

<To be submitted during the contract only>

THIS RECIPROCAL NON-DISCLOSURE AGREEMENT (the “Agreement”) is made at New Delhi by
and between:

National Agricultural Cooperative Federation of India Ltd., an apex level Cooperative Marketing
Organization, registered under Multi State Cooperative Societies Act, 2002, having its Head Office at
NAFED House, Siddhartha Enclave, Ashram Chowk, New Delhi-110014, through............ccccccceeeein.
(hereinafter referred to as the "NAFED" which expression shall unless excluded by or repugnant to the
subject or context or meaning thereof be deemed to mean and include its representatives, nominees, ,
successors in business and permitted assigns.) of the first part

AND

MIS. , registered under the provision of Partnership Firm registered under
Indian Partnership Act or a company registered under the provisions of Companies Act of 1956 or 2013
or LLP, registered under the provision of Limited Liability Partnership Act of 2008, having its office at
........................................ , through its Partner/Director/Managing
Director/Proprietor resident of , duly authorized (hereinafter
referred to as “Implementing Agency” which expression shall unless otherwise repugnant to the context
or meaning thereof include and always be deemed to include its successors and assignees) of the
second part.

WHEREAS
A. M/S. is carrying on business of
B. For purposes of advancing their business relationship, the parties would need to disclose

certain valuable confidential information to each other. Therefore, in consideration of covenants and
agreements contained herein for the mutual disclosure of confidential information to each other, and in-
tending to be legally bound, the parties agree to terms and conditions as set out hereunder.

NOW IT IS HEREBY AGREED BY AND BETWEEN THE PARTIES AS UNDER:
1) Confidential Information and Confidential Materials:

a) “Confidential Information” means non-public information that Disclosing Party designates as
being confidential or which, under the circumstances surrounding disclosure ought to be treated as
confidential. “Confidential Information” includes, without limitation, information relating to installed or
purchased Disclosing Party software or hardware products, the information relating to general
architecture of Disclosing Party’s network, information relating to nature and content of data stored with-
in network or in any other storage media, Disclosing Party’s business policies, practices, methodology,
policy design delivery, and information received from others that Disclosing Party is obligated to treat
as confidential. Confidential Information disclosed to Receiving Party by any Disclosing Party
Subsidiary and/ or agents is covered by this agreement.

b) Confidential Information shall not include any information that: (i) is or subsequently becomes
publicly available without Receiving Party’s breach of any obligation owed to Disclosing party; (ii)
becomes known to Receiving Party prior to Disclosing Party’s disclosure of such information to
Receiving Party; (iii) became known to Receiving Party from a source other than Disclosing Party other
than by the breach of an obligation of confidentiality owed to Disclosing Party; or (iv) is independently
developed by Receiving Party.

c) “Confidential Materials” shall mean all tangible materials containing Confidential Information,
including without limitation written or printed documents and computer disks or tapes, whether machine
or user readable.
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2) Restrictions:
a) Each party shall treat as confidential the Contract and any and all information (“confidential in-

formation”) obtained from the other pursuant to the Contract and shall not divulge such information to
any person (except to such party’s own employees and other persons and then only to those employees
and persons who need to know the same) without the other party’s written consent provided that this
clause shall not extend to information which was rightfully in the possession of such party prior to the
commencement of the negotiations leading to the Contract, which is already public knowledge or
becomes so at a future date (otherwise than as a result of a breach of this clause). Receiving Party will
have executed or shall execute appropriate written agreements with its employees and consultants
specifically assigned and/or otherwise, sufficient to enable it to comply with all the provisions of this
Agreement.

b) Receiving Party may disclose Confidential Information in accordance with judicial or other
governmental order to the intended recipients (as detailed in this clause), provided Receiving Party
shall give Disclosing Party reasonable notice prior to such disclosure and shall comply with any
applicable protective order or equivalent. The intended recipients for this purpose are:

e The statutory auditors of the Customer and
e Regulatory authorities regulating the affairs of the Customer and inspectors and supervisory
bodies thereof.

c) The foregoing obligations as to confidentiality shall survive any termination of this Agreement.

d) Confidential Information and Confidential Material may be disclosed, reproduced, summarized
or distributed only in pursuance of Receiving Party’s business relationship with Disclosing Party, and
only as otherwise provided hereunder. Receiving Party agrees to segregate all such Confidential
Material from the confidential material of others in order to prevent mixing.

e) Receiving Party may not reverse engineer, decompile or disassemble any software disclosed
to Receiving Party.

3) Rights and Remedies

a) Receiving Party shall notify Disclosing Party immediately upon discovery of any unauthorized
used or disclosure of Confidential Information and/ or Confidential Materials, or any other breach of this
Agreement by Receiving Party and will cooperate with Disclosing Party in every reasonable way to help
Disclosing Party regain possession of the Confidential Information and/ or Confidential Materials and
prevent its further unauthorized use.

b) Receiving Party shall return all originals, copies, reproductions and summaries of Confidential
Information or Confidential Materials at Disclosing Party’s request, or at Disclosing Party’s option, certify
destruction of the same.

c) Receiving Party acknowledges that monetary damages may not be the only and / or a sufficient
remedy for unauthorized disclosure of Confidential Information and that disclosing party shall be
entitled, without waiving any other rights or remedies (as listed below), to injunctive or equitable relief
as may be deemed proper by a Court of competent jurisdiction.

e Suspension of access privileges
e Change of personnel assigned to the job.
¢ Financial liability for actual, damages d. Termination of contract.

d) Disclosing Party may visit Receiving Party’s premises, with reasonable prior notice and during
normal business hours, to review Receiving Party’s compliance with the term of this Agreement.

4) Miscellaneous:
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a) All Confidential Information and Confidential Materials are and shall remain the property of

Disclosing Party. By disclosing information to Receiving Party, Disclosing Party does not grant any ex-
pressed or implied right to Receiving Party to disclose information under the Disclosing Party patents,
copyrights, trademarks, or trade secret information.

b) Any software and documentation provided under this Agreement is provided with
RESTRICTED RIGHTS.

c) Neither party grants to the other party any license, by implication or otherwise, to use the
Confidential Information, other than for the limited purpose of evaluating or advancing a business
relationship between the parties, or any license rights whatsoever in any patent, copyright or other
intellectual property rights pertaining to the Confidential Information.

d) The terms of Confidentiality under this Agreement shall not be construed to limit either party’s
right to independently develop or acquire product without use of the other party’s Confidential In-
formation. Further, either party shall be free to use for any purpose the residuals resulting from access
to or work with such Confidential Information, provided that such party shall maintain the confidentiality
of the Confidential Information as provided herein. The term “residuals” means information in non-
tangible form, which may be retained by person who has had access to the Confidential Information,
including ideas, concepts, know-how or techniques contained therein. Neither party shall have any
obligation to limit or restrict the assignment of such persons or to pay royalties for any work resulting
from the use of residuals. However, the foregoing shall not be deemed to grant to either party a license
under the other party’s copyrights or patents.

e) This Agreement constitutes the entire agreement between the parties with respect to the subject
matter hereof. It shall not be modified except by a written agreement dated subsequently to the date of
this Agreement and signed by both parties. None of the provisions of this Agreement shall be deemed
to have been waived by any act or acquiescence on the part of Disclosing Party, its agents, or
employees, except by an instrument in writing signed by an authorized officer of Disclosing Party. No
waiver of any provision of this Agreement shall constitute a waiver of any other provision(s) or of the
same provision on another occasion.

f) In case of any dispute, same will be dealt in accordance to dispute resolution clause and SLA.

g) Subject to the limitations set forth in this Agreement, this Agreement will inure to the benefit of
and be binding upon the parties, their successors and assigns.

h) If any provision of this Agreement shall be held by a court of competent jurisdiction to be illegal,
invalid or unenforceable, the remaining provisions shall remain in full force and effect.

i) All obligations created by this Agreement shall survive change or termination of the parties"
business relationship. The confidentiality obligations shall survive the termination of this Contract /
completion of services for a period of five (5) years.

5) Suggestions and Feedback

(a) Either party from time to time may provide suggestions, comments or other feedback to the other
party with respect to Confidential Information provided originally by the other party (hereinafter
“feedback”). Both parties agree that all Feedback is and shall be entirely voluntary and shall not in
absence of separate agreement, create any confidentially obligation for the receiving party. However,
the Receiving Party shall not disclose the source of any feedback without the providing party’s con-
sent. Feedback shall be clearly designated as such and, except as otherwise provided herein, each
party shall be free to disclose and use such Feedback as it sees fit, entirely without obligation of any
kind to other party. The foregoing shall not, however, affect either party’s obligations hereunder with
respect to Confidential Information of other party.
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Dated this day of , 2025 at New Delhi.

For NAFED For M/S

(Authorized Signatory) (Authorized Signatory)
Witness

1 1
2 2
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Annexure — XX: Undertaking for Exit Management and Transition

(To be submitted on the letterhead of the Bidder)

To, (Date)
Managing Director,

NAFED,

Nafed House,

Ring Rd, near Ashram Chowk,

Siddhartha Enclave, Sunlight Colony,

New Delhi, Delhi 110014

Ref: RFP No <...... >

Sub: Undertaking on Exit Management and Transition
Dear Sir,

1. I/We hereby undertake that at the time of completion of our engagement with National
Agricultural Cooperative Marketing Federation of India Ltd.(NAFED), either at the End of
Contract or termination of Contract before planned Contract Period for any reason, we shall
successfully carry out the exit management and transition phase of this Project to National
Agricultural Cooperative Marketing Federation of India Ltd.(NAFED) or to an agency nominated
by NAFED to the satisfaction of the NAFED. I/We further undertake to complete the following
as part of the Exit management and transition:

a) We undertake to complete the updating of all Project documents and other artefacts
and handover the same to NAFED or an agency nominated by NAFED before
transition.

b) We undertake to design standard operating procedures, document, and train NAFED
personnel or personnel of the agency nominated by NAFED on the same.

c) We undertake to handover all the services, assets, data, documents, artefacts, etc.
relating to the project as part of the exit management phase to the Department or to
the agency nominated by NAFED.

2. I/We also understand that the Exit management and transition will be considered complete on
the basis of approval from NAFED.

Yours faithfully,
(Signature of the Authorized signatory of the Bidding Organization)

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:

Address:

Date:
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Annexure XXI: Service Level Agreement Format

THIS AGREEMENT is made and entered into, at New Delhi on this day of , 2025 BY
and BETWEEN:

National Agricultural Cooperative Marketing Federation of India Ltd., an apex level Cooperative
Marketing Organization, registered under the provisions of the Multi State Cooperative Societies Act,
2002, having its Head Office at NAFED House, Siddhartha Enclave, Ashram Chowk, New Delhi-110014
through its Executive , duly authorized, (hereinafter referred to as the
"NAFED" which expression shall unless excluded by or repugnant to the subject or context or meaning
thereof be deemed to mean and include its representatives, nominees, , successors in business and
permitted assigns.) of the first part

AND
, a firm/company registered under the provisions of
, having its Regd. Office at _ through its
R/O (hereinafter referred to as

"IMPLEMENTING AGENCY" which expression shall unless otherwise repugnant to the context or
meaning thereof include and always be deemed to include its successors and assignees) of the second
part.

RECITALS
WHEREAS:

A. National Agricultural Cooperative Marketing Federation of India Limited (NAFED) is an apex
level organization of marketing cooperatives in India. NAFED is engaged in marketing of
agricultural commaodities both in the domestic as well as overseas markets with the prime
objective of providing marketing support to the farmers to help them fetch reasonable price for
their produce.

B. NAFED operates with its Headquarters at New Delhi and branches and sub-offices located in
the state capitals and other important cities across India. A list of all office locations can be
accessed from NAFED's website http://www.nafed-india.com (contact us page).

C. IMPLEMENTING AGENCY is carrying on business of

D. AND, the IMPLEMENTING AGENCY being successful bidder of
enters into this Agreement with NAFED in terms of clause of the tender
documents, whereby IMPLEMENTING AGENCY will assist NAFED in

E. The contract period shall be considered effective from to

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES AND COVENANTS SET
FORTH HEREIN, AND OTHER GOOD AND VALUABLE CONSIDERATION, THE RECEIPT AND
SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, PARTIES HERETO AGREES AS
FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are respectively
assigned to them in the RFP/Conditions of Contract referred to.
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The signed original copy of the RFP and corrigendum (if any) submitted by the
IMPLEMENTING AGENCY to the NAFED and the extracts of the Technical Proposal
(Approach, Methodology and Work Plan) shall form an integral part of this Contract.

a) The parties here to by way of abundant precaution do hereby agree, admit and declare that
all the IMPLEMENTING AGENCY representations, warranties and undertakings recorded
in the RFP shall be deemed to be incorporated and adopted herein by reference to
constitute and form an integral part of this Contract.

b) Each of the representations, warranties and undertakings of the IMPLEMENTING
AGENCY contained in the RFP shall be deemed to have been made as of the date hereof.

In consideration of the payments to be made by the NAFED to the IMPLEMENTING AGENCY
as herein after mentioned, the IMPLEMENTING AGENCY here by agrees and covenants with
the NAFED to provide/render the Services and to remedy defects, if any therein, strictly in
conformity in all respects with the provisions of the Contract.

The NAFED hereby agrees and covenants to pay the IMPLEMENTING AGENCY in
consideration of the rendering of the Services, furnish necessary undertakings, guarantees and
also to remedy defects, if any therein, the Contract price or such of her sum as may become
payable under the provisions of the Contract at the times and in the manner prescribed by the
Contract.

Interpretations & Definitions

Unless the context otherwise requires in this Agreement:

e The use of words importing the singular shall include plural and masculine shall include
feminine gender and vice versa.

o Reference to any law shall include such law as from time to time enacted, amended,
supplemented or re-enacted.

o Reference to the words "include" or “including" shall be construed without limitation.

o Reference to this Agreement, or any other agreement, deed or other instrument or
document shall be construed as a reference to this Agreement or such agreement, deed or
other instrument or document as the same may from time to time be amended, varied,
supplemented.

¢ “Confidential Information” means any and all information, documentation or knowledge in
any form, relating to the business and assets of NAFED, not generally known to the public,
disclosed to, or which may be obtained directly or indirectly by, the IMPLEMENTING
AGENCY, or which may be derived in any way by it as a consequence of the performance
of its obligations hereunder, including, without limitation, information relating to NAFED’s
present and contemplated products and services; product designs; inventions,
improvements; standards, specifications, systems, methods and operating procedures;
technigues and modes of manufacturing, compounding or preparing products, formulations
and recipes; merchandising, marketing plans and strategies; tests and reports; profits,
costs, pricing, product sourcing and sales policies and strategies; buying habits and
preferences of present customers of NAFED as well as prospective and potential
customers, their names and addresses; trade secrets, know-how, data, research and
development; patent, trade-mark, copyright, industrial design and all other intellectual
property and proprietary rights and shall also include terms of this Agreement;

e “Person” means any person, individ